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PART I:  INTRODUCTION 

 

Forge the Future 2022 represents the third update to the 1999 Warwick Region Joint Strategic 

Comprehensive Plan for Lititz Borough and Warwick Township; it is the second update which 

includes Elizabeth Township. 

 

A. Purpose and Intent 

 

As is the case with each of the Region’s Comprehensive Plan Updates, Forge the Future 2022 

is intended to supplement each municipality’s underlying Strategic/Comprehensive Plan, 

focusing on the region’s Goals and Strategies over the next five to ten year’s time.  To wit: 

 

 As noted above, Lititz Borough’s and Warwick Township’s prevailing plan is the Joint 

Strategic Comprehensive Plan which was adopted in 1999 and subsequently updated in 

2005. 

 

 Elizabeth Township’s prevailing plan is its Comprehensive Plan which was adopted in 2003. 

 

In 2012, all three municipalities (representing each of the municipalities of the Warwick School 

District) participated in and adopted IMPACT 2017, which focused on regional Goals and 

Strategies through 2017.  Having achieved a high-degree of accomplishments relative to the 

region’s 2017 Goals and Strategies, Forge the Future 2022 was set in motion in Spring 2017 in 

order to update IMPACT 2017.  

 

B. Overview of Planning Process 

 

IMPACT 2017 was a “stakeholder-driven” planning process, in which seven meetings were 

conducted, attended by a pool of some 52 representatives of various stakeholder organizations.  

Community input was gained through these stakeholders and through social media and 

newspaper coverage. 

 

During this update, the planning of Forge the Future 2022 was driven by six public meetings, 

specifically designed and conducted to gain public input from the community.  This time, 

stakeholders were invited, more often than not, to provide insight to community members.  Not 

only did this process enlighten the community, it engaged community members who, it is hoped, 

are now encouraged to become future stewards of and leaders responsible for our communities’ 

future.  So as to keep the community engaged in the planning process, social media and 

newspaper coverage was again employed (the results of social media engagement are included 

in Part V: Appendix B). 

 

Our planning of these public meetings included the intentional selection of meeting venues, 

scattered throughout the region, which celebrated the successes of prior community planning 

efforts and gave participants/attendees the chance to experience these places, spaces, and 

offerings. 
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C. Public Meeting/Engagement Process 

 

Meeting #1: Kickoff (Appalachian Brewing Company, Lititz) 

 

On March 27, 2017, a public Kickoff Meeting was convened, the details of which can be found in 

Part V: Appendix A.1.  In addition to identifying areas of the region that should be targeted for 

development and/or redevelopment, the 80-some attendees gave the following answers to two 

questions: 

 

 What are the most important outcomes of the Comp Plan in the last 5 to 10 years? 

 

1. Rock Lititz 

2. Downtown Lititz 

3. Warwick-to-Ephrata Rail Trail 

4. New Housing 

5. Protection and Preservation 

6. Community Development and Cooperation 

 

 What are the most important issues facing the region in the next 5 to 10 years? 

 

1. Housing 

2. Transportation and Infrastructure 

3. Planning and Growth 

4. Downtowns and Business Community 

5. Protection and Preservation 

 

Meeting #2: Economic Development (Pod 2 on the Rock Lititz Campus, Warwick Township) 

 

On April 20, 2017, 45 to 50 attendees were provided with community demographic and 

economic development data, before participating in peer discussions.  Documented in Part V: 

Appendix A.2, key topics gleaned from this meeting included the following: 

 

1. Declining Warwick School District enrollment is a concern 

2. Lititz is well-known, but faces some head winds (need for broader promotion/branding 

while the Borough’s land area is constrained) 

3. Housing is a conundrum; the market is tight, affordability is a challenge, and a range of 

housing is needed 

4. While average/median household income is high, there is a large disparity of income 

levels from low/moderate to high-end; also, the rate/level of college debt is a concern 

5. Transportation is viewed as an impediment 

6. The region’s capacity for increased commercial and industrial growth and growth in 

general is important 
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Meeting #3: Housing (Brick Gables, Warwick Township) 

 

On May 18, 2017, 40 to 45 attendees were provided with additional community demographic 

and housing data, before participating in peer discussions and visual preference exercises.  

Documented in Part V: Appendix A.3, key topics gleaned from this meeting included the 

following: 

 

1. It is extremely difficult to find affordable housing in this region; that’s a problem for both 

employers and employees 

2. This Update must comport with the on-going Update to the Lancaster County 

Comprehensive Plan (see Part I.E. Contextual Influences below) 

3. Public input must be heard and leaders emerge 

4. Again, declining Warwick School District enrollment is a concern 

5. A range of housing types must be encouraged to meet market demands and address 

affordability issues 

6. Unfortunately, the cost of development, itself, is high 

 

Meeting #4: Community Services and Quality of Life (Brickerville Fire Company, Elizabeth Twp.) 

 

On June 15, 2017, 30 to 35 attendees were provided with an extensive overview (via 

PowerPoint slides) of Community Services that directly contribute to the extraordinary Quality of 

Life enjoyed in our region.  (The PowerPoint slides from this meeting can be found in Part V: 

Appendix A.4.) 

 

The overwhelming messages from this meeting include the following: 

 

1. It will become increasingly more difficult to maintain levels of community services as 

funding and funding sources contract 

2. Efforts at retention and recruitment of first responders must become more creative and 

innovative, possibly including housing and/or tax incentives 

3. Social service agencies are at risk, not only from declining funding/funding sources but 

also from turnover in long-tenured leadership 

 

Meeting #5: Built, Natural, and Historic Resources (Millport Conservancy, Warwick Township) 

 

On July 20, 2017, 30 to 35 attendees were provided with an overview of water and wastewater 

utility, stormwater and watershed, technology, transportation and official mapping, agriculture 

and Transferable Development Right, and heritage infrastructure.  (The PowerPoint slides from 

this meeting can be found in Part V: Appendix A.5.) 

 

The overwhelming messages from this meeting include the following: 
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1. Infrastructure planning in our community doesn’t happen by accident (it takes leadership, 

planning, and execution) and is often successful because we’ve pursued sustainable, 

green initiatives 

2. Innovation in our infrastructure planning can and should be supportive of and help 

manage the cost of future development, while supporting the industry clusters that our 

region hosts 

3. Having said this, there may come a time when our infrastructure is at full capacity and 

cannot sustain further development 

 

D. Emerging Themes 

 

As a result of the foregoing public engagement process, these are the themes that we “heard” 

and that need to motivate our planning and implementation over the next five to ten years: 

 

 Our Region’s Guiding Principles and Goals remain virtually the same as they have existed 

since 1999.  However, due to the complexity and inter-relationship of our challenges, it is 

our Strategies that need to be updated. 

 

 One of our greatest challenges is housing affordability in a highly desirable Region, coupled 

with the increasing cost of development and redevelopment. 

 

 We value the existing businesses and industry clusters located in our Region.  While looking 

to expand business opportunities, we must work with our existing employers in terms of 

retention and expansion, infrastructure needs, and employee retention and recruitment. 

 

 The Borough’s downtown business district has been a success, but we cannot be 

complacent towards its fragility.  We also need to look ahead to “what if” scenarios, planning 

ahead for the very “what ifs” that occurred during the conduct of this Update. 

 

 Nor can we be complacent of the fragile nature of our social and civic service agencies (and 

the volunteers who serve and lead them); these agencies and volunteers are instrumental to 

our quality of life. 

 

 Our focus on sound infrastructure planning isn’t accidental; we must remain “big thinkers,” 

effecting creativity and innovation.  And, when creativity and innovation have been 

exhausted, we may have to recognize that future growth is unsustainable. 

 

 The leadership of our Region (from elected officials to professional staff, appointees to 

volunteers) will see considerable change between now and the next Update.  New leaders 

will need to emerge, perhaps from the pool of attendees of the Update’s Public Meetings. 

 

 These themes do not exist in “silos.”  We need to work across these themes to have 

continued success; therein lies the greatest potential for sustainability. 
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E. “Big Ideas” 

 

Prior to finalizing the Updated Goals and Strategies, Public Meeting #6 was conducted (on 

September 21, 2017 at the Warwick Middle School) by which to present the “Big Ideas” that had 

emerged from the prior six-month planning process.  Some 60 people attended, heard a 

PowerPoint-based report on the Big Ideas, and provided both verbal and written comments.  

(The PowerPoint Slides and summary of comments can be found in Part V: Appendix A.6.) 

 

The following are highlights of the report to the community and the feedback received: 

 

1. The Goals that have long-driven the Joint Strategic Comprehensive Plan, by-and-large, 

remain the same; the focus of the Update will be on new and on-going Strategies 

2. A high level of sustainability can be achieved within the Strategies because they are 

intertwined across the themes of housing, transportation/infrastructure, planning/growth, 

economic development, and protection/preservation 

3. The Big Ideas include the following: 

 Housing: promotion of mixed-residential communities, flexibility in zoning, incentives, 

and understanding the role of housing 

 Transportation/Infrastructure: “Complete Streets,” specific transportation 

improvements, expansion of inter-modal options, being wired for technology needs, 

and sustainable community services 

 Planning/Growth: engage our employers, analyze and monitor growth versus 

infrastructure, revitalize neighborhoods and difficult sites, begin considering the 

future of Brickerville, and begin recruiting the next generation of leaders 

 Economic Development: evaluate our capacity for commercial/industrial, 

update/implement Downtown Lititz Master Plan, parking solutions for downtown 

Lititz, supporting the efforts of the Lititz Regional Community Development 

Corporation, and continue to engage the agricultural community 

 Protection/Preservation: continue to lead in green infrastructure planning, pioneer 

regional “banking” for stormwater management, consider rental inspections 

throughout the region, create a regional extreme-weather resiliency plan, and 

continue to balance growth/development with protection/preservation 

4. Many good comments were raised both verbally and in writing; following the Meeting, 

many of these comments were directly addressed in the Updated Goals and Strategies 

 

F. Contextual Influences 

 

It is important to note the following influences that have had and/or will continue to have an 

impact on the Updated Goals and Strategies (outlined in Part II) and the implementation of 

same over the foreseeable future. 
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Unintended Consequences and Perceptions 

 

IMPACT 2017 recommended that the region’s municipalities “plan for the unintended 

consequences of an aging population.”  Two “unintended consequences” were specifically 

referenced: 1) possible decline in income tax revenues if younger wage earners/residents are 

not retained/recruited to the region and 2) effects on the region’s housing stock when the “baby 

boomer bubble” recedes and the need for housing for the elderly begins to decline (in other 

words, who will reside in senior-housing communities if demand for that housing declines?). 

 

Perhaps overlooked five years ago are two other unintended consequences.  First, because our 

Region is so desirable, many senior citizens are increasingly aging-in-place in their homes; the 

consequence of which is that housing supply/availability is further limited.  Second, within the 

last five years, two sizable senior housing projects were built in the Region: Traditions of 

America (in Warwick Township) and Warwick Woodlands (in Lititz Borough).  Unfortunately, a 

third non-age-restricted community (Lititz Reserve in Warwick Township) is perceived as being 

an age-restricted community because its floorplans (with first-floor master bedrooms) and price 

points are attractive to an older socio-economic demographic. 

 

These two recognizable phenomena (“desirability of place” and “perception as reality”) will 

continue to exert influence on planning in this region.  At the local, municipal level, this region 

cannot control the rate of wage earning and wealth accumulation, the marketability and price of 

real estate, nor the ebb-and-flow of employment opportunities.  In the face of these phenomena, 

we must continue to recognize this truth: This Region is a popular place to live, work, and play; 

with that popularity comes an increasingly tight housing market that is difficult to penetrate if you 

are a young family, have college debt, or lack qualifying income/financial resources. 

 

Many of the Updated Strategies that follow address the tightness of our Region’s housing 

market, while endeavoring to foster increased diversity in all facets of planning.  Just as we 

have long-recognized the unintended consequences of an aging population, we must 

understand and address the unintended consequences of a tight housing market.  These 

consequences include increased cost of housing, limited choices in housing for single-parent 

and family households, potentially impaired retention and recruitment of employees (of our 

Region’s industry clusters) and volunteers (of our service organizations and first-responders). 

 

Lancaster County Comprehensive Plan Update 

 

Begun several years ago, the Update to the Lancaster County Comprehensive Plan is targeted 

for completion in 2018.  Unfortunately, the County’s Update will not be completed in time to 

directly influence and/or coincide with the adoption of the Forge the Future 2022 Update.   

 

Consequently, the strategies within Forge the Future 2022 and their implementation will need to 

consider planning guidance imparted by the County’s Update, once it is adopted.  It is too early 

to speculate on the range of guidance that the County’s Update might provide; the municipalities 
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of the Warwick Region are encouraged to follow the progress of the County’s Update from draft 

(anticipated in early 2018) to final documentation (by mid- to late-2018). 

 

Warwick School District Feasibility Study 

 

The municipalities of the Warwick Region should also continue to monitor and participate in the 

Feasibility Study being undertaken by the Warwick School District. 

 

As is documented in this Update, the District has witnessed declining enrollment year-over-year 

for the last ten years.  As noted previously, specific Strategies are included in this Update 

directly relating to increasing the range of housing that would be affordable across the 

household-income spectrum (from low/moderate income to high income).  In this way, it is 

anticipated that our community would respond with housing development that is suitable for a 

range of household types, sizes, and incomes and market conditions including style, cost, and 

tenure (owner-occupied through rental). 

 

It is anticipated that the District’s Feasibility Study will consider other reasons for its declining 

enrollment as it also determines, with the public’s input, how to manage its current buildings and 

educational campuses.  It is anticipated that, as they have in the past, the municipalities and the 

District will continue to work together to address these complex issues. 

 

Our Region is Dynamic 

 

Within the nine short months of this Update’s planning process, few things have remained static.  

The management leadership of Venture Lititz has changed.  The underutilized Wilbur Chocolate 

Building was purchased and plans for its re/development emerged.  The crossroads of Route 

501 and Route 322 came under commercial development pressure by a national farm-supply 

retailer.  Lititz Borough adopted its Lititz Run Revitalization District at about the same time that 

BB&T Bank announced the closure of its business/administration functions in downtown Lititz, 

along with resultant downsizing of staff. 

 

Several Strategies, specifically related to these and other on-going changes, have been crafted 

into this Update, perhaps none more important than considering “what if” scenarios for when 

“the next shoe drops.” 

 

It is noted that each of the municipalities of the Warwick Region has now employed talented 

planning staff to inventory, analyze, and recommend courses of action to remain abreast of (if 

not well-ahead of) an ever-changing region.  Just as little else happens by accident in our 

Region, our success in addressing our communities’ dynamic nature will not be by accident 

either; it will take vision and decisive action. 
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G. Challenges Ahead 

 

Undoubtedly, the Warwick Region has achieved considerable success in conducting and 

implementing its various Joint Strategic Comprehensive Plans.  In fact, it’s really quite rare that 

several municipalities (let alone one!) would adopt a Comprehensive Plan and routinely update 

it once, twice, or three times within an eighteen year period. 

 

And yet, here is Forge the Future 2022, the third Update to the Warwick Region’s Joint Strategic 

Comprehensive Plan.  In part, our success is driven by a community that has grown 

accustomed to being good planners and equally good implementers. 

 

But let’s not be mistaken.   

 

Achieving the ambitious New Strategies and continuing to work at the On-Going Strategies (that 

begin on the next page) are no longer easy tasks.  The “low hanging fruit” has been picked; the 

issues are now harder and more complex.  Thankfully, our vision continues to focus on a viable, 

vibrant, and vital community. 

 

And, in the next five to ten years, the leadership of our Region will begin to shift, both in terms of 

municipal staff and elected/appointed officials.  Thankfully, each municipality in the Region has 

brought planning expertise on-staff, to assure a high level of continuity. 

 

But that won’t be enough. 

 

Our Region will need to recruit new stewards and leaders to the Committees that have had 

success in implementing prior goals and strategies.  Thankfully, by conducting this Update as a 

series of Public Meetings, attended by new, dedicated faces, a pool of new stewards and 

leaders has been identified. 

 

And, as has become ever-more clear, less funding is available from formerly reliable sources.  

We’re going to have to do more with less.   Thankfully, we’ve always been a resourceful 

community, committed to working together to achieve common goals; we know how to do this! 

 

We’ll have to be creative…and innovative…and accountable…again. 

 

If you’re ready, turn the page. 
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PART II: UPDATED GOALS AND STRATEGIES 

 

As we once again update the region’s Joint Strategic Comprehensive Plan, it is important to 

reflect on the expectations and aspirations that have been a hallmark of this Planning Process 

since its inception in 1999. 

 

Vision Statement 

 

The Warwick School District Region, made up of Elizabeth Township, Lititz Borough and 

Warwick Township, seeks to provide a dynamic and viable community, protected and enhanced 

through collaborative and cooperative efforts, in which all members flourish. 

 

Guiding Principles of the Region’s Strategic Comprehensive Plan and Updates 

 

To ensure that the planning process leads to achievable outcomes and measurable 

results, where possible. 

 

 Turn recommendations into actions and routinely provide evidence of plan follow-through by 
elected officials, appointed officials, and community planners 

 Provide opportunities for the public to commit to the process 

 Develop strategies and actions, which are real and doable, not ethereal and philosophical 

 Develop a planning process which maintains or improves the quality of life and the 
community’s character 

 Focus the planning process on regional cooperation and coordination 
 

2022 Goals and Strategies 

 

Based on the above-described planning process, the communities have identified the following 

goals (in bold) and strategies to be undertaken within the next five to ten years. 

 

In reviewing the Goals and Strategies below, please note the following: 

 

 By-and-large, the Goals affirmed and/or re-affirmed during the IMPACT 2017 Planning 
Process (conducted in 2012) remain intact. 

 “New Strategies,” identified below, are those that have emerged during the planning process 
to formulate the Forge the Future 2022 Update (since the Spring of 2017).   

 “On-going Strategies” include all of the Strategies formulated during the creation of the 
IMPACT 2017 Plan which were not subsequently initiated and/or completed. On-Going 
Strategies that remain include those which have seen some activity, since 2012, but not 
been completed and those which have not been initiated. 

 

In undertaking the below strategies, the municipalities and stakeholders within the region are 

encouraged to continue to work cooperatively toward achieving the community’s goals and 

strategies.  The Steering Committee for this Strategic Plan Update believes that it is important 

that the cooperation that already exists within this region, by way of various “Coordinating 

Committees,” should continue. 
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A. Housing/Development 
 

Development is inevitable as our region continues to grow and evolve. The goal of this 

Strategic Plan Update is not to restrict or impede this growth and evolution, but to inspire 

creative and viable approaches to strengthening and maintaining the region’s existing 

community fabric.  An important factor in the residential outlook is the demographic 

constitution of the region which reflects an aging population. Additionally, strategies will 

relate to multi-generational living, historic housing stock, and recognition that a continuum of 

housing, accommodating the needs of all age groups and economic strata, is an asset to the 

community and its diverse economy. These strategies will strengthen the existing residential 

and developed fabric of the region. 

 

In reviewing the below Goals and Strategies, consideration should also be given to the 

community’s insight provided with regard to those areas of the Region which should be 

considered for development and redevelopment.  Preferences regarding same were 

expressed during the March 27, 2017 Kickoff Meeting. 

 

1. Encourage mixed-use development that meets market demands. 
 

New Strategies 

 

a. At a minimum, promote mixed-residential communities, ranging from rental to owner-

occupied that provides for a range of affordability (low/moderate income to high-end); 

in the alternative, consider requiring a mix of housing types within the region’s 

residential (and possibly other) zoning districts 

b. Explore the zoning flexibility in Warwick Township, which would allow second floor 

residential rentals in the Local Commercial Zone 

c. Update the Downtown Lititz Master Plan and include updated information on current 

businesses located there and the square footage of total and available space 

(including all floors in multi-story buildings) 

 

On-going Strategies 

 

a. Evaluate and update zoning ordinances to promote mixed-use including a mix of 

retail and dining options, opportunities for employment, and residential/housing for a 

wide demographic, including people of all ages and stages of life 

b. Evaluate and update zoning ordinances to promote a mix of housing by type, price, 

and tenure 

c. Create incentives, identified by and appropriate to each municipality, that encourage 

developers to provide a range of housing types and price  

d. Consider aesthetically pleasing, mixed-use development in Designated Growth 
Areas by the use of higher-density and low-impact development, so that surrounding 
resources and rural landscapes will be protected 
 



Forge the Future 2022  March 22, 2018 

11 
 

2. Continue to strive for increased development densities within designated growth 
areas, matching to/coinciding with available infrastructure. 
 

On-going Strategies 

 

a. Complete infrastructure capacity analyses within the region (including but not limited 
to water, wastewater, transportation, stormwater and energy); imparted in this 
Strategy is the need to regularly update the municipalities’ Act 537 Plans and to track 
allocated capacities via Chapter 94 Reports 

b. Where supported by infrastructure capacity analyses, encourage higher-density 
development within the region’s Designated Growth Areas that strive for an average 
density consistent with the County’s Growth Management Plan 

c. Encourage accessory housing as a means of enabling increased density within 
designated growth areas 
 

3. Encourage reinvestment/redevelopment and remove barriers in the way, with a 
strong emphasis placed on properties within the established urban growth areas. 

 

New Strategies 

 

a. Encourage infill and redevelopment in order to strive for increased development 

densities within designated growth areas, and also to mitigate blight 

b. Continue the redevelopment plan of the Local Commercial Zone in Warwick 

Township 

c. Identify, prioritize, plan-for, and determine funding sources by which to revitalize 

older, existing neighborhoods 

d. Identify and inventory difficult sites within the municipalities and determine the 

impediments that stand in the way of beneficial re/development of same 

e. As a means toward encouraging additional investment in the Borough, continue to 

plan for the development of a downtown parking garage 

 

On-going Strategies 

 

a. Create incentives, identified by and appropriate to each municipality, for the adaptive 
re-use of older homes and historic properties 

b. Recognize reinvestment/redevelopment as a tool for attracting “empty nesters” at 
both ends of the age spectrum 

c. Inventory vacant and underutilized buildings and properties 
d. Advocate for more-flexible redevelopment building codes, including the “Existing 

Building” portion of the Uniform Construction Code (UCC) 
e. Identify, then seek to remove the impediments that frustrate efforts at reinvestment 

and redevelopment (including, but not limited to, education/training, f inancing, 
regulatory, and  environmental concerns) 

f. Promote reinvestment/redevelopment to for-profit and not-for-profit developers, 
entrepreneurs and investors 

g. Consider changes to lot coverage and parking regulations (number of spaces 
required, location and sharing of parking, and the use of public, structured parking) 
that would incentivize redevelopment and reinvestment 
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4. Continue to balance new development activities with natural, historic, and cultural 
resource conservation. 
 

New Strategies 

 

a. Analyze and update the Cluster Development Option ordinance amendment in 

Warwick Township and adopt revisions to same as an Overlay District within one 

year; the Cluster Development Option would protect the environmental, natural, and 

historic features of sites (including woodlands, steep slopes, wetlands, and the like) 

b. Within five years, in concert with the “Lititz Run Revitalization District,” implement 

floodplain improvements and mandated pollution reduction planning along Lititz Run 

and its tributaries which could set a foundation for additional economic development 

opportunities paired with green infrastructure and open space 

 

On-going Strategies 

 

a. Work regionally to protect and prioritize valued natural, historic, cultural, and passive 
recreation resources within the region for conservation purposes 

b. Undertake, continue, and/or complete natural, historic, and cultural resource 
inventories 

c. Prioritize those natural, historic, and cultural resources within the region for 
preservation purposes 

d. Use incentives and requirements as necessary to protect valued resources and 
community character 

e. Build a comprehensive historic preservation strategy to improve local preservation 
guidelines and standards that meet State/National mandated requirements and 
County goals 

 

5. Provide safe and affordable housing opportunities for all those that live and work 
in the region, and any future residents. 

 

New Strategies 

 

a. Promote housing opportunities that provide for a range of affordability (low/moderate 

income to high-end) 

b. Encourage residential rentals at appropriate locations to meet market demands 

c. Discuss housing needs with local businesses and employers 

d. Promote employer-assisted housing programs, especially in regard to owner-

occupied and first-time homebuyer initiatives 

e. Consider first-time homebuyer and rental-assistance programs for first responders; 

not only to assist in recruiting new volunteers, but in retaining existing volunteers as 

well 
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On-going Strategies 

 

a. Encourage infill and redevelopment as two, of many, ways to achieve housing 
affordability 

b. Consider accessory housing as a means of facilitating affordable housing 
c. Integrate a range of housing types within the residential fabric of the region, to 

promote a range of tenure (rental to ownership) and a range of affordability 
d. Consider incentivizing affordable housing development activities through zoning, 

subdivision/land development ordinances and other economic incentives 
 

6. Encourage green building techniques within new and existing developed areas. 
 

New Strategies 

 

a. Consider the option of “tiny houses” as a means of decreasing the footprint of 
housing while promoting increased housing densities, options, and affordability 

 

On-going Strategies 

 

a. Create green-building checklists to help homeowners and business owners 
understand and incorporate such practices 

b. Consider incentives, identified by and appropriate to each municipality, for the use of 
green-building and sustainable construction and practices 

 

7. Explore the use of regional Transferable Development Rights (TDRs). 

 

On-going Strategies 

 

a. Consider a framework in which agricultural, natural, and historic resources within the 
region are sending areas and existing and/or planned urbanized lands within the 
region are receiving areas 

b. Explore the option of utilizing TDRs for historic preservation and higher density 
particularly in Lititz Borough 

c. Elizabeth and Warwick Township should work together to expand the scope of 
Warwick Township’s existing TDR program 

 

8. Encourage a high level of property maintenance within the region. 

 

New Strategies 

 

a. Consider rental inspection programs in Elizabeth Township and Warwick Township, 
to follow the success of Lititz Borough’s rental inspection program; in doing so, 
consider the following: 

 Formatting the program as a regional initiative 

 Explore staffing needs and approaches  

 Explore funding sources and options 
b. Continue to monitor the effectiveness of Lititz Borough’s rental inspection program 
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On-going Strategies 

 

a. Maintain existing structures via property maintenance code enforcement 
b. Maintain rental properties through property inspection programs 
c. Prohibit demolition by neglect 

 

B. Built and Natural Infrastructure 
 

Infrastructure is typically perceived as physical supporting elements such as underground 

pipes and overhead wires; however, within our region, infrastructure goes well beyond these 

traditional elements. Natural infrastructure includes our watersheds and their associated 

water courses, the Pennsylvania Highlands region, our forest land, our agrarian open space, 

and our wildlife resources. These features coexist with a variety of important built elements 

including utilities, roads, transportation systems, agricultural uses, historic architecture, 

sidewalks, and trails. The strategies developed below will retain/maintain, protect, preserve, 

and promote management of these infrastructure components within the region. 

 

1. Re-examine the location and size of the region's urban growth area, to assess its 
long-term impact on the region's resources and infrastructure and to determine 
the need to reconfigure the location and/or modify the size of the boundary. 

 

New Strategies 

 

a. Continue to encourage agricultural preservation and creating large contiguous blocks 

of preserved land 

b. Update the Region’s mapping of agricultural preservation efforts 

c. Consider the potential of rezoning some tracts, located north of Newport Road, to 

Agricultural 

d. Consider possible expansion of the Conservation Zone adjacent to the Millport 

Conservancy 

e. With particular regard for existing and future transportation infrastructure, begin 

considering the potential for regional growth in Elizabeth Township, centered around 

Elizabeth Farms 

f. Continue to analyze future growth potential and how it relates to current zoning and 

future infrastructure (water, sewer, roads, and stormwater) capacity and demand; if 

necessary, consider amendments to Designated Growth Areas and Zoning Maps 

and Districts to reflect the results of this analysis 

g. Determine if and at what point the region has achieved its full development potential, 

beyond which the region’s infrastructure cannot sustain further growth 

h. In achieving this goal, strive for financial sustainability so that the costs associated 

with new infrastructure are equitably shared between existing residents/rate-payers 

and new/future residents/rate-payers 

i. Accommodate and support critical infrastructure and related services/businesses, 

where applicable 
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On-going Strategies 

 

a. Strive to achieve a sustainable growth projection - where development is in balance 
with the region's capacity and fiscal ability to provide adequate schools, 
infrastructure, utilities, and community services while maintaining environmental 
quality and community character 

b. Continue to ratchet up the effort for identified opportunity areas and to identify new 
areas (e.g., former freight station site [AKA: the “Triangle”], north side of Main Street, 
rail area, Brickerville Village Growth Area) 

c. Continue to work with infrastructure providers to assure that infrastructure keeps 
pace with community and economic development  

d. The region’s municipalities should review and update their Act 537 Plan 
 

2. Continue to coordinate land use and transportation planning for the safe, efficient, 
and convenient movement of people and goods.  
 

New Strategies 

 

a. Update the Official Map for Lititz Borough and Warwick Township; possibly expand 

the Official Map to include Elizabeth Township 

b. Explore potential improvements at the Route 501 and Route 322 intersection 

c. Conduct traffic counts on local and regional truck routes 

d. Monitor Elser Hill Road activities 

e. Explore potential improvements at the intersection of Woodcrest Avenue and West  

Second Street/Spruce Street 

f. Monitor, promote, and implement “Complete Streets” as appropriate in each 

municipality 

g. Complete the extension of Sixth Street, west to Orange Street and east to Rothsville 

Road and Clay Road 

 

On-going Strategies 

 

a. Coordinate future land use and roadway functions to maximize efficient use of the 
region's existing major roads 

b. Coordinate existing roadway functions with appropriate design standards 
c. Coordinate future road improvements with projected roadway functions and adjoining 

planned land uses 
d. Assure that future developments provide for proper access designs and locations that 

minimize traffic congestion and safety problems 
e. Identify Borough, State, and Township roads requiring horizontal and vertical 

realignment and intersections which could be improved in the region 
f. Review and, if necessary, adjust road design or use to minimize traffic congestion and 

improve safety 
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3. Continue to develop and promote alternative and multi-modal transportation 
choices, including the promotion of walkable communities. 
 

New Strategies 

 

a. Continue to develop and promote alternative and multi-modal transportation choices, 

including “Complete Streets” 

b. Continue toward completion of the Rail-Trail from Lititz Borough to Ephrata Borough 

c. Coordinate with the Red Rose Transit Authority (RRTA) and Commuter Services of 

Pennsylvania 

d. Building on the success of bicycle rentals in Warwick Township, consider bicycle 

rentals and/or sharing in Lititz Borough 

 

On-going Strategies 

 

a. Support continued local and regional trail development, as a low-cost means of 
recreation and alternative transportation 

b. Bolster the region’s ties to mass transit  and intermodal connections through: 

 linking to nearby employment, shopping, and recreational opportunities 

 linking to the City of Lancaster and surrounding Boroughs 

 linking to air and rail (both passenger and freight) service 

 the creation of park/ride lots 

 retaining and enhancing bus service on Red Rose Transit Authority’s (RRTA) 
Route 10, improving each of RRTA’s bus stops to a common level of service that 
encourages the use of mass transit, and encouraging pay-as-you’re-able fares or 
fares that are subsidized by local employers 

 continuing to build the transportation network with the addition of intermodal 
connections: park and ride lots, transit stops, trails, and bus routes 

c. Continue with efforts to eliminate freight rail service east of Route 501 and 

consequently seek re-use of existing freight station as rail-to-trail related amenity 

d. Consider requiring sidewalks within new community designs, especially within Urban 

Growth Areas (UGAs) 

e. Within Urban Growth Areas, consider retrofitting older neighborhoods with sidewalks, 

or trail systems in lieu of sidewalks 

f. Continue the implementation and connectivity of human-scale transportation systems 

including sidewalks, trails, bikeways, and greenways 

h. Continue to address the transportation needs of a diverse agricultural economy 
including the movement of implements from field-to-field and farm-to-farm and 
produce to market 

i. Continue to address the unique needs of the Amish community’s mobility  
 

4. Develop a sub-regional transit system. 
 

New Strategies 

 

a. Actively engage with RRTA to develop meaningful and efficient Borough-to-Borough 
transit routes which would replace the current Borough-to-Lancaster-Borough routes 
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(for example, replace the current Lititz-to-Lancaster-to-Manheim bus route with a 
Lititz-to-Manheim route) 

 

On-going Strategies 

 

a. Expand RRTA’s service by creating a sub-regional bus service serving Brickerville, 
the region’s employment centers, the region’s senior living campuses, and the 
region’s restaurants, retail, and entertainment destinations (consider this service as a 
possible off-shoot and/or replacement of each retirement community’s bus/van 
service) 

b. Coordinate with RRTA to help promote transit routes and ridership and encourage 
employers to participate in the Susquehanna Regional Transportation Partnership 
Programs 
 

5. Reduce traffic congestion in the region's borough and villages without 
negatively impacting the transport of goods and services to and from the 
region. 
 

New Strategies 

 

a. Update existing data, analyze, revise, and implement “Destination Studies” for Route 
772, East Main Street, and Route 501 

 

On-going Strategies 

 

a. Continue the work of the Built and Natural Infrastructure Committee and seek to 
broaden participation to other municipalities that share common transportation 
networks - e.g., Manheim and Penn Townships 

b. Reflecting the results of the “Destination Studies” addressed above, implement the 
Route 772 Relocation Feasibility Study and move study recommendations forward 

 

6. Continue to maintain existing built infrastructure, coordinating infrastructure with 
land use. 
 

New Strategies 

 

a. Through an update to its Act 537 Plan, analyze the Borough’s capacity to provide 

wastewater treatment to support development and redevelopment efforts 

b. Determine the schedule for updating the Elizabeth Township Act 537 Plan; consider 

updating same as a result of visioning the Township’s future growth 

c. Continue to routinely/regularly update the Warwick Township Municipal Authority’s 

“Water and Sewer Evaluation Study” 

d. Coordinate public water and sewer services within Growth Areas, to more-closely 

align utility service areas with Growth Areas 

e. Continue the regional Municipal Separate Storm Sewer System (MS4) program 

f. Consider a management and funding mechanism for stormwater mitigation 
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On-going Strategies 

 

a. Continue to assess and maintain the region's infrastructure (including but not limited 
to water, wastewater, transportation, stormwater and energy) through inspection 
programs and prioritize funding for improvements in low and moderate income areas 

b. Maintain the utilization of on-lot water supply and on-lot sewage disposal systems 
throughout Elizabeth Township 

c. Encourage cooperation and coordination among providers of public facilities and 
services 

d. Consider establishing a regional “bank” for stormwater management facilities 
maintenance 

 

7. Continue to promote the conservation of infrastructure needs, while promoting 
the development and use of clean energy within the region. 
 

New Strategies 

 

a. Inventory existing and planned alternative and renewable energy projects/initiatives 
within the region and consider new initiatives aimed at promoting same 

b. Consider the development of electric-car charging stations within the Borough and 
key locations within the region 
 

On-going Strategies 

 

a. Promote practical means of conserving water and energy, recognizing the multiple 
benefits of environmental efficiency and economic savings 

b. Encourage the development and use of solar, geothermal and/or wind energy by 
adopting permissive renewable systems ordinances 

c. Consider amending Subdivision and Land Development Ordinances (SALDOs) to 
require, to the greatest extent possible, orientation of homes for maximum solar gain, 
and encourage south-facing roofs whenever possible 

d. Consider encouraging energy audits that could significantly reduce energy use in the 
region, while reducing costs 

e. Consider developing incentives that encourage and promote  “green” or energy or 
water-efficient construction (such as LEED- or Energy Star-certified buildings) 

 

8. Continue to lead the way in green infrastructure and environmental planning. 
 

New Strategies 

 

a. Coordinate floodplain analysis, where the floodplain may have been reduced due to 

floodplain restoration and projects; then, encourage applying for FEMA map 

amendments 

b. Continue to work regionally, through projects and programming, in order to meet 

MS4 and Pollution Reduction Plan requirements 

c. Create a regional extreme-weather resiliency plan  

d. Simultaneously consider means by which regional sustainability efforts (MS4, 

environmental credits, etc) can help to reduce the cost of development; meanwhile, 
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incentivize development activities that provide environmental gains and promote 

sustainability 

e. Conduct advanced headwater planning in collaboration with other planning 

initiatives, possibly to include: 

 Regional stormwater management facilities 

 Municipal “bank” and “credit” exchange for stormwater rate, volume, and quality 

attainment 

 Watershed-based planning 

f. While continuing to improve the Lititz Run Watershed, begin focusing on the 

Hammer Creek Watershed next 

 

On-going Strategies 

 

a. Continue to strive for full MS4 compliance 
b. Continue to expand efforts in natural restoration 
c. Promote the preservation of woodlands and the expansion of tree canopy/coverage, 

particularly along the region’s creeks and streams 
d. Encourage the “greening” of large lots held in private, public, and quasi-public 

ownership 
e. Continue to plan-for and implement Green Infrastructure initiatives 
f. Simple, low-cost initiatives should be undertaken regarding water quality, such as a 

rain-barrel program, low flow toilets, and the like (possibly involving local business 
partners) 

g. Encourage green roof design and construction through investigating and proposing 
economic incentives 

h. Consider developing a regional Climate Action Plan, which focuses on both 
emissions reductions and climate change adaptation 

 

9. Within urbanized areas of the region, promote parking management and the 
development of new parking facilities to support activities related to live, work, 
and play. 
 

New Strategies 

 

a. Continue to plan for the development of a parking garage in downtown Lititz 

 

On-going Strategies 

 

a. Develop proactive parking management strategies within the region’s boroughs and 
villages 

b. Encourage shared parking and structured parking facilities 
c. Develop better and consistent way-finding signage, directing motorists to public 

parking facilities 
d. Develop creative solutions for parking during special events (eg: (Park)ing Day, 

regional sports tournaments, Second Friday, etc) 
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10. Continue to implement various community planning and infrastructure initiatives. 

 

New Strategies 

 

a. Plan to expand/promote technology assets, high speed internet, and other 

telecommunication infrastructure (and map their locations), including during 

development and roadway improvement projects 

b. Work with Norfolk Southern and Johnson & Johnson to explore options for the 

Warwick to Ephrata Rail Trail (WERT) extension to Broad Street in Lititz Borough 

c. Complete the Warwick-to-Ephrata Rail Trail by 2019 

d. Maintain vigilance toward “Distributed Access Systems” for better control of 

appurtenances placed and/or located within public rights-of-way 

 

On-going Strategies 

 

a. Downtown Lititz Master Plan and Parking Management Study, as addressed above 

b. Greenway and Trail Plan for Lititz  

 Relating to Lititz’s portion of the regional Rail Trail system, collaborate with 
municipalities, Norfolk Southern, Lancaster County Economic Development 
Corporation, and other stakeholders to eliminate the need for rail service east of 
Route 501 

 Support Lititz Borough’s efforts to acquire, stabilize and redevelop the former 
freight station 

 Finalize the design, secure necessary funding, acquire rights of way, and 
implement the Rail Trail improvements 

c. Warwick-to-Ephrata Rail Trail 

 Continue efforts at implementing rail trail improvements from Warwick Township 
Municipal Campus to downtown Ephrata 

d. Lititz Run Greenway 

 Develop a feasibility study to implement a Greenway from the Lititz Springs Park 
to the confluence of the Conestoga River 

e. Watershed Plans, as addressed above 

f. PA Highlands Initiative 

 Collaborate with other municipalities, counties, Commonwealth agencies, 
conservation organization, and others in the protection and enhancement of this 
naturally and culturally diverse region of eastern Pennsylvania 

g. Monitor and update the “Warwick Region Carbon Audit” (note: this is a simple name 

correction, replacing the “Sustainable Communities Assessment”) 

 

11. Promote and strengthen the Lititz Borough Historic District as well as other 
historic properties of the region. 

 

New Strategies 

 

a. Identify and promote the preservation of the high priority historic sites in the region 

b. Celebrate successes that are achieved 
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On-going Strategies 

 

a. Understand the location, concentration, and contribution to the cultural heritage, 
character and economic development of the region. 

b. Update the regional historic inventory and make it more user-friendly for the public 
c. Prioritize opportunities for government involvement through the expansion or 

creation of new historic districts based on known information, research and criteria 
regarding the concentration and historic significance of this region’s resources 

d. Consider municipal ordinance changes that enable the adaptive re-use of historic 
buildings and structures through increased use opportunities and modifications to 
area and bulk requirements 

 

12. Establish formal mechanisms and assistance at the local level to strive to 
effectively protect historic and archeological resources. 

 

On-going Strategies 

 

a. Develop and encourage a nongovernmental historic preservation advocacy network 
to provide individual property owners or organizations with preservation design, 
technical and/or regulatory assistance and training 

b. Explore the coordination of efforts with other community, County and Commonwealth 
historic preservation organizations 

c. Consider municipal ordinance changes that enable the adaptive re-use of historic 
buildings and structures through increased use opportunities and modifications to 
area and bulk requirements, and prevent demolition by neglect 

 

C. Community Services and Quality Of Life 

 

The fabric of our region is comprised of many physical components and quality of life 

aspects that definitively shape who we are. Planning for community gathering places like 

libraries, community and recreation centers, and churches represent the physical 

manifestations, while planning for police, fire, and emergency response professionals affects 

the perceptions of health and welfare directly related to quality of life. These strategies 

demand the attention and focus of dedicated efforts so that their continued support, growth, 

and long-term vitality are maintained. These strategies focus on existing uses and services 

while providing guidance for expansion, maintenance, and development of new services. 

 

1. Continue to hold biannual meetings with governing bodies and staff of the 
Warwick School District and municipalities. 

 

New Strategies 

 

a. Actively engage with the Warwick School District on their on-going Demographic 

Analysis (to examine and understand the causes for declining enrollment) and 

Feasibility Study (to anticipate the impacts of district-wide facility options/choices) 
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b. Approach the planning and implementation of “next generation” recruitment efforts 

with a sense of urgency, noting that many social service agencies are managed by 

“older generation” leaders 

c. Expand Lititz Borough’s “Junior Council Member” program to include other boards 
and commissions and consider expanding these programs into Elizabeth and 
Warwick Townships 

 

On-going Strategies 

 

a. Publicize meetings and send out special notices to community organizations (e.g., 
library, community center) that might have an interest or role to play in discussion 
topics 

b. Encourage participation by all community interests and stakeholders 
c. Coordinate activities, calendars, cooperation, and volunteer efforts 
d. Communicate the results/minutes of meetings by relating same to the Region’s 

Comprehensive Plan; do so through traditional and social media outlets in order to 
capture the range of generations within our community 

 

2. Continue to explore opportunities for cooperation between the public works 
departments and to meet increasing service demands. 
 

On-going Strategies 

 

a. Support joint purchase agreements with the County Cooperative and/or between the 
three municipalities, when cost effective 

b. Maintain written agreements for intermunicipal projects when necessary to ensure 
responsibilities and liabilities are addressed 

c. Support cooperative exchanges on an on-going basis between the three public 
works departments 
 

3. Continue to improve emergency services and response through Warwick 
Emergency Services Commission (WESC). 

 

New Strategies 

 

a. Continue to recruit young volunteers for fire and ambulance companies, while also 

focusing on retaining existing volunteers 

b. Explore enhancement of the volunteer fire and ambulance companies’ fund drives 

c. Develop and implement housing incentive programs for first responders 

d. If volunteerism continues to wane, consider potential future need to provide 

emergency services via paid staff 

 

On-going Strategies 

 

a. Monitor the work of WESC, striving to match the needs of the community with the 
services provided (and the cost of those services) for the next 5 years and beyond 
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b. Continue to reach out to the community with regard to the Hometown Heroes 
volunteer recruitment and retention program by actively recruiting volunteer staffing 
for the region’s fire and ambulance services  

c. Move forward with the hiring of a regional coordinator/director and the establishment 
of a Regional Emergency Services Council 

 

4. Plan for the future need of improved police protection. 
 

On-going Strategies 

 

a. Increase service delivery while maintaining cost containment 
b. Provide accountability in measurable outcomes 
c. Continue joint efforts between the State Police, Lititz Borough Police Department 

(LBPD) and Northern Lancaster County Regional Police Department (NLCRPD) 
 

5. Continue to support and celebrate activities and events, which express the 
region's character and maintain an orientation to family including, but not limited 
to, the activities of the Recreation Center, Regional Recreation Commission, 
Venture Lititz, Lititz Public Library and the Manheim Consortium. 

 

New Strategies 

 

a. Plan for the sustainability of the Lititz Public Library 

b. Coordinate with the Lititz recCenter to finalize the pool feasibility study, conduct a 

capital campaign, and apply for grants to fund the pool upgrades 

c. Continue to improve the scheduling of and parking management related to park and 

recreation facilities, especially during tournaments 

d. Complete construction of the Veterans’ Honor Park of Lancaster County 

 

On-going Strategies 

 

a. Continue a regional approach to recreation and provide linkages to the region’s 
centers of activities 

b. Continue to work with the Warwick Regional Recreation Commission (WRRC) and 
assist on moving forward with their goals, as stated in the Comprehensive 
Recreation, Park and Open Space Plan 

c. Encourage connections to and within Elizabeth Township such as the PA Highlands 
and State Gameland areas, connecting Camp Mack, Speedwell Forge, Segloch Run, 
Horseshoe Trail, and Middlecreek 

d. Continue to financially support the Lititz Public Library, the region’s library; strive 
toward municipal contributions equally $5.00 per capita. 

e. Continue to support the Lititz recCenter as the region’s activity and fitness center 
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6. Maintain a high level of administrative services to keep pace with the demand of 
the growing region. 

 

New Strategies 

 

a. In transitioning of municipal staff and elected/appointed leaders, strive for leaders 
with vision and a commitment to the Region’s legacy of planning and implementation 

 

On-going Strategies 

 

a. Continue to evaluate administrative staff levels and needs to meet the day-to-day 
local government operations 

b. Look for cooperative opportunities between the three government entities that will 
help to reduce workloads 

c. Evaluate regionalizing automated and geographic information systems (GIS) to 
better manage and monitor the impacts of growth and development on the region 

d. Continue to explore new ways of utilizing technology to facilitate routine government 
functions and project development. 

 

7. Acknowledge the special needs of residents, including: older adults, with a focus 
on those who are living in neighborhoods and are not having their needs met by 
retirement communities; people with disabilities; children and youth; and the 
unemployed. 

 

New Strategies 

 

a. Recognize increased rates of poverty, as witnessed by the increasing need for free 

school lunches, services of the community pantry/community chest, and meals-on-

wheels 

b. Provide opportunities for engaging, collaborating, and coordinating with service 

providers, so as to streamline and avoid gaps in services 

c. Consider conducting community wide needs assessments (possibly through 

Millersville University) to identify current and potential trends 

 

On-going Strategies 

 

a. Identify the community service, housing, health care, recreation, transportation, and 
dietary needs of special groups 

b. Anticipate that an aging population likely lessens the ability to staff volunteer and 
emergency services 
 

D. Economic Development 

 

The concept of economic gardening or cultivation is perhaps the most universal catalyst of 

planning. New and expanded business and industry have wide-felt impacts which reach 

housing, infrastructure, community services, and the economics of place. This region is 

fortunate to have several unique industry clusters that continue to be a focus of and an 
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inspiration for economic development. Vacant and underutilized properties present 

development opportunities that can contribute to the success of local businesses and grow 

segments of our industrial and agricultural sectors. Meanwhile redevelopment and infill 

concepts can bolster our downtown retail and tourist trades. These strategies focus on 

enhancing a barrier-free economic growth environment within the region. 

 

1. Continue to promote and strengthen business opportunities in Downtown Lititz 
as the central hub and "gathering place" for the region, while preserving the 
community character. 

 

New Strategies 

 

a. Recognizing the fragile nature of business within a regional setting, actively conduct 

“what if” scenarios in anticipation of shifts in the regional business fabric; specifically, 

develop alternatives in anticipation of the loss of employers (both large and small) 

and recognize the opportunity of the vacant building/land 

b. While updating the Lititz Borough Master Plan, also update the Shade Tree Plan 

c. Encourage the redevelopment of underutilized properties within the Borough and 

neighboring Warwick Township, especially in the south end of the Borough and 

south along Route 501 in the Township  

d. Evaluate the re/development capacity of the Borough, followed by evaluating the 

capacity of the region’s villages 

e. Consider Public/Private Partnerships (P3) as a means of supporting re/development 

efforts in the Borough 

 

On-going Strategies 

 

a. Work with Venture Lititz to continue building the Main Street model 
b. Standardize pedestrian trail, lighting and signage design features throughout the 

region 

b. Prioritize main routes into/from the downtown and to/from other activity areas to 
improve safety - e.g., lighting, sidewalks, street trees, etc. 

c. Continue to develop a multi-faceted public relations program as the basis for 
educating, promoting activities and celebrating accomplishments in meeting the 
objectives and strategies for growth management, tax-base and the economy, 
infrastructure, environment, community service, volunteerism, etc. 

 

2. Work with the Lititz Regional Community Development Corporation (LRCDC) to 
retain existing employers and recruit new businesses to the region. 

 

New Strategies 

 

a. Analyze options for the potential expansion of Rohrer’s Quarry 

b. Support the work of the LRCDC as it endeavors to become a funding source for 

business retention and growth 
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On-going Strategies 

 

a. Encourage new, complementary commercial activities on the north and south sides 
of Lititz Borough 

b. Encourage the retention of existing business, the redevelopment of outdated and 
underutilized commercial properties, and creation of new commercial enterprises 

c. Evaluate “gap analysis” data to determine those new business enterprises that 
should be recruited to the area; augment this data with “what would you like to see” 
surveys of the communities’ stakeholders 

d. Plan for and recruit a skilled workforce, sustained by living-wage jobs 
 

3. Develop a tourism plan which maximizes the benefits of tourism while retaining 
the region’s community's character. 

 

New Strategies 

 

a. Consider creative means by which to continue promoting the Region in the face of 
declining financial support for countywide tourism 
 

On-going Strategies 

 

a. Promote heritage tourism as a tool for economic development, heritage and natural 
conservation 

b. Study the impact of tourism, both recreational and heritage, on community character 
and the local economy. Work to implement policies that address the opportunities 
and challenges identified 

c. Assist in implementing the Lancaster County Strategic Tourism Development Plan 
d. Encourage local tourism infrastructure such as trails and greenways, visitor 

information, lodging accommodations, parking for buses and cars, dining options, 
way-finding signage, hours of operation, and historic connections 

 

4. Identify and promote economic development opportunities related to an aging 
population, allowing some to “age in place.” 

 

On-going Strategies 

 

a. Inventory the need for lawn care/property maintenance, home health and elder care, 
transportation, and other services needed by the elderly 

b. Promote the entrepreneurial opportunities that exist within the region to provide 
services to those who “own too much land to maintain” or “feel trapped in their 
homes” due to their advancing age 
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5. Work with major, local employers to create programs/incentives to support their 
employees’ residing locally or, if not, using mass-transit. 
 

New Strategies 

 

a. Support the Lititz Area Business Association (LABA) in its creation of a directory of 
the region’s businesses, services, and employers 

b. Working with the region’s employers, determine the means by which to assist in 
meeting their employees’ needs for housing 

c. Working with the region’s employers, determine the means by which to assist in 
meeting their public transit needs  

 

On-going Strategies 

 

a. Study models for such programs already in use in Lancaster County (LGH and F&M, 
for example) 

b. Identify and work with the region’s major employers to consider programs/incentives 
for their employees so that they might live in the same community in which they work 
or to promote the use of mass-transit if they choose to reside outside of the region 

 

6. Promote economic development opportunities related to green energy and green 
jobs. 
 

On-going Strategies 

 

a. Explore ways of making this region a hub for research and development 
b. Actively seek the implementation of projects that advance green energy and related 

job opportunities 
 

7. Expand local agricultural industry/opportunities. 
 

New Strategies 

 

a. Meet with members of the agricultural community to determine what needs they have 
in order to remain viable and integral to the Region’s economy 

b. Maintain the balance between farming and farm-related businesses 
 

On-going Strategies 

 

a. Promote fresh, local foods 
b. Enhance farmers’ ability to get produce and products to market 
c. Encourage cooperative and community/demonstration gardens 
d. Review and revise ordinances to allow "small" farm support activities on residential 

lots (eg:  fruit trees, small livestock) 
e. Permit farm occupations and farm-based businesses to supplement farm income  
f. Promote enrollment of farms in Agricultural Security Areas and in the Clean and Green 

tax deferral program as ways to provide benefits to farmers 
g. Consider creating a master plan to maintain and enhance the Lititz Farmers Market 
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h. Consider the potential of Act 4 of 2005 (freezes millage on preserved farms and 
open space) and its extension to the entire school district. 

 

8. Promote “experiential” business opportunities, while respecting those 
opportunities that currently exist in the region. 

 

On-going Strategies 

 

a. Within downtown Lititz, encourage businesses to expand their hours to meet the 
needs of their expanding clientele 

b. Promote a range of dining, visual and performing arts, and entertainment 
opportunities that appeal to different audiences, including different age groups, 
families, and individuals, residents and visitors 

 

9. Support and promote the region’s industry clusters. 
 

New Strategies 

 

a. Evaluate the region’s capacity for commercial and industrial development in support 
of existing and emerging industry clusters 
 

On-going Strategies 

 

a. Agriculture and agricultural support 
b. Live event and related industries 
c. Healthcare/Retirement 
d. Landscaping/Tree Farms 
e. Other Industry (electronic, food processing, pharmacy, etc) 
f. Tourism 
g. Downtown Retail 
h. Other federally recognized industry clusters within the region by the Workforce 

Investment Board (WIB) 
 

E. Education and Outreach 

 

Successful planning requires collaboration and the taking of responsible ownership, which 

grows out of education and outreach. Within our region, there are multiple organizations, 

consortiums, committees, and volunteers working to maintain the reputation and value of 

our community and its way of life. Variable change occurs constantly, requiring steady 

understanding of the goals, the necessary leadership, and labor force to ensure progress is 

being made. The below strategies will continue the efforts made in the community to 

educate and involve the region’s stakeholders in the planning process and its outcomes. 
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1. Provide meaningful outreach to the communities’ stakeholders, especially 
targeting the “next” generations. 

 

New Strategies 

 

a. Specifically recognizing that none of our region’s successes happen by accident, 

strive to better communicate the advancements that we are making toward achieving 

the Goals and Strategies of our Strategic Comprehensive Plan and its Updates 

b. Develop specific action plans by which to recruit new leaders from the “next 
generation,” leaders to include elected and appointed officials, leaders of social 
service agencies, and the like 

 

On-going Strategies 

 

a. Recognize the accomplishments of the last 5 years and educate on various aspects 
of the Strategic Plan moving forward 

b. Develop action plans and committees responsible for implementing these strategies 
c. Recruit members for these committees, including a cross section of the region’s age 

and demographic spectrum 
d. Communicate plans and documents through various sources of media through print 

electronic means (newspapers, update websites and social media, etc) 
 

2. Continue to promote healthy lifestyles. 
 

On-going Strategies 

 

a. Promote “buy fresh/buy local” initiatives 
b. Promote the activities of the Healthy Communities and Healthy Use Program in 

cooperation with the Warwick School District. 
c. Encourage and expand resident participation in the region’s recreational activities 

 

3. Recognize and promote affordable housing as an asset of this region. 
 

New Strategies 

 

a. Use case studies, imagery, and facts to confront the myths of affordable housing 
 

On-going Strategies 

 

a. Measure and quantify the range of housing affordability in the region 
b. Promote the availability of affordable housing across the economic spectrum 
c. Continue to create awareness that housing must be affordable and inclusionary 

across the range of the region’s socio-economic demographics 
d. Encourage businesses and residents to re-locate to this region, which will strengthen 

our diversity 
e. Coordinate with other organizations, such as the Lancaster County Planning 

Commission, Venture Lititz, Lancaster County Association of Realtors, etc to 
promote this region as affordable  across economic spectrums 
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4. Continue to educate the community on Transferable Development Rights (TDR’s). 
 

On-going Strategies 

 

a. Provide educational opportunities to municipalities and stakeholders of the region on 
the value of TDRs 

b. After the community has gained an understanding of TDRs consider implementation 
of regional TDRs 

 

5. Promote the region as a tourist destination for heritage, agricultural and 
ecological tourism, while maintaining community character. 

 

On-going Strategies 

 

a. Identify opportunities that could be developed in regard to tourism 
b. Coordination with Lititz Welcome Center, Venture Lititz, PA Dutch Visitors Bureau to 

develop those opportunities and increase tourism within the region 
c. Educate the region on the cost benefit of providing tourist infrastructure 

 

6. Expand the awareness of and efforts at addressing diversity within the region. 
 

New Strategies 

 

a. Hold honest and forthright community conversations regarding the lack of diversity in 
our region 

 

On-going Strategies 

 

a. Encourage support of local food banks 
b. Continue support of new and existing community organizations that meet the needs 

of under-served populations 
 

7. Continue to investigate and implement broad partnerships between municipalities 
and community organizations. 

 

On-going Strategies 

 

a. Municipalities should continue to work together to leverage resources and grants to 
enable various planning and infrastructure investment 

b. Coordinate and cooperate with the Warwick School District 

 Continue to work on common areas of interest: work with the Schools on 
coordination /participation on watershed work throughout the region and extend 
the effort beyond the Lititz Run Watershed, enhance life-long learning activities, 
expand child care opportunities and after school programs, and focus on 
wellness and health awareness for children and youth 

 Continue to coordinate land development activities with the School District, so 
they can be a part of advanced planning for dealing with the impact on 
enrollments, bus routes, and trail locations 
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c. Use Warwick Township and Lititz Borough’s Official Map as a public information 

piece by updating existing features, posting this map on municipal websites, tying the 

map to projected projects, and encouraging Elizabeth Township to undertake its own 

Official Map 

 

8. Educate and promote environmental sustainability.  
 

New Strategies 

 

a. Create a Municipal Separate Storm Sewer System (MS4) education program for 

residential usage 

On-going Strategies 

 

a. Educate the public regarding watershed protection, disposal of contaminants and 
solid wastes, and opportunities to reduce noise and air pollution and work with the 
public school system towards meeting this objective 

b. Continue to educate rural residents on the proper care and maintenance of individual 
on-lot sewage treatment systems 

c. Continue to promote local utilization of the available recycling and household 
hazardous waste management programs 

d. Continue the Lititz Run Watershed Alliance (LRWA) work of the last 12 years. Pull in 
recommendations of the Susquehanna River Basin Commission Report 

e. Support existing efforts and look for new opportunities to protect the region's natural 
environment including, but not limited to floodplains, wetlands, steep slopes, stream 
banks, forested areas, agricultural soils and wildlife habitats 

f. Encourage residents to plant native species, edible plants and fruit trees 
g. Provide outreach to the public on the simple steps they can take to be more energy-

efficient in their homes, using as an example Warwick’s energy success story 
h. Provide outreach to the public on the likely local impacts of climate change 
i. Provide outreach to the public on the results of the Warwick Region Carbon Audit 

 

9. Continue to educate the community regarding the importance of natural, historic, 
and cultural preservation. 

 

On-going Strategies 

a. Through a public input process, identify the historic and cultural resources that are 
most important to the community 

b. Educate residents and business owners about the positive role that historic, cultural, 
and natural resources play in the region’s identity and economy 

c. Promote the development or expansion of historic districts 
d. Consider new and revised ordinances that prevent the destruction or insensitive 

alteration of existing structures and/or historic districts 
e. Continue to partner with existing and emerging local and regional conservation 

organizations to help preserve the region’s natural, historic, and cultural resources 
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PART III: SAMPLE ACTION PLANS 

 

It is important to note that the success with which our Region’s 1999 Strategic Comprehensive 

Plan and its Updates has been met is due, in large part, to our Region’s leadership and the 

“committee structure” that was established following the adoption of the 1999 Plan.  It is equally 

important to note again, however, that: 

 

 Our Region’s leadership will continue to transition in many ways and “to new faces” and 

Committee members over the next five to ten years.   

 

 The challenges that lie ahead are increasingly complex and inter-related. 

 

Therefore, for the next generation of leaders, it is important to “map out” how these challenges 

are, in fact, inter-related and how the initial steps in “rising to the challenge” can be easily 

formulated into “Action Plans.”  But therein lies the rub.  The below Sample Action Plans do 

represent the initial steps involved in addressing particular challenges.  Further steps and 

actions will undoubtedly be necessary; from actually conducting community conversations on 

diversity to possibly adopting new Designated Growth Area boundaries and Zoning Ordinances, 

possibly funding a “municipal stormwater bank” to considering the incentivizing of first-

responder and emergency services (if/when that time comes), and many other initiatives in-

between. 

 

Based on the foregoing explanation and as outlined in Part II, the Updated Goals and Strategies 

are categorized into the following four principal areas: 

 

A. Housing/Development 

B. Built and Natural Infrastructure 

C. Community Services and Quality of Life 

D. Economic Development 

 

In order to assist in the implementation of the Strategies within these focus areas, below you will 

find four Sample Action Plans that relate to specific Updated Goals and Strategies found in Part 

II.  These Action Plans are intended to demonstrate the steps necessary to set the course for 

achieving success in completing each Goal/Strategy.   

 

Once all of the Updated Goals and Strategies have been assigned and prioritized, it is 

recommended that each responsible group or committee (IE: “champion”) would create Action 

Plans for their assigned Goals and Strategies, following the below samples as a guide. 

 

Please note that the Goals and Strategies outlined in E. Education and Outreach are generally 

supportive of and over-arch the Goals and Strategies documented in the above-listed focus 

areas.  It is anticipated that each champion group/committee will take steps to implement 

necessary Education and Outreach efforts that support and/or advance their work. (Having said 

the above, the most-notable exception to these instructions includes Strategy E.6.a: “Hold 
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honest and forthright community conversations regarding the lack of diversity in the region.”  

This Strategy deserves its own Action Plan, once it is assigned to and prioritized by its 

champion group/committee.)   

 

Action Plans 

 

A. Housing/Development 

 

The following sample Action Plan addresses Updated Goal/Strategy A.3.a, c, and d: 

 

1. Determine our region’s definition of “blight” 

 

2. Identify, inventory, and map the region’s: 

a. Designated Growth Areas 

b. Blighted properties 

c. Difficult and under-utilized sites 

d. Tax delinquencies 

 

3. Prioritize individual properties through entire neighborhoods that could/should be revitalized 

 

4. Research best practices as to how to improve existing conditions through community 

development initiatives and programs (opportunity zones, tax increment financing, 

conservatorships, and the like) 

 

5. Develop specific re/development strategies for each property and/or neighborhood 

 

6. For each high-priority property/neighborhood, prepare a specific plan which includes: 

a. Clear vision for the preferred outcome 

b. Identification of the impediments and barriers to re/development 

c. Plan for removing the impediments/barriers and achieving successful re/development 

 

As noted above, at the completion of the above actions, it is likely that further, detailed steps will 

be required to achieve full implementation of these Strategies. 

 

B. Built and Natural Infrastructure 

 

The following sample Action Plan addresses Updated Goal/Strategy B.8.a, d, and e: 

 

1. Prepare mapping of: 

a. Watershed boundaries 

b. Floodplain boundaries 

c. Regional stormwater and green-infrastructure improvements 

d. Current Zoning  

e. Future Land Use 



Forge the Future 2022  March 22, 2018 

34 
 

2. Identify sites where regional stormwater, flood control, and water-quality improvements 

could be implemented to yield highly-sustainable outcomes 

 

3. Research best practices and begin to outline “bank” and credit programs and formulas that 

address: 

a. Ownership structure [by individual(s) and/or authority(-ies)] 

b. Operational structure of “bank” 

c. Facility/improvement designs 

d. Cost structure 

e. Criteria for and value of credits 

 

4. Emphasize to the community the benefits derived, relating to efficiency, sustainability, and 

affordability 

 

Again, at the completion of the above actions, it is likely that further, detailed steps will be 

required to achieve full implementation of these Strategies. 

 

C. Community Services and Quality of Life 

 

The following sample Action Plan addresses Updated Goal/Strategy C.3.a and c: 

 

1. Inventory recruitment and retention measures, those that have succeeded and those that 

haven’t 

 

2. Compile demographic analyses of current volunteers 

 

3. Meet with the volunteers (both current and former, if possible) and discuss: 

a. Why they serve/volunteer 

b. What they value in their service 

c. What frustrates them in their service 

d. What incentives would they value, if offered 

 

4. Summarize the findings in Steps 1 and 3, focusing on: 

a. Consistency and inconsistency between initiatives that have succeeded/failed versus 

volunteer’s expectations 

b. Easily achieved, yet unrealized initiatives that would yield big dividends (IE: “low-hanging 

fruit”) 

c. Identifying those more-complicated initiatives that, given proper consideration, could 

yield long-lasting benefits 

 

5. For those initiatives identified in Step 4.c, brainstorm new programs/initiatives by which to 

retain and recruit volunteers 
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6. Research best practices by which to implement those initiatives identified in Step 4.c 

(including, for example, housing incentives) 

 

Again, at the completion of the above actions, it is likely that further, detailed steps will be 

required to achieve full implementation of these Strategies. 

 

D. Economic Development 

 

Recognizing that, during the completion of the Forge the Future 2022 Update, BB&T Bank 

closed its operations in Downtown Lititz, the following sample Action Plan has been developed 

to address Updated Goal/Strategy D.1.a, b, and e.  Further, the below Action Plan could be 

utilized in the event that other major shifts occur within the fabric of our business community 

(such as the decline of “bricks-and-mortar” retail stores versus online shopping). 

 

1. Conduct “threat assessments” related to existing businesses that: 

a. have closed-down and/or left the region or  

b. are vulnerable to doing so 

 

2. In the case of those businesses that have closed, yielding vacant/under-utilized properties: 

a. Identify the potential uses that could replace the former use 

b. Assess and determine what future/replacement use would constitute a net-gain for the 

community; having done so, prepare a strategy for recruiting such a desirable new use, 

focusing on: 

 Community demographics 

 Market conditions 

 Site specific solutions 

 Public/Private partnerships 

c. Assess and determine what future/replacement use would constitute a net-loss for the 

community; having done so, prepare a strategy for making the best of a difficult situation 

 

3. In the case of those businesses that, if they closed or moved, would leave an indelible mark: 

a. Conduct similar “what if” scenarios as identified in Step 2 above 

b. Be constantly engaged with the business community to be assured that it is strong and 

viable 

c. When signs of weakness appear, engage the business community in retention efforts, 

providing resources by which to retain a strong business community 

d. Specifically for those businesses within Downtown Lititz, update the Downtown Lititz 

Master Plan to provide specific insight and the planning of what if scenarios 

 

Again, at the completion of the above actions, it is likely that further, detailed steps will be 

required to achieve full implementation of these Strategies; to that end, the above Actions are a 

good start. 
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PART IV:  MAPPING 

 

A. Overview and Intent 

 

The following maps are characterized as follows: 

 

A. Maps 1, 2 and 3 inventory areas of land available for development in Elizabeth Township, 

Lititz Borough, and Warwick Township, respectively 

 

B. Map 4 documents transportation infrastructure improvements that have been completed 

within the last five years (including bridge, traffic signal, capacity-building, and widening and 

resurfacing improvements); Map 5 illustrates those similar transportation improvements that 

will be completed within the foreseeable future 

 

C. The next four maps document the regional utilities and public sewer and water systems that 

serve the region:  

 

 Map 6 identifies the region’s electric and gas utility services 

 Maps 7 and 8 identify those areas of Lititz Borough and Warwick Township that are 

served by public sewer and water, respectively 

 Map 9 further illustrates the land area established within these municipalities for the 

protection of the waters that source the public water service 

 

D. The next five maps document the principal assets and resources that make-up the region’s 

“green infrastructure:” 

 

 Map 10 inventories the region’s watershed-based restoration efforts including 

conservation areas and easements; stabilization areas, riparian buffers, and grass 

swales; BMP’s (Best Management Practices) and/or created wetlands and other 

stormwater/water quality features; bioretention facilities and detention basins; and, the 

region’s MS4 (Municipal Separate Storm Sewer System) Urbanized Area  

 Map 11 identifies the application of tools used to preserve the region’s valued farmland 

including zoning, purchase of easements (agricultural preservation), agricultural security, 

and TDR’s (Transferable Development Rights) 

 Map 12 demonstrates the manner in which the region is and will be provided with a 

range of recreation, park, and open space opportunities including trails and greenways, 

smaller community and neighborhood parks, larger non-profit and regional facilities, and 

public school lands and athletic fields 

 Map 13 and 14, respectively, delineate the primary and secondary conservation areas 

(including valued resource land areas and corridors) and the attributes that constitute (or 

“source”) these conservation areas (including water bodies, wetlands and floodplains, 

steep slopes, and forested areas)  
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E. Map 15 assimilates all of the above factors and attributes into a Future Land Use Map for 

the region, which depicts the balance to be maintained between resource protection, 

available infrastructure, and development/growth 

 

Upon close examination, there is very little difference between Map 15 (Regional Future Land 

Use Map) of this Forge the Future 2022 Update and the Future Land Use Map included in the 

immediately-preceding IMPACT 2017 Update.  This observation is indicative of:  

 

 The Region’s success in managing its growth by “surgical means” (and mostly by focusing 

growth within “Urban Growth Boundaries”) as opposed to “large-scale change;” this 

approach assures the balance of resource protection, infrastructure, and development. 

 

 The Region’s consistent, on-going evaluation of change on its merit, then recording these 

changes via on-going updates to its municipalities’ Zoning and Official Maps. 

 

Undoubtedly, in a community as dynamic as this Region is, the next five to ten years may see 

changes to the municipalities’ Zoning and Official Maps (possibly even including changes to the 

Region’s “Urban Growth Boundaries”).  These changes may be initiated by a consensus of the 

municipality and/or stakeholders or be set in motion by the very Goals and Strategies outlined in 

this Update.  By whatever means these changes might be initiated, each of these maps should 

serve as tools by which to continue balancing growth, available infrastructure, and resource 

protection.  

 

B. Index 

 

Map 1  Elizabeth Township Developable Land 

Map 2  Lititz Borough Developable Land 

Map 3  Warwick Township Developable Land       

Map 4  Regional Past Transportation Projects (2012 – 2017) 

Map 5  Regional Future Transportation Projects       

Map 6  Regional Utilities Map 

Map 7  Regional Public Sewer Service Area 

Map 8  Regional Public Water Service Area 

Map 9  Lititz Borough/Warwick Township Wellhead Protection Area Map   

Map 10 Regional Watershed Restoration Map 

Map 11 Regional Farmland Preservation Map 

Map 12 Regional Recreation, Park & Open Space Map 

Map 13 Regional Primary and Secondary Conservation Delineation Map 

Map 14 Regional Primary and Secondary Conservation Source Map    

Map 15 Regional Future Land Use 
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