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PART I INTRODUCTION

Forge the Future 2022 represents the third update to the 1999 Warwick Region Joint Strategic
Comprehensive Plan for Lititz Borough and Warwick Township; it is the second update which
includes Elizabeth Township.

A. Purpose and Intent

As is the case with each of the Region’s Comprehensive Plan Updates, Forge the Future 2022
is intended to supplement each municipality’s underlying Strategic/Comprehensive Plan,
focusing on the region’s Goals and Strategies over the next five to ten year’s time. To wit:

e As noted above, Lititz Borough’s and Warwick Township’s prevailing plan is the Joint
Strategic Comprehensive Plan which was adopted in 1999 and subsequently updated in
2005.

e Elizabeth Township’s prevailing plan is its Comprehensive Plan which was adopted in 2003.

In 2012, all three municipalities (representing each of the municipalities of the Warwick School
District) participated in and adopted IMPACT 2017, which focused on regional Goals and
Strategies through 2017. Having achieved a high-degree of accomplishments relative to the
region’s 2017 Goals and Strategies, Forge the Future 2022 was set in motion in Spring 2017 in
order to update IMPACT 2017.

B. Overview of Planning Process

IMPACT 2017 was a “stakeholder-driven” planning process, in which seven meetings were
conducted, attended by a pool of some 52 representatives of various stakeholder organizations.
Community input was gained through these stakeholders and through social media and
newspaper coverage.

During this update, the planning of Forge the Future 2022 was driven by six public meetings,
specifically designed and conducted to gain public input from the community. This time,
stakeholders were invited, more often than not, to provide insight to community members. Not
only did this process enlighten the community, it engaged community members who, it is hoped,
are now encouraged to become future stewards of and leaders responsible for our communities’
future. So as to keep the community engaged in the planning process, social media and
newspaper coverage was again employed (the results of social media engagement are included
in Part V: Appendix B).

Our planning of these public meetings included the intentional selection of meeting venues,
scattered throughout the region, which celebrated the successes of prior community planning
efforts and gave participants/attendees the chance to experience these places, spaces, and
offerings.
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C. Public Meeting/Engagement Process

Meeting #1: Kickoff (Appalachian Brewing Company, Lititz)

On March 27, 2017, a public Kickoff Meeting was convened, the details of which can be found in
Part V: Appendix A.1. In addition to identifying areas of the region that should be targeted for
development and/or redevelopment, the 80-some attendees gave the following answers to two
guestions:

¢ What are the most important outcomes of the Comp Plan in the last 5 to 10 years?

Rock Lititz

Downtown Lititz

Warwick-to-Ephrata Rail Trail

New Housing

Protection and Preservation

Community Development and Cooperation

o0k wbhRE

¢ What are the most important issues facing the region in the next 5 to 10 years?

Housing

Transportation and Infrastructure
Planning and Growth

Downtowns and Business Community
Protection and Preservation

ok owbdE

Meeting #2: Economic Development (Pod 2 on the Rock Lititz Campus, Warwick Township)

On April 20, 2017, 45 to 50 attendees were provided with community demographic and
economic development data, before participating in peer discussions. Documented in Part V:
Appendix A.2, key topics gleaned from this meeting included the following:

1. Declining Warwick School District enrollment is a concern

2. Lititz is well-known, but faces some head winds (need for broader promotion/branding
while the Borough'’s land area is constrained)

3. Housing is a conundrum; the market is tight, affordability is a challenge, and a range of
housing is needed

4. While average/median household income is high, there is a large disparity of income
levels from low/moderate to high-end; also, the rate/level of college debt is a concern

5. Transportation is viewed as an impediment

6. The region’s capacity for increased commercial and industrial growth and growth in
general is important



Forge the Future 2022 March 22, 2018

Meeting #3: Housing (Brick Gables, Warwick Township)

On May 18, 2017, 40 to 45 attendees were provided with additional community demographic
and housing data, before participating in peer discussions and visual preference exercises.
Documented in Part V: Appendix A.3, key topics gleaned from this meeting included the
following:

1. It is extremely difficult to find affordable housing in this region; that's a problem for both
employers and employees

2. This Update must comport with the on-going Update to the Lancaster County

Comprehensive Plan (see Part |.E. Contextual Influences below)

Public input must be heard and leaders emerge

Again, declining Warwick School District enrollment is a concern

5. A range of housing types must be encouraged to meet market demands and address
affordability issues

6. Unfortunately, the cost of development, itself, is high

»w

Meeting #4: Community Services and Quality of Life (Brickerville Fire Company, Elizabeth Twp.)

On June 15, 2017, 30 to 35 attendees were provided with an extensive overview (via
PowerPoint slides) of Community Services that directly contribute to the extraordinary Quality of
Life enjoyed in our region. (The PowerPoint slides from this meeting can be found in Part V:
Appendix A.4.)

The overwhelming messages from this meeting include the following:

1. It will become increasingly more difficult to maintain levels of community services as
funding and funding sources contract

2. Efforts at retention and recruitment of first responders must become more creative and
innovative, possibly including housing and/or tax incentives

3. Social service agencies are at risk, not only from declining funding/funding sources but
also from turnover in long-tenured leadership

Meeting #5: Built, Natural, and Historic Resources (Millport Conservancy, Warwick Township)

On July 20, 2017, 30 to 35 attendees were provided with an overview of water and wastewater
utility, stormwater and watershed, technology, transportation and official mapping, agriculture
and Transferable Development Right, and heritage infrastructure. (The PowerPoint slides from
this meeting can be found in Part V: Appendix A.5.)

The overwhelming messages from this meeting include the following:
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1. Infrastructure planning in our community doesn’t happen by accident (it takes leadership,
planning, and execution) and is often successful because we’ve pursued sustainable,
green initiatives

2. Innovation in our infrastructure planning can and should be supportive of and help
manage the cost of future development, while supporting the industry clusters that our
region hosts

3. Having said this, there may come a time when our infrastructure is at full capacity and
cannot sustain further development

D. Emerging Themes

As a result of the foregoing public engagement process, these are the themes that we “heard”
and that need to motivate our planning and implementation over the next five to ten years:

o Our Region’s Guiding Principles and Goals remain virtually the same as they have existed
since 1999. However, due to the complexity and inter-relationship of our challenges, it is
our Strategies that need to be updated.

e One of our greatest challenges is housing affordability in a highly desirable Region, coupled
with the increasing cost of development and redevelopment.

¢ We value the existing businesses and industry clusters located in our Region. While looking
to expand business opportunities, we must work with our existing employers in terms of
retention and expansion, infrastructure needs, and employee retention and recruitment.

e The Borough’s downtown business district has been a success, but we cannot be
complacent towards its fragility. We also need to look ahead to “what if” scenarios, planning
ahead for the very “what ifs” that occurred during the conduct of this Update.

¢ Nor can we be complacent of the fragile nature of our social and civic service agencies (and
the volunteers who serve and lead them); these agencies and volunteers are instrumental to
our quality of life.

e Our focus on sound infrastructure planning isn’t accidental; we must remain “big thinkers,”
effecting creativity and innovation. And, when creativity and innovation have been
exhausted, we may have to recognize that future growth is unsustainable.

e The leadership of our Region (from elected officials to professional staff, appointees to
volunteers) will see considerable change between now and the next Update. New leaders
will need to emerge, perhaps from the pool of attendees of the Update’s Public Meetings.

e These themes do not exist in “silos.” We need to work across these themes to have
continued success; therein lies the greatest potential for sustainability.
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E. “Big ldeas”

Prior to finalizing the Updated Goals and Strategies, Public Meeting #6 was conducted (on
September 21, 2017 at the Warwick Middle School) by which to present the “Big Ideas” that had
emerged from the prior six-month planning process. Some 60 people attended, heard a
PowerPoint-based report on the Big Ideas, and provided both verbal and written comments.
(The PowerPoint Slides and summary of comments can be found in Part V: Appendix A.6.)

The following are highlights of the report to the community and the feedback received:

1. The Goals that have long-driven the Joint Strategic Comprehensive Plan, by-and-large,
remain the same; the focus of the Update will be on new and on-going Strategies
2. A high level of sustainability can be achieved within the Strategies because they are
intertwined across the themes of housing, transportation/infrastructure, planning/growth,
economic development, and protection/preservation
3. The Big Ideas include the following:
e Housing: promotion of mixed-residential communities, flexibility in zoning, incentives,
and understanding the role of housing
e Transportation/Infrastructure:  “Complete  Streets,” specific  transportation
improvements, expansion of inter-modal options, being wired for technology needs,
and sustainable community services
e Planning/Growth: engage our employers, analyze and monitor growth versus
infrastructure, revitalize neighborhoods and difficult sites, begin considering the
future of Brickerville, and begin recruiting the next generation of leaders
e Economic Development: evaluate our capacity for commercial/industrial,
update/implement Downtown Lititz Master Plan, parking solutions for downtown
Lititz, supporting the efforts of the Lititz Regional Community Development
Corporation, and continue to engage the agricultural community
e Protection/Preservation: continue to lead in green infrastructure planning, pioneer
regional “banking” for stormwater management, consider rental inspections
throughout the region, create a regional extreme-weather resiliency plan, and
continue to balance growth/development with protection/preservation
4. Many good comments were raised both verbally and in writing; following the Meeting,
many of these comments were directly addressed in the Updated Goals and Strategies

F. Contextual Influences

It is important to note the following influences that have had and/or will continue to have an
impact on the Updated Goals and Strategies (outlined in Part Il) and the implementation of
same over the foreseeable future.
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Unintended Consequences and Perceptions

IMPACT 2017 recommended that the region’s municipalities “plan for the unintended
consequences of an aging population.” Two “unintended consequences” were specifically
referenced: 1) possible decline in income tax revenues if younger wage earners/residents are
not retained/recruited to the region and 2) effects on the region’s housing stock when the “baby
boomer bubble” recedes and the need for housing for the elderly begins to decline (in other
words, who will reside in senior-housing communities if demand for that housing declines?).

Perhaps overlooked five years ago are two other unintended consequences. First, because our
Region is so desirable, many senior citizens are increasingly aging-in-place in their homes; the
consequence of which is that housing supply/availability is further limited. Second, within the
last five years, two sizable senior housing projects were built in the Region: Traditions of
America (in Warwick Township) and Warwick Woodlands (in Lititz Borough). Unfortunately, a
third non-age-restricted community (Lititz Reserve in Warwick Township) is perceived as being
an age-restricted community because its floorplans (with first-floor master bedrooms) and price
points are attractive to an older socio-economic demographic.

These two recognizable phenomena (“desirability of place” and “perception as reality”) will
continue to exert influence on planning in this region. At the local, municipal level, this region
cannot control the rate of wage earning and wealth accumulation, the marketability and price of
real estate, nor the ebb-and-flow of employment opportunities. In the face of these phenomena,
we must continue to recognize this truth: This Region is a popular place to live, work, and play;
with that popularity comes an increasingly tight housing market that is difficult to penetrate if you
are a young family, have college debt, or lack qualifying income/financial resources.

Many of the Updated Strategies that follow address the tightness of our Region’s housing
market, while endeavoring to foster increased diversity in all facets of planning. Just as we
have long-recognized the unintended consequences of an aging population, we must
understand and address the unintended consequences of a tight housing market. These
consequences include increased cost of housing, limited choices in housing for single-parent
and family households, potentially impaired retention and recruitment of employees (of our
Region’s industry clusters) and volunteers (of our service organizations and first-responders).

Lancaster County Comprehensive Plan Update

Begun several years ago, the Update to the Lancaster County Comprehensive Plan is targeted
for completion in 2018. Unfortunately, the County’s Update will not be completed in time to
directly influence and/or coincide with the adoption of the Forge the Future 2022 Update.

Consequently, the strategies within Forge the Future 2022 and their implementation will need to
consider planning guidance imparted by the County’s Update, once it is adopted. It is too early
to speculate on the range of guidance that the County’s Update might provide; the municipalities
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of the Warwick Region are encouraged to follow the progress of the County’s Update from draft
(anticipated in early 2018) to final documentation (by mid- to late-2018).

Warwick School District Feasibility Study

The municipalities of the Warwick Region should also continue to monitor and participate in the
Feasibility Study being undertaken by the Warwick School District.

As is documented in this Update, the District has witnessed declining enrollment year-over-year
for the last ten years. As noted previously, specific Strategies are included in this Update
directly relating to increasing the range of housing that would be affordable across the
household-income spectrum (from low/moderate income to high income). In this way, it is
anticipated that our community would respond with housing development that is suitable for a
range of household types, sizes, and incomes and market conditions including style, cost, and
tenure (owner-occupied through rental).

It is anticipated that the District's Feasibility Study will consider other reasons for its declining
enrollment as it also determines, with the public’s input, how to manage its current buildings and
educational campuses. It is anticipated that, as they have in the past, the municipalities and the
District will continue to work together to address these complex issues.

Our Region is Dynamic

Within the nine short months of this Update’s planning process, few things have remained static.
The management leadership of Venture Lititz has changed. The underutilized Wilbur Chocolate
Building was purchased and plans for its re/development emerged. The crossroads of Route
501 and Route 322 came under commercial development pressure by a national farm-supply
retailer. Lititz Borough adopted its Lititz Run Revitalization District at about the same time that
BB&T Bank announced the closure of its business/administration functions in downtown Lititz,
along with resultant downsizing of staff.

Several Strategies, specifically related to these and other on-going changes, have been crafted
into this Update, perhaps none more important than considering “what if” scenarios for when
“the next shoe drops.”

It is noted that each of the municipalities of the Warwick Region has now employed talented
planning staff to inventory, analyze, and recommend courses of action to remain abreast of (if
not well-ahead of) an ever-changing region. Just as little else happens by accident in our
Region, our success in addressing our communities’ dynamic nature will not be by accident
either; it will take vision and decisive action.
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G. Challenges Ahead

Undoubtedly, the Warwick Region has achieved considerable success in conducting and
implementing its various Joint Strategic Comprehensive Plans. In fact, it’s really quite rare that
several municipalities (let alone one!) would adopt a Comprehensive Plan and routinely update
it once, twice, or three times within an eighteen year period.

And yet, here is Forge the Future 2022, the third Update to the Warwick Region’s Joint Strategic
Comprehensive Plan. In part, our success is driven by a community that has grown
accustomed to being good planners and equally good implementers.

But let’s not be mistaken.

Achieving the ambitious New Strategies and continuing to work at the On-Going Strategies (that
begin on the next page) are no longer easy tasks. The “low hanging fruit” has been picked; the
issues are now harder and more complex. Thankfully, our vision continues to focus on a viable,
vibrant, and vital community.

And, in the next five to ten years, the leadership of our Region will begin to shift, both in terms of
municipal staff and elected/appointed officials. Thankfully, each municipality in the Region has
brought planning expertise on-staff, to assure a high level of continuity.

But that won’t be enough.

Our Region will need to recruit new stewards and leaders to the Committees that have had
success in implementing prior goals and strategies. Thankfully, by conducting this Update as a
series of Public Meetings, attended by new, dedicated faces, a pool of new stewards and
leaders has been identified.

And, as has become ever-more clear, less funding is available from formerly reliable sources.
We’re going to have to do more with less. Thankfully, we’ve always been a resourceful
community, committed to working together to achieve common goals; we know how to do this!

We’'ll have to be creative...and innovative...and accountable...again.

If you're ready, turn the page.
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PART II: UPDATED GOALS AND STRATEGIES

As we once again update the region’s Joint Strategic Comprehensive Plan, it is important to
reflect on the expectations and aspirations that have been a hallmark of this Planning Process
since its inception in 1999.

Vision Statement

The Warwick School District Region, made up of Elizabeth Township, Lititz Borough and
Warwick Township, seeks to provide a dynamic and viable community, protected and enhanced
through collaborative and cooperative efforts, in which all members flourish.

Guiding Principles of the Region’s Strategic Comprehensive Plan and Updates

To ensure that the planning process leads to achievable outcomes and measurable
results, where possible.

e Turn recommendations into actions and routinely provide evidence of plan follow-through by
elected officials, appointed officials, and community planners

e Provide opportunities for the public to commit to the process
Develop strategies and actions, which are real and doable, not ethereal and philosophical
Develop a planning process which maintains or improves the quality of life and the
community’s character

e Focus the planning process on regional cooperation and coordination

2022 Goals and Strategies

Based on the above-described planning process, the communities have identified the following
goals (in bold) and strategies to be undertaken within the next five to ten years.

In reviewing the Goals and Strategies below, please note the following:

¢ By-and-large, the Goals affirmed and/or re-affirmed during the IMPACT 2017 Planning
Process (conducted in 2012) remain intact.

o “New Strategies,” identified below, are those that have emerged during the planning process
to formulate the Forge the Future 2022 Update (since the Spring of 2017).

¢ “On-going Strategies” include all of the Strategies formulated during the creation of the
IMPACT 2017 Plan which were not subsequently initiated and/or completed. On-Going
Strategies that remain include those which have seen some activity, since 2012, but not
been completed and those which have not been initiated.

In undertaking the below strategies, the municipalities and stakeholders within the region are
encouraged to continue to work cooperatively toward achieving the community’s goals and
strategies. The Steering Committee for this Strategic Plan Update believes that it is important
that the cooperation that already exists within this region, by way of various “Coordinating
Committees,” should continue.
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A. Housing/Development

Development is inevitable as our region continues to grow and evolve. The goal of this
Strategic Plan Update is not to restrict or impede this growth and evolution, but to inspire
creative and viable approaches to strengthening and maintaining the region’s existing
community fabric. An important factor in the residential outlook is the demographic
constitution of the region which reflects an aging population. Additionally, strategies will
relate to multi-generational living, historic housing stock, and recognition that a continuum of
housing, accommodating the needs of all age groups and economic strata, is an asset to the
community and its diverse economy. These strategies will strengthen the existing residential
and developed fabric of the region.

In reviewing the below Goals and Strategies, consideration should also be given to the
community’s insight provided with regard to those areas of the Region which should be
considered for development and redevelopment. Preferences regarding same were
expressed during the March 27, 2017 Kickoff Meeting.

1. Encourage mixed-use development that meets market demands.

New Strategies

a. Ata minimum, promote mixed-residential communities, ranging from rental to owner-
occupied that provides for a range of affordability (low/moderate income to high-end);
in the alternative, consider requiring a mix of housing types within the region’s
residential (and possibly other) zoning districts

b. Explore the zoning flexibility in Warwick Township, which would allow second floor
residential rentals in the Local Commercial Zone

c. Update the Downtown Lititz Master Plan and include updated information on current
businesses located there and the square footage of total and available space
(including all floors in multi-story buildings)

On-going Strategies

a. Evaluate and update zoning ordinances to promote mixed-use including a mix of
retail and dining options, opportunities for employment, and residential’housing for a
wide demographic, including people of all ages and stages of life

b. Evaluate and update zoning ordinances to promote a mix of housing by type, price,
and tenure

c. Create incentives, identified by and appropriate to each municipality, that encourage
developers to provide a range of housing types and price

d. Consider aesthetically pleasing, mixed-use development in Designated Growth
Areas by the use of higher-density and low-impact development, so that surrounding
resources and rural landscapes will be protected

10
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2. Continue to strive for increased development densities within designated growth
areas, matching to/coinciding with available infrastructure.

On-going Strategies

a.

Complete infrastructure capacity analyses within the region (including but not limited
to water, wastewater, transportation, stormwater and energy); imparted in this
Strategy is the need to regularly update the municipalities’ Act 537 Plans and to track
allocated capacities via Chapter 94 Reports

Where supported by infrastructure capacity analyses, encourage higher-density
development within the region’s Designated Growth Areas that strive for an average
density consistent with the County’s Growth Management Plan

Encourage accessory housing as a means of enabling increased density within
designated growth areas

3. Encourage reinvestment/redevelopment and remove barriers in the way, with a
strong emphasis placed on properties within the established urban growth areas.

New Strategies

a.

Encourage infill and redevelopment in order to strive for increased development
densities within designated growth areas, and also to mitigate blight

Continue the redevelopment plan of the Local Commercial Zone in Warwick
Township

Identify, prioritize, plan-for, and determine funding sources by which to revitalize
older, existing neighborhoods

Identify and inventory difficult sites within the municipalities and determine the
impediments that stand in the way of beneficial re/development of same

As a means toward encouraging additional investment in the Borough, continue to
plan for the development of a downtown parking garage

On-going Strategies

Create incentives, identified by and appropriate to each municipality, for the adaptive
re-use of older homes and historic properties

Recognize reinvestment/redevelopment as a tool for attracting “empty nesters” at
both ends of the age spectrum

Inventory vacant and underutilized buildings and properties

Advocate for more-flexible redevelopment building codes, including the “Existing
Building” portion of the Uniform Construction Code (UCC)

Identify, then seek to remove the impediments that frustrate efforts at reinvestment
and redevelopment (including, but not limited to, education/training, financing,
regulatory, and environmental concerns)

Promote reinvestment/redevelopment to for-profit and not-for-profit developers,
entrepreneurs and investors

Consider changes to lot coverage and parking regulations (number of spaces
required, location and sharing of parking, and the use of public, structured parking)
that would incentivize redevelopment and reinvestment

11
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4. Continue to balance new development activities with natural, historic, and cultural
resource conservation.

New Strateqgies

a.

Analyze and update the Cluster Development Option ordinance amendment in
Warwick Township and adopt revisions to same as an Overlay District within one
year; the Cluster Development Option would protect the environmental, natural, and
historic features of sites (including woodlands, steep slopes, wetlands, and the like)
Within five years, in concert with the “Lititz Run Revitalization District,” implement
floodplain improvements and mandated pollution reduction planning along Lititz Run
and its tributaries which could set a foundation for additional economic development
opportunities paired with green infrastructure and open space

On-going Strategies

Work regionally to protect and prioritize valued natural, historic, cultural, and passive
recreation resources within the region for conservation purposes

Undertake, continue, and/or complete natural, historic, and cultural resource
inventories

Prioritize those natural, historic, and cultural resources within the region for
preservation purposes

Use incentives and requirements as necessary to protect valued resources and
community character

Build a comprehensive historic preservation strategy to improve local preservation
guidelines and standards that meet State/National mandated requirements and
County goals

5. Provide safe and affordable housing opportunities for all those that live and work
in the region, and any future residents.

New Strategies

a.

e

Promote housing opportunities that provide for a range of affordability (low/moderate
income to high-end)

Encourage residential rentals at appropriate locations to meet market demands
Discuss housing needs with local businesses and employers

Promote employer-assisted housing programs, especially in regard to owner-
occupied and first-time homebuyer initiatives

Consider first-time homebuyer and rental-assistance programs for first responders;
not only to assist in recruiting new volunteers, but in retaining existing volunteers as
well

12
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On-going Strategies

a.

Encourage infill and redevelopment as two, of many, ways to achieve housing
affordability

Consider accessory housing as a means of facilitating affordable housing

Integrate a range of housing types within the residential fabric of the region, to
promote a range of tenure (rental to ownership) and a range of affordability

Consider incentivizing affordable housing development activities through zoning,
subdivision/land development ordinances and other economic incentives

6. Encourage green building techniques within new and existing developed areas.

New Strategies

a.

Consider the option of “tiny houses” as a means of decreasing the footprint of
housing while promoting increased housing densities, options, and affordability

On-going Strategies

a.

b.

Create green-building checklists to help homeowners and business owners
understand and incorporate such practices

Consider incentives, identified by and appropriate to each municipality, for the use of
green-building and sustainable construction and practices

7. Explore the use of regional Transferable Development Rights (TDRS).

On-going Strategies

a.

Consider a framework in which agricultural, natural, and historic resources within the
region are sending areas and existing and/or planned urbanized lands within the
region are receiving areas

Explore the option of utilizing TDRs for historic preservation and higher density
particularly in Lititz Borough

Elizabeth and Warwick Township should work together to expand the scope of
Warwick Township’s existing TDR program

8. Encourage a high level of property maintenance within the region.

New Strategies

a.

Consider rental inspection programs in Elizabeth Township and Warwick Township,
to follow the success of Lititz Borough’s rental inspection program; in doing so,
consider the following:

¢ Formatting the program as a regional initiative

e Explore staffing needs and approaches

e Explore funding sources and options

Continue to monitor the effectiveness of Lititz Borough’s rental inspection program

13
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On-going Strategies

a.
b.
c.

Maintain existing structures via property maintenance code enforcement
Maintain rental properties through property inspection programs
Prohibit demolition by neglect

B. Built and Natural Infrastructure

Infrastructure is typically perceived as physical supporting elements such as underground
pipes and overhead wires; however, within our region, infrastructure goes well beyond these
traditional elements. Natural infrastructure includes our watersheds and their associated
water courses, the Pennsylvania Highlands region, our forest land, our agrarian open space,
and our wildlife resources. These features coexist with a variety of important built elements
including utilities, roads, transportation systems, agricultural uses, historic architecture,
sidewalks, and trails. The strategies developed below will retain/maintain, protect, preserve,
and promote management of these infrastructure components within the region.

1. Re-examine the location and size of the region's urban growth area, to assess its
long-term impact on the region's resources and infrastructure and to determine
the need to reconfigure the location and/or modify the size of the boundary.

New Strategies

a.

Continue to encourage agricultural preservation and creating large contiguous blocks
of preserved land

Update the Region’s mapping of agricultural preservation efforts

Consider the potential of rezoning some tracts, located north of Newport Road, to
Agricultural

Consider possible expansion of the Conservation Zone adjacent to the Millport
Conservancy

With particular regard for existing and future transportation infrastructure, begin
considering the potential for regional growth in Elizabeth Township, centered around
Elizabeth Farms

Continue to analyze future growth potential and how it relates to current zoning and
future infrastructure (water, sewer, roads, and stormwater) capacity and demand; if
necessary, consider amendments to Designated Growth Areas and Zoning Maps
and Districts to reflect the results of this analysis

Determine if and at what point the region has achieved its full development potential,
beyond which the region’s infrastructure cannot sustain further growth

In achieving this goal, strive for financial sustainability so that the costs associated
with new infrastructure are equitably shared between existing residents/rate-payers
and new/future residents/rate-payers

Accommodate and support critical infrastructure and related services/businesses,
where applicable
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On-going Strategies

a.

C.

d.

Strive to achieve a sustainable growth projection - where development is in balance
with the region's capacity and fiscal ability to provide adequate schools,
infrastructure, utilities, and community services while maintaining environmental
quality and community character

Continue to ratchet up the effort for identified opportunity areas and to identify new
areas (e.g., former freight station site [AKA: the “Triangle”], north side of Main Street,
rail area, Brickerville Village Growth Area)

Continue to work with infrastructure providers to assure that infrastructure keeps
pace with community and economic development

The region’s municipalities should review and update their Act 537 Plan

2. Continue to coordinate land use and transportation planning for the safe, efficient,
and convenient movement of people and goods.

New Strategies

a.

®oo o

Update the Official Map for Lititz Borough and Warwick Township; possibly expand
the Official Map to include Elizabeth Township

Explore potential improvements at the Route 501 and Route 322 intersection
Conduct traffic counts on local and regional truck routes

Monitor Elser Hill Road activities

Explore potential improvements at the intersection of Woodcrest Avenue and West
Second Street/Spruce Street

Monitor, promote, and implement “Complete Streets” as appropriate in each
municipality

Complete the extension of Sixth Street, west to Orange Street and east to Rothsville
Road and Clay Road

On-going Strategies

Coordinate future land use and roadway functions to maximize efficient use of the
region's existing major roads

Coordinate existing roadway functions with appropriate design standards

Coordinate future road improvements with projected roadway functions and adjoining
planned land uses

Assure that future developments provide for proper access designs and locations that
minimize traffic congestion and safety problems

Identify Borough, State, and Township roads requiring horizontal and vertical
realignment and intersections which could be improved in the region

Review and, if necessary, adjust road design or use to minimize traffic congestion and
improve safety
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3. Continue to develop and promote alternative and multi-modal transportation
choices, including the promotion of walkable communities.

New Strateqgies

a.

Continue to develop and promote alternative and multi-modal transportation choices,
including “Complete Streets”

Continue toward completion of the Rail-Trail from Lititz Borough to Ephrata Borough
Coordinate with the Red Rose Transit Authority (RRTA) and Commuter Services of
Pennsylvania

Building on the success of bicycle rentals in Warwick Township, consider bicycle
rentals and/or sharing in Lititz Borough

On-going Strategies

Support continued local and regional trail development, as a low-cost means of

recreation and alternative transportation

Bolster the region’s ties to mass transit and intermodal connections through:

¢ linking to nearby employment, shopping, and recreational opportunities

linking to the City of Lancaster and surrounding Boroughs

linking to air and rail (both passenger and freight) service

the creation of park/ride lots

retaining and enhancing bus service on Red Rose Transit Authority’s (RRTA)

Route 10, improving each of RRTA’s bus stops to a common level of service that

encourages the use of mass transit, and encouraging pay-as-you’re-able fares or

fares that are subsidized by local employers

e continuing to build the transportation network with the addition of intermodal
connections: park and ride lots, transit stops, trails, and bus routes

Continue with efforts to eliminate freight rail service east of Route 501 and

consequently seek re-use of existing freight station as rail-to-trail related amenity

Consider requiring sidewalks within new community designs, especially within Urban

Growth Areas (UGAS)

Within Urban Growth Areas, consider retrofitting older neighborhoods with sidewalks,

or trail systems in lieu of sidewalks

Continue the implementation and connectivity of human-scale transportation systems

including sidewalks, trails, bikeways, and greenways

Continue to address the transportation needs of a diverse agricultural economy

including the movement of implements from field-to-field and farm-to-farm and

produce to market

Continue to address the unique needs of the Amish community’s mobility

4. Develop a sub-regional transit system.

New Strategies

a.

Actively engage with RRTA to develop meaningful and efficient Borough-to-Borough
transit routes which would replace the current Borough-to-Lancaster-Borough routes
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(for example, replace the current Lititz-to-Lancaster-to-Manheim bus route with a
Lititz-to-Manheim route)

On-going Strategies

a. Expand RRTA'’s service by creating a sub-regional bus service serving Brickerville,
the region’s employment centers, the region’s senior living campuses, and the
region’s restaurants, retail, and entertainment destinations (consider this service as a
possible off-shoot and/or replacement of each retirement community’s bus/van
service)

b. Coordinate with RRTA to help promote transit routes and ridership and encourage
employers to participate in the Susquehanna Regional Transportation Partnership
Programs

5. Reduce traffic congestion in the region's borough and villages without
negatively impacting the transport of goods and services to and from the
region.

New Strategies

a. Update existing data, analyze, revise, and implement “Destination Studies” for Route
772, East Main Street, and Route 501

On-going Strategies

a. Continue the work of the Built and Natural Infrastructure Committee and seek to
broaden participation to other municipalities that share common transportation
networks - e.g., Manheim and Penn Townships

b. Reflecting the results of the “Destination Studies” addressed above, implement the
Route 772 Relocation Feasibility Study and move study recommendations forward

6. Continue to maintain existing built infrastructure, coordinating infrastructure with
land use.

New Strategies

a. Through an update to its Act 537 Plan, analyze the Borough's capacity to provide
wastewater treatment to support development and redevelopment efforts

b. Determine the schedule for updating the Elizabeth Township Act 537 Plan; consider
updating same as a result of visioning the Township’s future growth

c. Continue to routinely/regularly update the Warwick Township Municipal Authority’s
“Water and Sewer Evaluation Study”

d. Coordinate public water and sewer services within Growth Areas, to more-closely
align utility service areas with Growth Areas

e. Continue the regional Municipal Separate Storm Sewer System (MS4) program

f. Consider a management and funding mechanism for stormwater mitigation
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On-going Strategies

a.

Continue to assess and maintain the region's infrastructure (including but not limited
to water, wastewater, transportation, stormwater and energy) through inspection
programs and prioritize funding for improvements in low and moderate income areas
Maintain the utilization of on-lot water supply and on-lot sewage disposal systems
throughout Elizabeth Township

Encourage cooperation and coordination among providers of public facilities and
services

Consider establishing a regional “bank” for stormwater management facilities
maintenance

7. Continue to promote the conservation of infrastructure needs, while promoting
the development and use of clean energy within the region.

New Strategies

a.

b.

Inventory existing and planned alternative and renewable energy projects/initiatives
within the region and consider new initiatives aimed at promoting same

Consider the development of electric-car charging stations within the Borough and
key locations within the region

On-going Strategies

Promote practical means of conserving water and energy, recognizing the multiple
benefits of environmental efficiency and economic savings

Encourage the development and use of solar, geothermal and/or wind energy by
adopting permissive renewable systems ordinances

Consider amending Subdivision and Land Development Ordinances (SALDOS) to
require, to the greatest extent possible, orientation of homes for maximum solar gain,
and encourage south-facing roofs whenever possible

Consider encouraging energy audits that could significantly reduce energy use in the
region, while reducing costs

Consider developing incentives that encourage and promote “green” or energy or
water-efficient construction (such as LEED- or Energy Star-certified buildings)

8. Continue to lead the way in green infrastructure and environmental planning.

New Strategies

a.

Coordinate floodplain analysis, where the floodplain may have been reduced due to
floodplain restoration and projects; then, encourage applying for FEMA map
amendments

Continue to work regionally, through projects and programming, in order to meet
MS4 and Pollution Reduction Plan requirements

Create a regional extreme-weather resiliency plan

Simultaneously consider means by which regional sustainability efforts (MS4,
environmental credits, etc) can help to reduce the cost of development; meanwhile,
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incentivize development activities that provide environmental gains and promote

sustainability

Conduct advanced headwater planning in collaboration with other planning

initiatives, possibly to include:

e Regional stormwater management facilities

¢ Municipal “bank” and “credit” exchange for stormwater rate, volume, and quality
attainment

e Watershed-based planning

While continuing to improve the Lititz Run Watershed, begin focusing on the

Hammer Creek Watershed next

On-going Strategies

Continue to strive for full MS4 compliance

Continue to expand efforts in natural restoration

Promote the preservation of woodlands and the expansion of tree canopy/coverage,
particularly along the region’s creeks and streams

Encourage the “greening” of large lots held in private, public, and quasi-public
ownership

Continue to plan-for and implement Green Infrastructure initiatives

Simple, low-cost initiatives should be undertaken regarding water quality, such as a
rain-barrel program, low flow toilets, and the like (possibly involving local business
partners)

Encourage green roof design and construction through investigating and proposing
economic incentives

Consider developing a regional Climate Action Plan, which focuses on both
emissions reductions and climate change adaptation

9. Within urbanized areas of the region, promote parking management and the
development of new parking facilities to support activities related to live, work,
and play.

New Strategies

a.

Continue to plan for the development of a parking garage in downtown Lititz

On-going Strategies

a.

Develop proactive parking management strategies within the region’s boroughs and
villages

Encourage shared parking and structured parking facilities

Develop better and consistent way-finding signage, directing motorists to public
parking facilities

Develop creative solutions for parking during special events (eg: (Park)ing Day,
regional sports tournaments, Second Friday, etc)
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10.

11.

Continue to implement various community planning and infrastructure initiatives.

New Strateqgies

a. Plan to expand/promote technology assets, high speed internet, and other
telecommunication infrastructure (and map their locations), including during
development and roadway improvement projects

b. Work with Norfolk Southern and Johnson & Johnson to explore options for the

Warwick to Ephrata Rail Trail (WERT) extension to Broad Street in Lititz Borough

Complete the Warwick-to-Ephrata Rail Trail by 2019

d. Maintain vigilance toward “Distributed Access Systems” for better control of
appurtenances placed and/or located within public rights-of-way

o

On-going Strategies

a. Downtown Lititz Master Plan and Parking Management Study, as addressed above

Greenway and Trail Plan for Lititz

e Relating to Lititz’s portion of the regional Rail Trail system, collaborate with
municipalities, Norfolk Southern, Lancaster County Economic Development
Corporation, and other stakeholders to eliminate the need for rail service east of
Route 501

e Support Lititz Borough’s efforts to acquire, stabilize and redevelop the former
freight station

e Finalize the design, secure necessary funding, acquire rights of way, and
implement the Rail Trail improvements

c. Warwick-to-Ephrata Rail Trall

e Continue efforts at implementing rail trail improvements from Warwick Township
Municipal Campus to downtown Ephrata
d. Lititz Run Greenway
e Develop a feasibility study to implement a Greenway from the Lititz Springs Park
to the confluence of the Conestoga River
e. Watershed Plans, as addressed above
f. PA Highlands Initiative
e Collaborate with other municipalities, counties, Commonwealth agencies,
conservation organization, and others in the protection and enhancement of this
naturally and culturally diverse region of eastern Pennsylvania
g. Monitor and update the “Warwick Region Carbon Audit” (note: this is a simple name
correction, replacing the “Sustainable Communities Assessment”)

=

Promote and strengthen the Lititz Borough Historic District as well as other
historic properties of the region.

New Strategies

a. lIdentify and promote the preservation of the high priority historic sites in the region
b. Celebrate successes that are achieved
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On-going Strategies

a. Understand the location, concentration, and contribution to the cultural heritage,
character and economic development of the region.

b. Update the regional historic inventory and make it more user-friendly for the public

c. Prioritize opportunities for government involvement through the expansion or
creation of new historic districts based on known information, research and criteria
regarding the concentration and historic significance of this region’s resources

d. Consider municipal ordinance changes that enable the adaptive re-use of historic
buildings and structures through increased use opportunities and modifications to
area and bulk requirements

12.Establish formal mechanisms and assistance at the local level to strive to
effectively protect historic and archeological resources.

On-going Strategies

a. Develop and encourage a nongovernmental historic preservation advocacy network
to provide individual property owners or organizations with preservation design,
technical and/or regulatory assistance and training

b. Explore the coordination of efforts with other community, County and Commonwealth
historic preservation organizations

c. Consider municipal ordinance changes that enable the adaptive re-use of historic
buildings and structures through increased use opportunities and modifications to
area and bulk requirements, and prevent demolition by neglect

C. Community Services and Quality Of Life

The fabric of our region is comprised of many physical components and quality of life
aspects that definitively shape who we are. Planning for community gathering places like
libraries, community and recreation centers, and churches represent the physical
manifestations, while planning for police, fire, and emergency response professionals affects
the perceptions of health and welfare directly related to quality of life. These strategies
demand the attention and focus of dedicated efforts so that their continued support, growth,
and long-term vitality are maintained. These strategies focus on existing uses and services
while providing guidance for expansion, maintenance, and development of new services.

1. Continue to hold biannual meetings with governing bodies and staff of the
Warwick School District and municipalities.

New Strategies

a. Actively engage with the Warwick School District on their on-going Demographic
Analysis (to examine and understand the causes for declining enrollment) and
Feasibility Study (to anticipate the impacts of district-wide facility options/choices)
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b. Approach the planning and implementation of “next generation” recruitment efforts
with a sense of urgency, noting that many social service agencies are managed by
“older generation” leaders

c. Expand Lititz Borough’s “Junior Council Member” program to include other boards
and commissions and consider expanding these programs into Elizabeth and
Warwick Townships

On-going Strategies

a. Publicize meetings and send out special notices to community organizations (e.g.,
library, community center) that might have an interest or role to play in discussion
topics

b. Encourage participation by all community interests and stakeholders

Coordinate activities, calendars, cooperation, and volunteer efforts

Communicate the results/minutes of meetings by relating same to the Region’s

Comprehensive Plan; do so through traditional and social media outlets in order to

capture the range of generations within our community

a0

2. Continue to explore opportunities for cooperation between the public works
departments and to meet increasing service demands.

On-going Strategies

a. Support joint purchase agreements with the County Cooperative and/or between the
three municipalities, when cost effective

b. Maintain written agreements for intermunicipal projects when necessary to ensure
responsibilities and liabilities are addressed

c. Support cooperative exchanges on an on-going basis between the three public
works departments

3. Continue to improve emergency services and response through Warwick
Emergency Services Commission (WESC).

New Strategies

a. Continue to recruit young volunteers for fire and ambulance companies, while also
focusing on retaining existing volunteers

b. Explore enhancement of the volunteer fire and ambulance companies’ fund drives

Develop and implement housing incentive programs for first responders

d. If volunteerism continues to wane, consider potential future need to provide
emergency services via paid staff

e

On-going Strategies

a. Monitor the work of WESC, striving to match the needs of the community with the
services provided (and the cost of those services) for the next 5 years and beyond
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b. Continue to reach out to the community with regard to the Hometown Heroes
volunteer recruitment and retention program by actively recruiting volunteer staffing
for the region’s fire and ambulance services

c. Move forward with the hiring of a regional coordinator/director and the establishment
of a Regional Emergency Services Council

4. Plan for the future need of improved police protection.

On-going Strategies

a. Increase service delivery while maintaining cost containment

b. Provide accountability in measurable outcomes

c. Continue joint efforts between the State Police, Lititz Borough Police Department
(LBPD) and Northern Lancaster County Regional Police Department (NLCRPD)

5. Continue to support and celebrate activities and events, which express the
region's character and maintain an orientation to family including, but not limited
to, the activities of the Recreation Center, Regional Recreation Commission,
Venture Lititz, Lititz Public Library and the Manheim Consortium.

New Strategies

a. Plan for the sustainability of the Lititz Public Library

b. Coordinate with the Lititz recCenter to finalize the pool feasibility study, conduct a
capital campaign, and apply for grants to fund the pool upgrades

c. Continue to improve the scheduling of and parking management related to park and
recreation facilities, especially during tournaments

d. Complete construction of the Veterans’ Honor Park of Lancaster County

On-going Strategies

a. Continue a regional approach to recreation and provide linkages to the region’s
centers of activities

b. Continue to work with the Warwick Regional Recreation Commission (WRRC) and
assist on moving forward with their goals, as stated in the Comprehensive
Recreation, Park and Open Space Plan

c. Encourage connections to and within Elizabeth Township such as the PA Highlands
and State Gameland areas, connecting Camp Mack, Speedwell Forge, Segloch Run,
Horseshoe Trail, and Middlecreek

d. Continue to financially support the Lititz Public Library, the region’s library; strive
toward municipal contributions equally $5.00 per capita.

e. Continue to support the Lititz recCenter as the region’s activity and fithess center
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6. Maintain a high level of administrative services to keep pace with the demand of
the growing region.

New Strateqgies

a. In transitioning of municipal staff and elected/appointed leaders, strive for leaders
with vision and a commitment to the Region’s legacy of planning and implementation

On-going Strategies

a. Continue to evaluate administrative staff levels and needs to meet the day-to-day
local government operations

b. Look for cooperative opportunities between the three government entities that will
help to reduce workloads

c. Evaluate regionalizing automated and geographic information systems (GIS) to
better manage and monitor the impacts of growth and development on the region

d. Continue to explore new ways of utilizing technology to facilitate routine government
functions and project development.

7. Acknowledge the special needs of residents, including: older adults, with a focus
on those who are living in neighborhoods and are not having their needs met by
retirement communities; people with disabilities; children and youth; and the
unemployed.

New Strategies

a. Recognize increased rates of poverty, as witnessed by the increasing need for free
school lunches, services of the community pantry/community chest, and meals-on-
wheels

b. Provide opportunities for engaging, collaborating, and coordinating with service
providers, so as to streamline and avoid gaps in services

c. Consider conducting community wide needs assessments (possibly through
Millersville University) to identify current and potential trends

On-going Strategies

a. lIdentify the community service, housing, health care, recreation, transportation, and
dietary needs of special groups

b. Anticipate that an aging population likely lessens the ability to staff volunteer and
emergency services

D. Economic Development

The concept of economic gardening or cultivation is perhaps the most universal catalyst of
planning. New and expanded business and industry have wide-felt impacts which reach
housing, infrastructure, community services, and the economics of place. This region is
fortunate to have several unique industry clusters that continue to be a focus of and an

24



Forge the Future 2022 March 22, 2018

inspiration for economic development. Vacant and underutilized properties present
development opportunities that can contribute to the success of local businesses and grow
segments of our industrial and agricultural sectors. Meanwhile redevelopment and infill
concepts can bolster our downtown retail and tourist trades. These strategies focus on
enhancing a barrier-free economic growth environment within the region.

1. Continue to promote and strengthen business opportunities in Downtown Lititz

2.

as the central hub and "gathering place" for the region, while preserving the
community character.

New Strategies

a. Recognizing the fragile nature of business within a regional setting, actively conduct

“‘what if” scenarios in anticipation of shifts in the regional business fabric; specifically,
develop alternatives in anticipation of the loss of employers (both large and small)
and recognize the opportunity of the vacant building/land

While updating the Lititz Borough Master Plan, also update the Shade Tree Plan
Encourage the redevelopment of underutilized properties within the Borough and
neighboring Warwick Township, especially in the south end of the Borough and
south along Route 501 in the Township

Evaluate the re/development capacity of the Borough, followed by evaluating the
capacity of the region’s villages

Consider Public/Private Partnerships (P3) as a means of supporting re/development
efforts in the Borough

On-going Strategies

Work with Venture Lititz to continue building the Main Street model

Standardize pedestrian trail, lighting and signage design features throughout the
region

Prioritize main routes into/from the downtown and to/from other activity areas to
improve safety - e.g., lighting, sidewalks, street trees, etc.

Continue to develop a multi-faceted public relations program as the basis for
educating, promoting activities and celebrating accomplishments in meeting the
objectives and strategies for growth management, tax-base and the economy,
infrastructure, environment, community service, volunteerism, etc.

Work with the Lititz Regional Community Development Corporation (LRCDC) to
retain existing employers and recruit new businesses to the region.

New Strategies

a. Analyze options for the potential expansion of Rohrer's Quarry
b. Support the work of the LRCDC as it endeavors to become a funding source for

business retention and growth
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On-going Strategies

d.

Encourage new, complementary commercial activities on the north and south sides
of Lititz Borough

Encourage the retention of existing business, the redevelopment of outdated and
underutilized commercial properties, and creation of new commercial enterprises
Evaluate “gap analysis” data to determine those new business enterprises that
should be recruited to the area; augment this data with “what would you like to see”
surveys of the communities’ stakeholders

Plan for and recruit a skilled workforce, sustained by living-wage jobs

3. Develop a tourism plan which maximizes the benefits of tourism while retaining
the region’s community's character.

New Strategies

a.

Consider creative means by which to continue promoting the Region in the face of
declining financial support for countywide tourism

On-going Strategies

Qo

Promote heritage tourism as a tool for economic development, heritage and natural
conservation

Study the impact of tourism, both recreational and heritage, on community character
and the local economy. Work to implement policies that address the opportunities
and challenges identified

Assist in implementing the Lancaster County Strategic Tourism Development Plan
Encourage local tourism infrastructure such as trails and greenways, visitor
information, lodging accommodations, parking for buses and cars, dining options,
way-finding signage, hours of operation, and historic connections

4. ldentify and promote economic development opportunities related to an aging
population, allowing some to “age in place.”

On-going Strategies

a.

b.

Inventory the need for lawn care/property maintenance, home health and elder care,
transportation, and other services needed by the elderly

Promote the entrepreneurial opportunities that exist within the region to provide
services to those who “own too much land to maintain” or “feel trapped in their
homes” due to their advancing age
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5. Work with major, local employers to create programs/incentives to support their
employees’ residing locally or, if not, using mass-transit.

New Strateqgies

a. Support the Lititz Area Business Association (LABA) in its creation of a directory of
the region’s businesses, services, and employers

b. Working with the region’s employers, determine the means by which to assist in
meeting their employees’ needs for housing

c. Working with the region’s employers, determine the means by which to assist in
meeting their public transit needs

On-going Strategies

a. Study models for such programs already in use in Lancaster County (LGH and F&M,
for example)

b. Identify and work with the region’s major employers to consider programs/incentives
for their employees so that they might live in the same community in which they work
or to promote the use of mass-transit if they choose to reside outside of the region

6. Promote economic development opportunities related to green energy and green
jobs.

On-going Strategies

a. Explore ways of making this region a hub for research and development
b. Actively seek the implementation of projects that advance green energy and related
job opportunities

7. Expand local agricultural industry/opportunities.

New Strategies

a. Meet with members of the agricultural community to determine what needs they have
in order to remain viable and integral to the Region’s economy
b. Maintain the balance between farming and farm-related businesses

On-going Strategies

Promote fresh, local foods

Enhance farmers’ ability to get produce and products to market

Encourage cooperative and community/demonstration gardens

Review and revise ordinances to allow "small" farm support activities on residential
lots (eg: fruit trees, small livestock)

Permit farm occupations and farm-based businesses to supplement farm income
Promote enrollment of farms in Agricultural Security Areas and in the Clean and Green
tax deferral program as ways to provide benefits to farmers

g. Consider creating a master plan to maintain and enhance the Lititz Farmers Market

coow
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h. Consider the potential of Act 4 of 2005 (freezes millage on preserved farms and
open space) and its extension to the entire school district.

8. Promote “experiential’ business opportunities, while respecting those
opportunities that currently exist in the region.

On-going Strategies

a. Within downtown Lititz, encourage businesses to expand their hours to meet the
needs of their expanding clientele

b. Promote a range of dining, visual and performing arts, and entertainment
opportunities that appeal to different audiences, including different age groups,
families, and individuals, residents and visitors

9. Support and promote the region’s industry clusters.

New Strategies

a. Evaluate the region’s capacity for commercial and industrial development in support
of existing and emerging industry clusters

On-going Strategies

Agriculture and agricultural support

Live event and related industries

Healthcare/Retirement

Landscaping/Tree Farms

Other Industry (electronic, food processing, pharmacy, etc)

Tourism

Downtown Retall

Other federally recognized industry clusters within the region by the Workforce
Investment Board (WIB)

Se@~oo0oT

E. Education and Qutreach

Successful planning requires collaboration and the taking of responsible ownership, which
grows out of education and outreach. Within our region, there are multiple organizations,
consortiums, committees, and volunteers working to maintain the reputation and value of
our community and its way of life. Variable change occurs constantly, requiring steady
understanding of the goals, the necessary leadership, and labor force to ensure progress is
being made. The below strategies will continue the efforts made in the community to
educate and involve the region’s stakeholders in the planning process and its outcomes.
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1. Provide meaningful outreach to the communities’ stakeholders, especially
targeting the “next” generations.

New Strateqgies

a. Specifically recognizing that none of our region’s successes happen by accident,
strive to better communicate the advancements that we are making toward achieving
the Goals and Strategies of our Strategic Comprehensive Plan and its Updates

b. Develop specific action plans by which to recruit new leaders from the “next
generation,” leaders to include elected and appointed officials, leaders of social
service agencies, and the like

On-going Strategies

a. Recognize the accomplishments of the last 5 years and educate on various aspects
of the Strategic Plan moving forward

b. Develop action plans and committees responsible for implementing these strategies

c. Recruit members for these committees, including a cross section of the region’s age
and demographic spectrum

d. Communicate plans and documents through various sources of media through print
electronic means (newspapers, update websites and social media, etc)

2. Continue to promote healthy lifestyles.

On-going Strategies

a. Promote “buy fresh/buy local” initiatives

b. Promote the activities of the Healthy Communities and Healthy Use Program in
cooperation with the Warwick School District.

c. Encourage and expand resident participation in the region’s recreational activities

3. Recognize and promote affordable housing as an asset of this region.

New Strategies

a. Use case studies, imagery, and facts to confront the myths of affordable housing

On-going Strategies

a. Measure and quantify the range of housing affordability in the region

b. Promote the availability of affordable housing across the economic spectrum

c. Continue to create awareness that housing must be affordable and inclusionary
across the range of the region’s socio-economic demographics

d. Encourage businesses and residents to re-locate to this region, which will strengthen
our diversity

e. Coordinate with other organizations, such as the Lancaster County Planning
Commission, Venture Lititz, Lancaster County Association of Realtors, etc to
promote this region as affordable across economic spectrums
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4. Continue to educate the community on Transferable Development Rights (TDR’s).

On-going Strategies

a. Provide educational opportunities to municipalities and stakeholders of the region on
the value of TDRs

b. After the community has gained an understanding of TDRs consider implementation
of regional TDRs

5. Promote the region as a tourist destination for heritage, agricultural and
ecological tourism, while maintaining community character.

On-going Strategies

a. lIdentify opportunities that could be developed in regard to tourism

b. Coordination with Lititz Welcome Center, Venture Lititz, PA Dutch Visitors Bureau to
develop those opportunities and increase tourism within the region

c. Educate the region on the cost benefit of providing tourist infrastructure

6. Expand the awareness of and efforts at addressing diversity within the region.

New Strategies

a. Hold honest and forthright community conversations regarding the lack of diversity in
our region

On-going Strategies

a. Encourage support of local food banks
b. Continue support of new and existing community organizations that meet the needs
of under-served populations

7. Continue to investigate and implement broad partnerships between municipalities
and community organizations.

On-going Strategies

a. Municipalities should continue to work together to leverage resources and grants to
enable various planning and infrastructure investment
b. Coordinate and cooperate with the Warwick School District
e Continue to work on common areas of interest: work with the Schools on
coordination /participation on watershed work throughout the region and extend
the effort beyond the Lititz Run Watershed, enhance life-long learning activities,
expand child care opportunities and after school programs, and focus on
wellness and health awareness for children and youth
¢ Continue to coordinate land development activities with the School District, so
they can be a part of advanced planning for dealing with the impact on
enrollments, bus routes, and trail locations
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C.

Use Warwick Township and Lititz Borough’s Official Map as a public information
piece by updating existing features, posting this map on municipal websites, tying the
map to projected projects, and encouraging Elizabeth Township to undertake its own
Official Map

8. Educate and promote environmental sustainability.

New Strategies

a.

Create a Municipal Separate Storm Sewer System (MS4) education program for
residential usage

On-going Strategies

a.

f.
g.
h
i.

Educate the public regarding watershed protection, disposal of contaminants and
solid wastes, and opportunities to reduce noise and air pollution and work with the
public school system towards meeting this objective

Continue to educate rural residents on the proper care and maintenance of individual
on-lot sewage treatment systems

Continue to promote local utilization of the available recycling and household
hazardous waste management programs

Continue the Lititz Run Watershed Alliance (LRWA) work of the last 12 years. Pull in
recommendations of the Susquehanna River Basin Commission Report

Support existing efforts and look for new opportunities to protect the region's natural
environment including, but not limited to floodplains, wetlands, steep slopes, stream
banks, forested areas, agricultural soils and wildlife habitats

Encourage residents to plant native species, edible plants and fruit trees

Provide outreach to the public on the simple steps they can take to be more energy-
efficient in their homes, using as an example Warwick’s energy success story
Provide outreach to the public on the likely local impacts of climate change

Provide outreach to the public on the results of the Warwick Region Carbon Audit

9. Continue to educate the community regarding the importance of natural, historic,
and cultural preservation.

On-going Strategies

a.

ao

Through a public input process, identify the historic and cultural resources that are
most important to the community

Educate residents and business owners about the positive role that historic, cultural,
and natural resources play in the region’s identity and economy

Promote the development or expansion of historic districts

Consider new and revised ordinances that prevent the destruction or insensitive
alteration of existing structures and/or historic districts

Continue to partner with existing and emerging local and regional conservation
organizations to help preserve the region’s natural, historic, and cultural resources
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PART lll: SAMPLE ACTION PLANS

It is important to note that the success with which our Region’s 1999 Strategic Comprehensive
Plan and its Updates has been met is due, in large part, to our Region’s leadership and the
‘committee structure” that was established following the adoption of the 1999 Plan. It is equally
important to note again, however, that:

e Our Region’s leadership will continue to transition in many ways and “to new faces” and
Committee members over the next five to ten years.

e The challenges that lie ahead are increasingly complex and inter-related.

Therefore, for the next generation of leaders, it is important to “map out” how these challenges
are, in fact, inter-related and how the initial steps in “rising to the challenge” can be easily
formulated into “Action Plans.” But therein lies the rub. The below Sample Action Plans do
represent the initial steps involved in addressing particular challenges. Further steps and
actions will undoubtedly be necessary; from actually conducting community conversations on
diversity to possibly adopting new Designated Growth Area boundaries and Zoning Ordinances,
possibly funding a “municipal stormwater bank” to considering the incentivizing of first-
responder and emergency services (if/when that time comes), and many other initiatives in-
between.

Based on the foregoing explanation and as outlined in Part Il, the Updated Goals and Strategies
are categorized into the following four principal areas:

A. Housing/Development

B. Built and Natural Infrastructure

C. Community Services and Quality of Life
D. Economic Development

In order to assist in the implementation of the Strategies within these focus areas, below you will
find four Sample Action Plans that relate to specific Updated Goals and Strategies found in Part
Il. These Action Plans are intended to demonstrate the steps necessary to set the course for
achieving success in completing each Goal/Strategy.

Once all of the Updated Goals and Strategies have been assigned and prioritized, it is
recommended that each responsible group or committee (IE: “champion”) would create Action
Plans for their assigned Goals and Strategies, following the below samples as a guide.

Please note that the Goals and Strategies outlined in E. Education and Outreach are generally
supportive of and over-arch the Goals and Strategies documented in the above-listed focus
areas. It is anticipated that each champion group/committee will take steps to implement
necessary Education and Outreach efforts that support and/or advance their work. (Having said
the above, the most-notable exception to these instructions includes Strategy E.6.a: “Hold
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honest and forthright community conversations regarding the lack of diversity in the region.”
This Strategy deserves its own Action Plan, once it is assigned to and prioritized by its
champion group/committee.)

Action Plans

A. Housing/Development

The following sample Action Plan addresses Updated Goal/Strategy A.3.a, ¢, and d:
1. Determine our region’s definition of “blight”

2. ldentify, inventory, and map the region’s:
a. Designated Growth Areas
b. Blighted properties
c. Difficult and under-utilized sites
d. Tax delinquencies

3. Prioritize individual properties through entire neighborhoods that could/should be revitalized
4. Research best practices as to how to improve existing conditions through community
development initiatives and programs (opportunity zones, tax increment financing,
conservatorships, and the like)
5. Develop specific re/development strategies for each property and/or neighborhood
6. For each high-priority property/neighborhood, prepare a specific plan which includes:
a. Clear vision for the preferred outcome
b. Identification of the impediments and barriers to re/development

c. Plan for removing the impediments/barriers and achieving successful re/development

As noted above, at the completion of the above actions, it is likely that further, detailed steps will
be required to achieve full implementation of these Strategies.

B. Built and Natural Infrastructure

The following sample Action Plan addresses Updated Goal/Strategy B.8.a, d, and €:

1. Prepare mapping of:
a. Watershed boundaries
Floodplain boundaries
Regional stormwater and green-infrastructure improvements
Current Zoning
Future Land Use

©oo o
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2.

Identify sites where regional stormwater, flood control, and water-quality improvements
could be implemented to yield highly-sustainable outcomes

Research best practices and begin to outline “bank” and credit programs and formulas that
address:

a.

®ooo

Ownership structure [by individual(s) and/or authority(-ies)]
Operational structure of “bank”

Facility/improvement designs

Cost structure

Criteria for and value of credits

Emphasize to the community the benefits derived, relating to efficiency, sustainability, and
affordability

Again, at the completion of the above actions, it is likely that further, detailed steps will be
required to achieve full implementation of these Strategies.

C. Community Services and Quality of Life

The following sample Action Plan addresses Updated Goal/Strategy C.3.a and c:

1.

Inventory recruitment and retention measures, those that have succeeded and those that
haven’t

Compile demographic analyses of current volunteers

Meet with the volunteers (both current and former, if possible) and discuss:

a.

b.
c.
d

Why they serve/volunteer

What they value in their service

What frustrates them in their service

What incentives would they value, if offered

Summarize the findings in Steps 1 and 3, focusing on:

a.

Consistency and inconsistency between initiatives that have succeeded/failed versus
volunteer’s expectations

Easily achieved, yet unrealized initiatives that would yield big dividends (IE: “low-hanging
fruit”)

Identifying those more-complicated initiatives that, given proper consideration, could
yield long-lasting benefits

For those initiatives identified in Step 4.c, brainstorm new programs/initiatives by which to
retain and recruit volunteers
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6. Research best practices by which to implement those initiatives identified in Step 4.c
(including, for example, housing incentives)

Again, at the completion of the above actions, it is likely that further, detailed steps will be
required to achieve full implementation of these Strategies.

D. Economic Development

Recognizing that, during the completion of the Forge the Future 2022 Update, BB&T Bank
closed its operations in Downtown Lititz, the following sample Action Plan has been developed
to address Updated Goal/Strategy D.1.a, b, and e. Further, the below Action Plan could be
utilized in the event that other major shifts occur within the fabric of our business community
(such as the decline of “bricks-and-mortar” retail stores versus online shopping).

1. Conduct “threat assessments” related to existing businesses that:
a. have closed-down and/or left the region or
b. are vulnerable to doing so

2. In the case of those businesses that have closed, yielding vacant/under-utilized properties:
a. ldentify the potential uses that could replace the former use
b. Assess and determine what future/replacement use would constitute a net-gain for the
community; having done so, prepare a strategy for recruiting such a desirable new use,
focusing on:
e Community demographics
Market conditions
Site specific solutions
e Public/Private partnerships
c. Assess and determine what future/replacement use would constitute a net-loss for the
community; having done so, prepare a strategy for making the best of a difficult situation

3. In the case of those businesses that, if they closed or moved, would leave an indelible mark:

a. Conduct similar “what if” scenarios as identified in Step 2 above

b. Be constantly engaged with the business community to be assured that it is strong and
viable

c. When signs of weakness appear, engage the business community in retention efforts,
providing resources by which to retain a strong business community

d. Specifically for those businesses within Downtown Lititz, update the Downtown Lititz
Master Plan to provide specific insight and the planning of what if scenarios

Again, at the completion of the above actions, it is likely that further, detailed steps will be

required to achieve full implementation of these Strategies; to that end, the above Actions are a
good start.
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PART IV: MAPPING

A. Overview and Intent

The following maps are characterized as follows:

A. Maps 1, 2 and 3 inventory areas of land available for development in Elizabeth Township,
Lititz Borough, and Warwick Township, respectively

B. Map 4 documents transportation infrastructure improvements that have been completed
within the last five years (including bridge, traffic signal, capacity-building, and widening and
resurfacing improvements); Map 5 illustrates those similar transportation improvements that
will be completed within the foreseeable future

C. The next four maps document the regional utilities and public sewer and water systems that
serve the region:

o Map 6 identifies the region’s electric and gas utility services

e Maps 7 and 8 identify those areas of Lititz Borough and Warwick Township that are
served by public sewer and water, respectively

e Map 9 further illustrates the land area established within these municipalities for the
protection of the waters that source the public water service

D. The next five maps document the principal assets and resources that make-up the region’s
“green infrastructure:”

e Map 10 inventories the region’s watershed-based restoration efforts including
conservation areas and easements; stabilization areas, riparian buffers, and grass
swales; BMP’s (Best Management Practices) and/or created wetlands and other
stormwater/water quality features; bioretention facilities and detention basins; and, the
region’s MS4 (Municipal Separate Storm Sewer System) Urbanized Area

e Map 11 identifies the application of tools used to preserve the region’s valued farmland
including zoning, purchase of easements (agricultural preservation), agricultural security,
and TDR’s (Transferable Development Rights)

e Map 12 demonstrates the manner in which the region is and will be provided with a
range of recreation, park, and open space opportunities including trails and greenways,
smaller community and neighborhood parks, larger non-profit and regional facilities, and
public school lands and athletic fields

e Map 13 and 14, respectively, delineate the primary and secondary conservation areas
(including valued resource land areas and corridors) and the attributes that constitute (or
“source”) these conservation areas (including water bodies, wetlands and floodplains,
steep slopes, and forested areas)
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E. Map 15 assimilates all of the above factors and attributes into a Future Land Use Map for
the region, which depicts the balance to be maintained between resource protection,
available infrastructure, and development/growth

Upon close examination, there is very little difference between Map 15 (Regional Future Land
Use Map) of this Forge the Future 2022 Update and the Future Land Use Map included in the
immediately-preceding IMPACT 2017 Update. This observation is indicative of:

o The Region’s success in managing its growth by “surgical means” (and mostly by focusing
growth within “Urban Growth Boundaries”) as opposed to “large-scale change;” this
approach assures the balance of resource protection, infrastructure, and development.

e The Region’s consistent, on-going evaluation of change on its merit, then recording these
changes via on-going updates to its municipalities’ Zoning and Official Maps.

Undoubtedly, in a community as dynamic as this Region is, the next five to ten years may see
changes to the municipalities’ Zoning and Official Maps (possibly even including changes to the
Region’s “Urban Growth Boundaries”). These changes may be initiated by a consensus of the
municipality and/or stakeholders or be set in motion by the very Goals and Strategies outlined in
this Update. By whatever means these changes might be initiated, each of these maps should
serve as tools by which to continue balancing growth, available infrastructure, and resource
protection.

B. Index

Map 1 Elizabeth Township Developable Land

Map 2 Lititz Borough Developable Land

Map 3 Warwick Township Developable Land

Map 4 Regional Past Transportation Projects (2012 — 2017)

Map 5 Regional Future Transportation Projects

Map 6 Regional Utilities Map

Map 7 Regional Public Sewer Service Area

Map 8 Regional Public Water Service Area

Map 9 Lititz Borough/Warwick Township Wellhead Protection Area Map
Map 10 Regional Watershed Restoration Map

Map 11 Regional Farmland Preservation Map

Map 12 Regional Recreation, Park & Open Space Map

Map 13 Regional Primary and Secondary Conservation Delineation Map
Map 14 Regional Primary and Secondary Conservation Source Map
Map 15 Regional Future Land Use

F:\Data\135 Warwick\135491 2017 Regional Comp Plan Update\FINAL DOCUMENT.docx

37



Map 1
Elizabeth Township
Developable Land
January 2018

FUTURE

-/

1 inch = 500 feet

Legend
&=== Pennsylvania Turnpike |:| Developable Land
State Roads

——— Municipal Roads

Private Roads

Trails
Hydrology L

L_:I Municipal Boundaries
Urban Growth Boundary

Map Prepared by: ELA Group, Inc.

Base Data Provided by the
Lancaster County GIS Department



(¢})
A &
BN, I\
Z = il
Y 5 ‘3_ Q =
» . s Z
'\1/% T YSX\) § o
& TOL g < & =
(_\#\/\ 9 ATE Rp 2 Q %
Zoning (Available) Acreage |In-Process|Balance Legend
Mixed Use 82.3 82.3 0
. . . . Developable
Single Family Residential 33 1.5 31.5 P
: Under Development
Industrial 11.9 0 11.9 P
MOORLAND C1 = N
3 s 2
PEPPERT s S X
I'jT; LIMES —i\U ‘?‘&
o = TONE ¢t £ <8
g e %’4, & QS
o
g ro<n ’Q/QO ;—7|5| Q NEWPORT
2 Z % ROBIN HILL DR
o
> X & g &
5 é < 5 HUKAR cr CREEKSIDE Ly
g
IS
&
W s
b R4
ks 5 A oo oy
W Rl 2 \z
8 B o @
; QW %W 2 = 04”4
Lcory, S~ DR,
Ave S BIRDDR > 9%,
I/
Q
N
B N
LE) » %
—
N ST % % ; ;% %
IN v
c APLE st NOR &
z I S &
5
Cé NGE S >/
o
4 ) =
E %o@ & =M= % @7 LITITZ RUN RD
W2 ol i o 2
“« O MARK A
Q O = 9 ¥
45 2 o %) ] '?07;9
& n, s i
X AR, o &
3 & Oon 2 27
7, = 2 R KR
Q) (//l,){(\ o O é
'?@ P\AOR z
o
G\«\s\(\\
N
ESIXTH g1
o
N
> ?\?/?‘60
® ¢ MHug
My 5
@\/ % ROYAL DR 7&
> &) =3
= 2
H, 2
L Top/? = «G}“ )
Z >
ANDIS VALLE /(})o (5\\/
P &
471//9 Q)Q’é
S NEW 4, @ o
% AVEN DR ®0 ‘9@/?
% € 24
< W é\h,
'4)’,¢/E )=
LDD
N WICKSHIRE
oo z 7 < WOODS DR
Map 2 Y
agm o B,
Lititz Borough Developable Land N RUSEN b,
December 2017 =
.
FORGE
FUTURE
3

1 inch = 1,100 feet

Map Prepared by: EAY

Base Data Provided by the
Lancaster County GIS Department



ZONING (available) Acreage |In process |Balance
; ; r=—T . .
CC - Community Commercial 48.50 0.00 48.50 'L_____! Municipal_Boundaries
I-1- Industrial 1 116.74 0.00 116.74 Developable Land
- Vi :
I-2 - Campus Industrial 15431 5550  98.81 P
LC - Local Commercial 16.13 0.00| 16.13 || Developable Land:
R-1Residential 481.49 0.00] 481.49 - Projects under Development
R-2 Residential 74.56 28.90 45.66 Urban Growth Boundary
RE - Rural Estate 431.19 0.00] 431.19
[a)
o
w
54
=]
G"O‘\\Ro = LL?
H N
- Qfo
o N &
o Q O
<& . %3 o) LINCOLN:RD
8,1,,0'? S
s )
(\Q [ Q e
° 2 & ST
(o) < R .
B S e Hees
& = 9
@x
S FIELD LN S
ool 2 I
Q >7 S
iy =
A 5, 3
= L(v,p R ol
L'//VCO & © ©
N, sl o)
4y, 2 &
(3 m @e\‘?‘
& = 5=
S /VEVVAO MILLWAY-Rp £
R x
R ‘ Cog
° : {0,
0] 2
= 1953
~-RD &) 2 =
LIMEROSK 2 = SR .
Q 4 S y,
& i o
y & 7
5 ORANGE'ST.
2 , ,
% MAINIST K Vigy, i
) O 55 &
@6‘} ?56$ RoTHSVL s
< e\ \—\EG‘S'RD % 3
o i Rl % D%
) OWITHILLRD S % 3
R @ 7 oV &
o) K 6> 28}
Z 3 <, W 3
< Ka) 3 S o
) ) < .
X 3 5. e
= S 7, 3 S :
C?g/ J@Oo MAYFIEL/D % -
S S &7 5 R S eRRUK LOGICABIN'RD
@O w, "?T@ Y SR (!SEN EWwoopg DR__Q
Fotareome, OL 5 VDR @
& ) N & S
& SOy S ¢ & /
& AN N = L jus!
¢ G £ 7 2 2 2
) 1wy, g & 3 0 :
S S T3 @ ° =
Por ™
@ o
W
o
Qvo ')_’ls
(© A
ot
Map 3

Warwick Township
Developable Land

December 2017
FORGE

HE
FUTURE
oz

Map Prepared by: BJK

Base Data Provided by the
Lancaster County GIS Department



///
///’
e
o
| SAUREL DR
! -~ a1
‘\ o - & Iy
| m\““m 5.5'
| AN® 5{
| & e Legend
| o~ w{
| | _— _
| > ¢ L 1 Municipal_Boundaries
i 2 T
! -_— hY . .
| N\ = ! === Pennsylvania Turnpike
L ¢
R 9 & — State Roads
N S !
= O . .
! L < L — Municipal Roads
] % )
i . / Private Roads
1
[/
i ]
(8 . .
“] } O Bridge Projects
| \ |
1 1
| - w \ Q SR 501 Signal Improvements
Il P\N\P‘TPKE ll'l
! SLLANDRD ‘f\ SR 501 Improvement Project
1 HO 3
\ = L . . . .
! = i Widening & Resurfacing Projects
[ s
i ‘1\,._.._/--"‘\_\
\‘ ~.
\
]
‘l
\
)
\

e

(\
E 28TH DIVISION Hyy =
™.
9 gl \ 282
w \“x\,\’ ==
2 \(&5"
| o @\)elx -
¥ 4 ' ¢®
\ a
! 5
w
w .
o
(2]

Regional Past \oe/ o
Transportation Projects
2012-2017

SRR
=
\\\
/// \\\ \\ “‘-\\\\
January 2018 gy / Y |
7N et
\\ LY l‘
|/.\| ¥ \ I
FORGE
FUTURE
EA

1 inch = 4,000 feet

Base Data Provided by the
Map Prepared by: Warwick Township

Lancaster County GIS Department



_# Legend
P ==== Pennsylvania Turnpike
7

State Roads

Municipal Roads

- Private Roads
P /’/ Trails
HEIDELBERG TOWNSHIP ’/'/ Hydrology L
T [rm—
SOUTH LEBANON /,/’ |___-I Municipal Boundaries
TOWNSHIP L 4 Urban Growth Boundary
___..-——""'-—' ~ .
e ) Intersection Improvements
R i {
R A O Bridge Improvements
p— ! .
\ 1 Q SR 772 Bridge Replacement
\ )
1 { .
;l l? SR 772 Signal Improvements
1 %
'{ L{( Q Lititz Pike (SR 501) & Newport Rd. Signal Improvements
| | CLAY TOWNSHIP
| \ Q Rock Lititz Access Drives
‘: S 5
1 B % Q Sixth St. & Woodcrest Rd. Roundabout
1 rin 1
D RD .
F HOPELAN % Q Clay Rd. & Rothsville Rd. Roundabout
o W €
3 2y, ; . . .
o Yisye, 9, Newport Rd. & Brunnerville Road Future Planning Project
S N
{ b Road Improvements
L4
-i ST+ DIVISION HWY . Proposed Road
E
\ | : \'_\ SR 501 North - Road Improvements
\ o]
\ | arpenter Road - Vacatin
\ p 9
1
ll §
\l E BRUBAKER VALLEY RD
1
5
/ &
J 3,
3
W BRUBAKER VALLEY'RD
('Q
m
m
o
<
T S
2 47
& 5 )
L = &
2 3 $
N N
3 _ $
Y 1
4 e -,
=P )
4, j f
4’(“ of -
‘&,o /
2
% 4 ‘,f'
- 0,(, \\
&
N RD; S, S R
WLEXINGTOR SRt ’A’Ors £ S N SN
| > é}/ﬁv { g ”
ofo LINCOLN RD i =
! 85 e P
PENN TOWNSHIP ) , >
1 o
' g oy
] > —
¥ -
J.' \‘}.
/ 3
| Sl Y EPHRATA TOWNSHIP
i PO -
; >
! 3 7
I z /
- L
w LINCOL % Ry
i e X s
| m ST 1}
1 N
» \“--—-
f ], -\ - beamrtr 5 1:'
i DX =\ o 4
i 3= (S y | 4‘7;‘_“--""' -
| Z B " %, y
I @ S 2 ‘(,p 7
= il 0 i
i, o i & /J
s - T L, — E ma ST- O X v
3 ;-.‘l ‘:-’. il S] :f
i W ORANGE B 1 - N \
ST \) '90) L Q_O \
(' / z b ”@,,/( /7 MAINST \ A Vo o
=3 % e ~ -
I { { /_’/f <R eﬁ'é‘;l, \‘\ -(
! i \ g R, S f
<\ \ % \\-.
! \\\ Y 2 \
i £, \\ % v
i 5 N o \
i & ¥ \ 54 - A
i <Y \ 2 7 /‘/l
2 o -
! & 3 < = A o\
\ 5 % &
S 23 r 4
{/
! /
Q )
S \yo“‘g 4
& ¢ W Iy \\
5, T i L i
P E o) /
g E o WEST EARL TOWNSHIP
7] = ® 7
! e = e % nt\ ’/
Wy o T = "
L T S—— g &
e S i —— 3 lf
———————————— B N 7
By
x\‘ !'
e i
a0 5

. \*.@
AN ‘;Q N
MANHEIM TOWNSHIP N & N
\‘OQ?/ 1&7‘7‘1
Map 5 SN

Regional Future oS

Transportation Projects o ™ .
January 2018 A )

_ {
¥ 4 \”\ \! o —
FORGE

FUTURE
EA

Base Data Provided by the

1 inch = 4,000 feet Map Prepared by: ELA Group, Inc. Lancaster County GIS Department



{1 Municipal_Boundaries
#N\s Pennsylvania Turnpike
“\_~ State Roads
“\_~ Municipal Roads
Private Roads
Utilities
@ PPL Electric Transmission Line

W

sl

w

&
©

\QVE 'D/?{
N

B P S

MetEd Electric Transmission Line

—

UGI Gas Transmission Line

g

!

PG&W Gas Transmission Line

L EINSYLVANIATPKEE

AW

NSYWAN\A“BKE

5 RENNSTS  DARKIAVE o
= PARKA R

s13
At

.

\E\ Columbia Gas Transmission Line

2=E}
)

=gt

1
\
\ )
!
\ 2 LEVBRUBAKERAVAl:L-EY-RD /
) 2 /
// by /
CAKE: m
/ E VIEI/V.D T )
/ R 2 /
!
! R A\_LEY <
lI B W‘BRUBAKER v i %n ,/
) < 3 3 i
'l z . z 3 / |
\E E 5 e o)
. | PN g REEK,;?D
N EVAN = /
o SRp 3 P /
\\ Q o /
N\ ¢ /
\\ )
\ \ /
Y ; /
T, BOMBERGER RD ¢ y
S HACKMAN-Rp- 7"
o) i :
A S i
%) \ "
D o \
N O“?\ NSNS !
\\;E\/\\\*\G \/-—“..\I
1
U & )
\, Qg}z‘ ~
{ N LING {
MEMORIAL- O OLNRD NN
/. RD, )
N
" Ry U ;
! )
<
,' % \
| \ Q
i FELDMN —
! < g%
II o LI;(/
) 5 B e N
0y NERERYT 2 \
) Coy, M _
N4y =]
]

5

/
fe
7
/-?/7’
4 BN

= = 2
3 g
a
3 Q
S o}
@ =
= O :
"P); 2
_.;z_‘ '?O [S)
= Q o
a1 9 4
w
i < Y
é t.% TElRD MAIN'ST
o \& ROTHSY b /
o]
R 7

»238

=~ qu¥d

/
/

Map 6
Regional Utilties Map

December 2017
FORGE

FUTURE

=/

_ Base Data Provided by the
1 inch = 4,000 feet Map Prepared by: Lancaster County GIS Department



//
_//
r///
&
. _/ Legend
\ e N —
| Q Iy | . .
.\ & L i Municipal Boundaries
s -
\ (] . .
| I # N\ Pennsylvania Turnpike
! %
1 f
|| ) “\_~ State Roads
\ JE ! .
‘1 o \ 5 “\_ Municipal Roads
I -, P‘Oe\,\A Q9 {J )
Y W £ R Private Roads
- « 1
e’ = 17
‘.‘ Ao/ ‘.\ || Interceptors
\ )
| ,,/ Urban Growth Boundary
|
' 0 Public Sewer
\ 2
‘.‘ '3\ Pump System
[} %) \
| el /\’ .
‘\ r@, \N,PENNSYLVANIA\TPKE-E § Gravity System
\ .DEAD : UANATERE
f TTANRD ™~ Ty
! MOuY (lg-)n 2877\//0/
! 3 “Sio,
\ Fy,
1
\ {
\
\\ ONGLN E
\ v Q &
\ © w
\ S
\ % 3 3
\ O, a ]
‘\ % E BRUBAKER VALLEY-RD //
) A /
/ 2 !
/I L‘AKEVI S ’/
/ EWDR/\ L) /
—— b
/ = W BRUBAKER VALLEYRP © @ g
) M - m (
) ,01/‘“ m 1
PR L e
L s %% 24 w 2 R, |
N o P RTinay, & o “Rof
\\ » EVANS Rp M’% :?Q ;20 B
‘\\ N O o /
N & N\ /
) O F OO /
\ ;Q\\\’\' §§ 6“\?& — N ) /,
L”/l/@ BOMBERGER RD Q)é\?’ Q"‘ 4 ! 7
%, 7 K g
"tog /é/// ¢ j
~ - - \
\\\ G‘(O“\R\D\ M O/Y@S \\~j‘\\/‘£ - -
W»@““ = W, S P
1 ) ///
1/ ///
/ 7
LINCOLN RD L“__’_'_\_‘ . ///
z\
STONY-LN 2
() D
3
N
< 5
-3 —3(
X NEHILERD 2
]
T__‘
‘\_\MEROCKRD
1
|
1
|
1
{
1
%
|
1
|
1
!
/
/\
1@
&
/s
(S
9D
'qQ
&

Map 7
Regional Public Sewer
Service Area

December 2017
FORGE
FUTURE
(-

1 inch = 4,000 feet Map Prepared by: BJK

Base Data Provided by the
Lancaster County GIS Department



=
. 7 Legend
\ > =
‘.\ 2 {____1 Municipal Boundaries
X,
\ . .
‘. 5 #\s Pennsylvania Turnpike
! %
i ) “\_~ State Roads
1 7/
\ o L .
| I \ \ “\_~ Municipal Roads
1 — Oe\,\A Q9 {] .
A~ W3 F R Private Roads
L= < ,
- = .
\|\ e o4, ‘.\ || Interceptors
A
| / Urban Growth Boundary
\ ! .
| 0 Public Water
‘ ?
‘.‘ i\ Lititz Supply
[ [72] \
| he ——— ) - Rothsville Supply
\ m s PENNSYLVANIATPKE E g
\|\ -DEAD ?En yLVAN\A‘TP“E‘W )\
\ = ’PENNS \PAkKI JAVE[ m_
\‘ R -,
| FVOUNTA 8 20

Sy~ /-’—/—/—/
No—"""
L\/j
5
Zz
®
z
N
o
o
BLANTZ.
} aaeaN\ NTZRp S
a2 5
. 'S
RESTRD
\\g

\
\
3
E BRUBAKER VALLEY:RD /
//
LAKE. /
Vi ’
/ WoRT N /
! LEYR
t 3 W BRUBAKER VAU 4l //
1 < "3 [ I Ay, i
I < % ) z 5 o /
L‘\ lo %-—'%"\ 84/?7‘/[,,4 ﬁ’ FE_ EEK‘/;D/I
| Ny &
\\\ ? EVANS RDN.RD \(lo i /I
N N o ;
S
N\ @ : /
\ o) & /
\\ e ¥
2 & /
’lg% BOMBERGERRD, ¢ y ¢ 7
. W HACKMAN Rp -
4’/\"’o ¢ ]
N \\ '1
~ e Rl
N G* = = N~ ~—~
» \)a/\\\*
1

5 PR
\ ~
| 7
& 7
/. ,/
=

LINCOLNRD %~

-
N

P
:
N
STONY-LN N

.<

\_\M'EROCK'RD\ !\

/
W 2
\ )
W OR o
‘ 57 NSTS e T
’\'LP ' £
R \ )

1
|
1
|
1
(
i k
| S

3039

. qd e

/

\\~\ (;lg/\
\\~ oe \\\
Regional Public Water \oéof’-ao\,«gﬁt;\_\
Service Area \‘\\
December 2017 N\ \‘\\
// \\ \ \\‘\
(’.\l P [ N
FORGE (/ \ \\ —
FUTURE ' \J

(=

_ Base Data Provided by the
1 inch = 4,000 feet Map Prepared by: BJK Lancaster County GIS Department



> o Legend
'\l o \’: {1 Municipal_Boundaries
‘.\ g, N Pennsylvania Turnpike
| 5 ‘ “\_~ State Roads
\l‘.\ \} “"\— Municipal Roads
\‘. t} Private Roads
N g 2 ®  Lititz Wells
-F "\ﬂ 3.\ ®  Warwick Wells
‘\‘ ,,/ Wellhead Protection Area-Zone 1 (Rothsville system)
'\‘ ’?( Wellhead Protection Area-Zone 2 (Rothsville system)
\" é\ - Wellhead Protection Area-Zone 3 (Rothsville system)
I|‘\ ENDRD (% KE\W,PENNSYL*VANIA\TPKE‘E/\ \g} Wellhead Protection Area-Zone 2 (Lititz system)
|\\’ = é _RENNsY@\:&];‘Lm e RD—%—\\ Wellhead Protection Area-Zone 3 (Lititz System)
!W % %}”% E@
\ Wy

S /—’—/—/—
\\-/—/’
L\_/_JG
7 e
FA
®
3 Z
3
o
e
BLANT.
N Z-RD
2% S
)
S

\
Y
E/BRUBAKER-VALLEY-RD /
/
/
/ CAkE ViEw, J
/ ,,-\ ; ,
/ LLEYRDT

| B \W/BRUBAKER A % /
) by o 1
Il 2 e 2 / |

b X |
i /z % g MER. )

o) o ]
L_\ T 2= ARThy £ REEK,RD
N EVANS Rp—rr N A 3 /
~,
N o J
N /
\\ B A L 5 P ,/
; & J
BOMBERGER'RD s
N y ACKMAN-RD: ¢
N ‘ — 'JI
N G |
AN O S
\-e‘/\‘ “Gxoﬂ - NNt = R
Wi ', -
\\ | 7
& 7
/. 7
LINCOLN.RD, 4. 7

\\
\\\
\\\
\
DISSTON-VIEW-DR V o }
\_\///
%‘_/ LOG CABIN'RD l/\:
J
//’
e /
== % //l
__________ 4 2 /
B AN ) 7
. :
WA
Map 9 NN
ags . . NP \
Lititz Borough / Warwick Township N el
Wellhead Protection NQ
Area Map . N
// AN ~
& N \ \\ ,'
// \\ \ N~ —
FORGE {
FUTURE

1
\ YR
b )
l\ﬂiﬂ/

1 inch = 4,000 feet

Base Data Provided by the
Map Prepared by: BJK

Lancaster County GIS Department



Legend

fr——

i____] Municipal_Boundaries

#N\s Pennsylvania Turnpike
“"\_~ State Roads

“"\_ Municipal Roads
~__ Private Roads

In-stream Habitat

D Conservation Reserve Enhancement Program (CREP)

Conservation Easement

[ stabilization
- Riparian Buffer

Grass Swales
- Parcels with BMPs and/or Wetland Creation
. \ Pacels with Agricultural BMPs
N PE?NSYEVAN!A\TPKE E $ é
TRKE

3 s,
\

PO R

h
X

" BN - Other Stormwater/ Water Quality Features
eENNS“&ALF&‘m HopE\lAND‘RD'%— ‘\1 ’ Bioretention Facilities
”reem{ g/’//s Qv.%.ji\ \ ( \ Detention Basins
) 7 /f” *:;f&"\‘\\ x MS4 Urbanized Area
y o .
: coaHDNISIONT N

E BRUBAKER-VALLEY-RD *

G ¥IAANSHITE

BOMBERGERRD &
- §,‘b\

LINCOUN Ro,
STON iU

5 _—
pNEHIERS Z]TT

\\ ﬁ‘_t 3z - _\G\ OEE
L P,
E

s

IL-I:WAY-RDND

M
O,
A
7 R,

N - 3\,
- ‘ /
\'ﬂ\ g Y ) DISSTON-VIEWDR /’\—»‘
Y \ — —— ’ L 2 ,/’
i | > ) / ")"“..5 N /
4

W LOG CABIN'RD 4
4 & o y ' / ~ ’o’—/ ‘\\
., [ : . ‘ , /
. : : /
',/ 2 < X
| .

o ?g _,// N
I A S i N B
Ma P 10 Z \\‘\ éqﬁl'\\
Regional Watershed N\ oqiof’;o\ﬂe.izf\\
Restoration Map =N
December 2017
FORGE
THE
FUTURE
(202

Base Data Provided by the

1 inch = 4,000 feet Lancaster County GIS Department

Map Prepared by: BJK



//'"3'/'4". [::__! Municipal_Boundaries
- og' #N\\s Pennsylvania Turnpike
{? “\_~ State Roads
Y “™N\_  Municipal Roads

Private Roads

m Transfer of Development Rights Farms (TDRs)
m Agricultural Security Area

Preserved Farms

Agricultural Zoned Areas

- Conservation Zoned Areas

Urban Growth Boundary

CREST:RD

N

7
Y

{4

P-EELS]

NREE[IN

/G
%
TIOH Ad

1'///

|
I
|
I
(
i
|

!
\
/
BB /
«,1/?“ /,

<

o

= ———

L e

Map 11

Regional Farmland \ ?EO_\“ .\_.\

Preservation Map Iy
December 2017

FORGE
FUTURE

=/

_ Base Data Provided by the
1 inch = 4,000 feet Map Prepared by: BJK Lancaster County GIS Department



'_____! Municipal_Boundaries

O~ Pennsylvania Turnpike

“\_~ State Roads

“™\_  Municipal Roads
Private Roads

Existing Private Trail

Existing Public Trail

o~ —-
- ”
" R

Proposed Trail/Greenway

E Community Parks

- Neighborhood Parks
] |:| Non-profit Recreational Facilities

E Proposed Parkland

- Regional Parks

I rublic Schools/Fields

-

-

as13
Y

QuaiH Y
sy
e

E BRUBAKER VALLEY‘RD

/
!
lI = '/
i z E‘, / l(
1
! / ;( 2 HAMME/?C |
(14 o 2 Regye, ,}
AN S Rof
N = !
~N ;8 '/
{
)
/
7
/
/ Vs

HACKMAN Rp ¢~
l;' ]
(

\

\

/

1

X |
NSNS !

N ——

N
| o
] 7
& 7
/ 7
=

LINCOLN RD— 4~ y

N ————
Z
N
STor(rJLN s

Q
EE-<
o

\

DISSTON'VIEW DR

/=
\——\/ ,/
%
J

/__—LOGCABINRD (\

\

/

7
4

4

,/
'/
lIl
|
Map 12 Ne
- - Q3N
Regional Recreation, Park 5 s
ORI

& Open Space Map e

\\
\\
December 2017 N\ D
// \\ A\\ Ny
A 7N ‘/\ \\\-//]
FORGE /7 N\

FUTURE

=/

_ Base Data Provided by the
1 inch = 4,000 feet Map Prepared by: BJK Lancaster County GIS Department



{
1]
l
i
DY

CKR

-
(1]
«Q
®
=
o

{1 Municipal_Boundaries

# N\ Pennsylvania Turnpike

“\_ State Roads

“N\_  Municipal Roads

~ . Private Roads

- Streams, Ponds

- Primary Conservation Areas
- Secondary Conservation Areas

Wellhead Protection Area

o ST~ SEGLg

=

N —

Hamaaads

Urban Growth Boundary

Q39404

N
.9

MILLWAY-RD e

[Tslavoyd N:
\
\
€WO0oDSRD

T
PICNI

L~
= plESE
N\N’.‘ v M

S'SPRUCE!S
) -

W -3 32
= go—pHsV\L(L-E!RD

RASPBERRY3LN

A 4
s
LOG CABIN'RD

038

Map13 )
Regional Primary and SN
Secondary Conservation f S
Delineation Map
December 2017

rFoRGE]

FUTURE
(2022

/=~ a3

/
/

7/
S

Base Data Provided by the
1 inch = 4,000 feet Map Prepared by: BJK Lancaster County GIS Department



L_____! Municipal_Boundaries
s Pennsylvania Turnpike
“\_~ State Roads

“\_  Municipal Roads

~ . Private Roads

- Wetlands
- slope > 25%
- Streams, Ponds

Forested Land

ANATERET .
VA T ! Wellhead Protection Area
L, ‘
100 Year Floodplain Approximate
100 Year Floodplain Detailed
B 500 Year Floodplain Detailed

Urban Growth Boundary

INLSTN
—

N m—a

1
A
I
N
S
Sl y
SN
B ]
N o ¢
/ Ne =
T
Al //<; WAY RD
2 MILLWAY-RD e £ ML \,)
w) 4 : {
3 g - oo
ja]
Z : . o]
@ S ‘ 7 S
i V& > ERONT, )
5 = ; EMAIN'ST
% S alle
JV ORANGE sT.3 2Hs “ -
4 E[15 S gy
K EIRD
Yo \& 9 SroTHSVILER

038

—~—qu?

Map 14
Regional Primary and
Secondary Conservation o e

Source Map ;

December 2017
FORGE
THE
FUTURE

/

/

Base Data Provided by the

1 inch = 4,000 feet Lancaster County GIS Department

Map Prepared by: BJK



!
]

3
fs)
(%

é’iz
Y Legend
« || Municipal Boundaries ~ Future Land Use
(\ E UGA/NVGA AG - Agriculture
1|"' s+srae Proposed Roads - C - Conservation
‘ ====== Existing WERT RR - Rural Residential
/;’/ ====== Proposed Trails LDR - Low Density Residential
:’{. m Reinvestment Areas MDR - Medium-Density Residential
i'., Planning Areas MHDR - Medium/High-Density Residential

_\—/

Future Evaluation Areas [\ HDR - High-Density Residential
N LI - Light Industrial

- HI - Heavy Industrial
Cl - Campus Industrial
- EC - Educational Campus
NS - Neighborhood Support
\ - GB - General Business
/ MU - Mixed Use

- Q - Quarry

- MCR - Municipal Campus/Recreational

~

DIVISION'Hy;

Map 15 N ‘éﬁlﬁ_\
Regional Future
Land Use

December 2017

(FoReE)

FUTURE

Base Data Provided by the

Map Prepared by: BJK Lancaster County GIS Department



PART V: APPENDIX A
PUBLIC MEETINGS




Meeting #1: Kickoff

Feedback



FEEDBACK GAINED FROM KICKOFF EVENT
FORGE THE FUTURE 2022
March 27, 2017

On March 27, 2017, an estimated 80 persons attended the above-captioned Kickoff Event related to the
“Forge the Future 2022" Update to the Warwick Region’s Strategic Comprehensive Plan. (It should be
noted that, of the estimated number of attendees, 40 signed-in and provided contact information. Copies
of the sign-in sheets are attached.) In addition to a mapping exercise {by which attendees could propose
areas for future residential, commercial, and recreational development within the Region), two questions
were asked of the attendees. The attendees’ responses are listed below by order of the theme(s) that
they represented, including the number of persons who made these responses.

Question #1: What is the most successful outcome of the Comp Plan from the last 5 to 10 years?

1. Rock Lititz 11
«  Rook Lititz (&)
e Clair Global Center (5}
2. Downtown Lititz 1
« Funevents (and venues) Bulis Head, Rooster Street, (socn to be) Whiskey Distillery, and Chilangos (4)
+  Expanded hospitality/restaurant options in area (2)
«  Coolest small town (2)
+  Maintaining the “small town" feel downtown (1)
s«  Focus on downtown Lititz [4)]
« Responsible hospitality N
3. Lititz-to-Ephrata Rail Trail i)
»  Lititz-to-Ephrata Rai Trait (@)
«  Rail Trail connections (B)
4. New Housing, Especially Age-Restricted 7
«  Retirement housing (2)
«  Development of +55 communities (2)
+  Promote senior housing (2)
» Lititz Reserve (1
5. Protection and Preservation 6
«  Wetlands protection and expansion (3)
¢  Local environment protection (1
+  Development of TDR's (1)
«  Fagade improvements to 39 properties (1)
6. Community Development and Cooperation 6
+  Positive community development (2)
«  Regional master pianning north and south of Lititz (2}
+  Strong cooperation between all invoived entities (1}
+  Keeping the public up-to-date on meetings and plans for future (1}
7. Miscellaneous 2
+ 1see growth but to weigh success I'd need to know what the original plan was...things seem to be evolving (1)
«  Dan Zimmerman and his staff T i}

Total: 51



Question #2: What is the most important issue facing the region in the next 5 to 10 years?

1. Housing 30
«  No more townhouses {6)
. Affordable housing (5}
¢ Single-family housing development for families (0.5 to 1.0 acres/lot) (5}
. No more +55 housing (4)
. Urban-style apartments for +55 in Wilbur Building (including rooftop garden and parking garage) (3)
»  Housing for families (2)
. Housing for 22 to 35 age group 2)
«  Zoning to make intergenerational housing (family) easier O]
e  Housing for millenials (N
s Decreased housing for young families; the cost is too high and WSD enrollment is dedlining )
2. Transportation and Infrastructure 28
+  Traffic movement and parking (6)
«  Traffic congestion: Move those trucks off of Main Street (6)
. Downtown parking and parking for retail business employees (6)

¢ Traffic flow in Lititz (
*  Continuation of transportation, utilities, and water gquality improvements that complement each other (
+  Infrastructure upgrades (
(
(

)
1
«  Route 501 traffic {“between the CV8's") is getting worse; backroads getting clogged 1
. Upkeep of downtown streets 1)
3. Planning and Growth 14
«  Maintaining planned growth 2)
¢ Area-wide zoning 2)
+  Control development, but don't halt it )
»  Multi-municipal planning {1}
»  Cooperation with Lititz H
»  Northern Warwick Township development {1y
+  Southern Warwick Township development {1)
«  Balancing growth {1}
o Don't become just a cute sfeeper community {1}
¢«  Smart planning for housing and ecenomic development {1}
. Smart growth {1}
» At Routes 501/322, need better stores and gas stations io serve better {1 good gas station vs. 2 okay cnes) {1}
4. Downtowns and Business Community 10
=  Make Main Street fresh, unique, and more desirable for 25-36 year olds and their families
(restaurants, food choices, DIY shops) (3}
«  Successful, vibrant downtowns in Lititz and Rothsville (1)
+  Keep downtown lively {1
»  Consolidated small business support (simitar to how malls promete their tenants) {1
«  Strategic small business growth and opportunity {1
»  Business growth (1)
*  Better promotion of small retail with better hours, but impacts traffic and tourism (both geod and bad) 1n
=« Additional overnight eccommodations downtown (1)
5. Protection and Preservation 10
. Farmland preservation (4)
s« TDR's to assist rehab of historic buildings (1
. Recegnizing all envirenmental resources and protecting them (1)
»  Preserving the Moravian cultural that Lititz was built en )
» Identify and preserve historic structures {1
. Strengthen farmlands; participate with Lancaster Farmland Trust O]

=« Continue environmental gains (1)



Funding and Taxes

[+2]

»  Reduce properly taxes, particularly for seniors (5}
+  Community fundraising (see "Saratoga Springs First Night Events”) (1)
»  Taxes are increasing even though have increased +55 housing and expanding commercial development (1)
«  Quality public services at reasonable tax rate; need to increase existing tax base (N
Community Engagement and Vision 6
«  Get/keep those in the suburbs engaged in town so as to contribute to/be part of community {3)
+  Aftracting variety of demographics (2) and Need a more diverse community (1} {3
Parks and Recreation 4
= Dog park (1
. Veterans' Park (1)
s Rait Trail from Borough {Lititz Springs?) Park to Oak Street in Lititz (1
. Expanding all parks/playgrounds te be inclusive of people/kids of all abilities (ke Harmony Park} (1)
Agriculture 2
«  [ndoor year-round farmers’ market (1}
+  Participate more in Lancaster County Ag Week {1}

Total: 112

C:\Users\ricki\Desktop\FEEDBACK GAINED FROM KICKOFF EVENT.docx



Meeting #2: Economic Development

Presentation Materials

Feedback
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DERCK (\ EDSON

ATHEETILY

Trade Areas

701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543

Drive Time: 20 minute radius

Retail Goods and Services Expenditures

Prepared by Esri

Top Tapestry Segments Percent Demographic Summary
Green Acres (6A) 16.6% Population
Parks and Rec (5C) 14.4% Households
Salt of the Earth (6B) 9.8% Families
In Style (5B) 7.8% Median Age
Middleburg (4C) 7.3% Median Household Income

Apparel and Services
Men's
Women's
Children's
Footwear
Watches & Jewelry
Apparel Products and Services (1)
Computer
Computers and Hardware for Home Use
Portable Memory
Computer Software
Computer Accessories
Entertainment & Recreation
Fees and Admissions
Membership Fees for Clubs (2)
Fees for Participant Sports, excl. Trips
Tickets to Theatre/Operas/Concerts
Tickets to Movies/Museums/Parks
Admission to Sporting Events, excl. Trips
Fees for Recreational Lessons
Dating Services
TV/Video/Audio
Cable and Satellite Television Services
Televisions
Satellite Dishes
\/CRs, Video Cameras, and DVD Players
Miscellaneous Video Equipment
Video Cassettes and DVDs
Video Game Hardware/Accessories
Video Game Software
Streaming/Downloaded Video
Rental of Video Cassettes and DVDs
Installation of Televisions
Audio (3)
Rental and Repair of TV/Radio/Sound Equipment
Pets
Toys/Games/Crafts/Hobbies (4)
Recreational Vehicles and Fees (5)
Sports/Recreation/Exercise Equipment (6)
Photo Equipment and Supplies (7)
Reading (8)
Catered Affairs (9)
Food
Food at Home
Bakery and Cereal Products
Meats, Poultry, Fish, and Eggs
Dairy Products
Fruits and Vegetables
Snacks and Other Food at Home (10)
Food Away from Home
Alcoholic Beverages

Spending Potential
Index

103

103

105

99

103

107

105

103
104
105
107
106
107
108
108
110
101
111
107
103
104
105
103
102
100
109
101
101

98
100

99
116
105

95
107
105
112
102
107
110
113
104
104
105
103
104
104
104
103
105

2016
166,405
63,824
45,626
42.3
$62,558
Average Amount
Spent
$2,078.29
$413.37
$717.75
$319.26
$440.92
$111.14
$75.85

$178.28
$4.91
$13.65
$19.12
$3,088.45
$620.11
$207.27
$96.75
$57.93
$67.19
$58.96
$131.30
$0.71
$1,253.25
$938.06
$113.76
$1.49
$8.13
$8.40
$18.63
$25.91
$13.60
$18.21
$16.16
$1,07
$86.10
$3.73
$572.72
$119.78
$120.14
$169.55
$59.13
$144.58
$29.19
$8,369.82
$5,170.43
$705.46
$1,144,28
$553.83
$991,33
$1,775.53
$3,199.40
$540.36

2021
172,275
65,985
47,027
42.9
$72,740

Total
$132,644,610
$26,383,195
$45,809,392
$20,376,274
£28,141,199
47,093,335
44,841,216

$11,378,847
$313,661
$871,281
$1,220,474
$197,117,450
$39,577,851
$13,228,695
$6,174,655
$3,697,623
$4,288,204
43,763,206
$8,380,259
$45,211
$79,987,708
$59,870,667
47,260,808
$94,861
$519,105
$536,353
$1,188,786
$1,653,799
$868,060
$1,162,099
$1,031,595
$67,989
$5,495,536
$238,049
$36,553,109
$7,644,558
$7,668,009
$10,821,308
$3,774,137
$9,227,477
$1,863,293
$534,195,680
$329,997,347
$45,024,999
$73,032,616
$35,347,931
$63,270,512
$113,321,290
$204,198,333
$34,487,807

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detall
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefare the variables in each section may not sum to

totals.

Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.

April 12, 2017



DERCK (" EDSON

Trade Areas

701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543
Drive Time: 20 minute radius

Retail Goods and Services Expenditures

Prepared by Esri

Financial
Value of Stocks/Bonds/Mutual Funds
Value of Retirement Plans
Value of Other Financial Assets
Vehicle Loan Amount excluding Interest
Value of Credit Card Debt

Health
Nonprescription Drugs
Prescription Drugs
Eyeglasses and Contact Lenses

Home
Mortgage Payment and Basics (11)
Maintenance and Remodeling Services

Maintenance and Remodeling Materials (12)

Utilities, Fuel, and Public Services
Household Furnishings and Equipment

Household Textiles (13)

Furniture

Rugs

Major Appliances (14)

Housewares (15)

small Appliances

Luggage

Telephones and Accessories
Household Operations

Child Care

Lawn and Garden (16)

Moving/Storage/Freight Express
Housekeeping Supplies (17)
Insurance

Owners and Renters Insurance

Vehicle Insurance

Life/Other Insurance

Health Insurance
Personal Care Products (18)
School Books and Supplies (19)
Smoking Products
Transportation

Payments on Vehicles excluding Leases

Gasoline and Motor Oil

Vehicle Maintenance and Repairs
Travel

Airline Fares

Lodging on Trips

Auto/Truck Rental on Trips

Food and Drink on Trips

Spending Potential
Index

117
117
114
103
108

106
108
109

112
116
115
105

106
104
113
108
106
105
109
107

103
111

96
106

113
105
113
109
104
102
102

105
104
106

108
111
105
109

Average Amount
Spent

$8,803.94
$30,699.11
$1,294.23
$2,504.75
$619.85

$131.56
$454.20
$97.83

$9,627.68
$2,027.36

$415.81
$5,142.58

$92.35
$512.28
$27.49
$305.98
$88.29
$49.53
$10.06
$75.93

$437.80
$452,92

$60.84
$742.38

$522.83
$1,170.84
$468.81
$3,686.71
$450.06
$166.96
$418.95

$2,185.78
$3,185.31
$1,096.16

$492,31
$515.04

$25.28
$478.83

Total

$561,902,614

$1,959,340,197

$82,603,022
$159,863,095
$39,561,529

$8,396,591
$28,988,879
$6,244,058

$614,476,995
$129,394,048

$26,538,919
$328,220,119

$5,894,041
$32,695,856
$1,754,816
$19,528,978
$5,635,047
$3,161,432
$641,813
$4,846,472

$27,942,095
$28,907,094

$3,883,265
$47,381,739

$33,369,327
$74,727,724
$29,921,254
$235,300,720
$28,724,616
$10,656,012
$26,739,313

$139,504,945
$203,299,137
$69,961,469

$31,421,256
$32,872,005

$1,613,300
$30,560,532

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.

Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.

April 12, 2017



DERCK (

CAMPUMEY - DUOWSTOW

Retail Goods and Services Expenditures

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543
Drive Time: 20 minute radius

LRI

EDSO

(1) Apparel Products and Services includes material for making clothes, sewing patterns and notions, shoe repair and other shoe services, apparel laundry and dry
cleaning, alteration, repair and tailoring of apparel, clothing rental and storage, and watch and jewelry repair,

(2) Membership Fees for Clubs includes membership fees for social, recreational, and civic clubs.

(3) Audio includes satellite radio service, sound components and systems, digital audio players, records, CDs, audio tapes, streaming/downloaded audio, tape recorders,
radios, musical instruments and accessories, and rental and repair of musical instruments.

(4) Toys and Games includes toys, games, arts and crafts, tricycles, playground equipment, arcade games, and online entertainment and games.
(5) Recreational Vehicles & Fees includes docking and landing fees for boats and planes, purchase and rental of RVs or boats, and camp fees.

(6) Sports/Recreation/Exercise Equipment includes exercise equipment and gear, game tables, bicycles, camping equipment, hunting and fishing equipment, winter
sports equipment, water sports equipment, other sports equipment, and rental/repair of sports/recreation/exercise equipment.

(7) Photo Equipment and Supplies includes film, film processing, phatographic equipment, rental and repair of photo equipment, and photographer fees.

(8) Reading includes digital book readers, books, magazine and newspaper subscriptions, and single copies of magazines and newspapers..

(9) Catered Affairs includes expenses associated with live entertainment and rental of party supplies.

(10) Snacks and Other Food at Home includes candy, chewing gum, sugar, artificial sweeteners, jam, jelly, preserves, margarine, fat, oil, salad dressing, nondairy cream
and milk, peanut butter, frozen prepared food, potato chips, nuts, salt, spices, seasonings, olives, pickles, relishes, sauces, gravy, other condiments, soup, prepared salad,
prepared dessert, baby food, miscellaneous prepared food, and nonalcoholic beverages.

(11) Mortgage Payment and Basics includes mortgage interest, mortgage principal, property taxes, homeowners insurance, and ground rent.

(12) Maintenance and Remodeling Materials includes supplies/tools/equipment for painting and wallpapering, plumbing supplies and equipment, electrical/heating/AC
supplies, materials for hard surface flooring, materials for roofing/gutters, materials for plaster/panel/siding, materials for patio/fence/brick work, landscaping materials, and
insulation materials for owned homes.

(13) Household Textiles includes bathroom linens, bedroom linens, kitchen linens, dining room linens, other linens, curtains, draperies, slipcovers, decorative pillows, and
materials for slipcovers and curtains.

(14) Major Appliances includes dishwashers, disposals, refrigerators, freezers, washers, dryers, stoves, ovens, microwaves, window air conditioners, electric floor cleaning
equipment, sewing machines, and miscellaneous appliances.

(15) Housewares includes plastic dinnerware, china, flatware, glassware, serving pieces, nonelectric cookware, and tableware.
(16) Lawn and Garden includes lawn and garden supplies, equipment and care service, indoor plants, fresh flowers, and repair/rental of lawn and garden equipment.

(17) Housekeeping Supplies includes soaps and laundry detergents, cleaning products, toilet tissue, paper towels, napkins, paper/plastic/foil products, stationery, giftwrap
supplies, postage, and delivery services.

(18) Personal Care Products includes hair care products, nonelectric articles for hair, wigs, hairpieces, oral hygiene products, shaving needs, perfume, cosmetics, skincare,
bath products, nail products, decdorant, feminine hygiene products, adult diapers, and personal care appliances.

{19) School Books and Supplies includes school books and supplies for College, Elementary school, High school, Vocational/Technical School, Preschoaol/Other Schools, and
Other School Supplies.

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.
Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.

April 12, 2017




DERCK (N EDSON

Trade Areas

701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543

Drive Time: 40 minute radius

Retail Goods and Services Expenditures

Prepared by Esri

Top Tapestry Segments Percent
Green Acres (6A) 11.8%
Salt of the Earth (6B) 9.9%
Parks and Rec (5C) 9.5%
Middleburg (4C) 5.3%
Front Porches (8E) 5.3%

Apparel and Services

Men's

Women's

Children's

Footwear

Watches & Jewelry

Apparel Products and Services (1)

Computer

Computers and Hardware for Home Use
Portable Memory
Computer Software
Computer Accessories
Entertainment & Recreation
Fees and Admissions

Membership Fees for Clubs (2)

Fees for Participant Sports, excl, Trips
Tickets to Theatre/Operas/Concerts
Tickets to Movies/Museums/Parks
Admission to Sporting Events, excl. Trips
Fees for Recreational Lessons

Dating Services

TV/Video/Audio

Cable and Satellite Television Services
Televisions

Satellite Dishes

VCRs, Video Cameras, and DVD Players
Miscellaneous Video Equipment

Video Cassettes and DVDs

Video Game Hardware/Accessories
Video Game Software
Streaming/Downloaded Video

Rental of Video Cassettes and DVDs
Installation of Televisions

Audio (3)

Rental and Repair of TV/Radio/Sound Equipment

Pets
Toys/Games/Crafts/Hobbies (4)
Recreational Vehicles and Fees (5)
Sports/Recreation/Exercise Equipment (6)
Photo Equipment and Supplies (7)
Reading (8)
Catered Affairs (9)

Food
Food at Home

Bakery and Cereal Products

Meats, Poultry, Fish, and Eggs

Dairy Products

Fruits and Vegetables

Snacks and Other Food at Home (10)

Food Away from Home
Alcoholic Beverages

Demographic Summary
Population
Households
Families
Median Age
Median Household Income
Spending Potential
Index
96
96
96
95
96
97
96

96
97
98
98
97
96
96
96
98
94
100
94
101
97
98
96
92
95
103
96
a8
96
95
94
101
a6
92
97
a8
99
93
98
100
99
97
97
98
97
a8
97
a7
96
97

2016
847,146
323,048
219,154

40.1
$56,707
Average Amount
Spent
$1,933.21
$384.56
$661.14
$305.03
$412.08
$100.97
$69.42

$165.73
$4.58
$12.68
$17.41
$2,827.03
$553.95
$184.14
$85.78
$51.65
$62.23
$53.23
$116.22
$0.70
$1,169.69
$874.60
$106.10
$1.35
$7.66
$7.95
$17.65
$25.05
$13.27
$17.29
$15.37
$0.93
$78.86
$3.61
$520.18
$111.61
$106.31
$154.53
$53.84
$131.25
$25.67
$7,808.31
$4,837.23
$659.70
$1,075.06
$517.36
$924.73
$1,660.38
$2,971.07
$497.52

2021
872,475
332,033
224,444

40.6
$63,584

Total
£624,520,107
$124,232,545
$213,580,573

$98,539,009
$133,121,644
$32,619,326
$22,427,010

$53,538,557
$1,478,799
$4,095,548
$5,625,019
$913,267,630
$178,953,892
$59,484,627
$27,712,332
$16,684,984
$20,104,620
417,195,782
437,544,666
$226,882
$377,866,567
$282,539,093
$34,273,874
$437,570
$2,473,161
$2,566,651
45,703,017
$8,092,597
44,285,350
$5,586,458
$4,965,669
$301,335
$25,477,047
41,164,744
$168,044,533
$36,054,118
$34,342,665
$49,920,236
$17,394,417
$42,399,926
$8,291,276

$2,522,457,830
$1,562,658,858

$213,115,874
$347,297,028
$167,132,088
$298,732,087
$536,381,781
$959,798,973
$160,723,096

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.

Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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DERCK EDSON Retail Goods and Services Expenditures
Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543
Drive Time: 40 minute radius
Spending Potential Average Amount
Index Spent Total
Financial
Value of Stocks/Bonds/Mutual Funds 101 $7,607.28 $2,457,515,046
Value of Retirement Plans 101 $26,564.03 $8,581,456,129
Value of Other Financial Assets 103 $1,163.36 $375,822,700
Vehicle Loan Amount excluding Interest 96 $2,331.76 $753,269,696
Value of Credit Card Debt 99 $564.61 $182,395,529
Health
Nonprescription Drugs 97 $120.77 $39,015,634
Prescription Drugs 99 $413.86 $133,696,363
Eyeglasses and Contact Lenses a9 $88.91 $28,722,353
Home
Martgage Payment and Basics (11) 98 $8,435.47 $2,725,062,157
Maintenance and Remodeling Services 101 $1,767.72 $571,059,402
Maintenance and Remodeling Materials (12) 101 $368.47 $119,033,873
Utilities, Fuel, and Public Services a8 $4,764.47 $1,539,152,850
Household Furnishings and Equipment
Household Textiles (13) 97 $84.72 $27,367,304
Furniture 96 $472.86 $152,756,439
Rugs 100 $24.41 47,884,027
Major Appliances (14) 97 $275.37 488,956,654
Housewares (15) 97 $80.92 $26,140,489
Small Appliances 97 $45.94 414,839,497
Luggage 98 $9.01 $2,909,359
Telephones and Accessories 100 $71.08 $22,962,885
Household Operations
Child Care 95 $402.64 $130,073,069
Lawn and Garden (16) 98 $399.94 $129,200,753
Maoving/Storage/Freight Express 91 $57.66 $18,625,577
Housekeeping Supplies (17) 98 $685.36 $221,404,662
Insurance
Owners and Renters Insurance 101 $465.64 $150,423,320
Vehicle Insurance 97 $1,083.58 $350,047,597
Life/Other Insurance 100 $415.72 $134,298,944
Health Insurance 99 $3,348.06 $1,081,583,233
Personal Care Products (18) 96 $417.66 $134,925,269
School Books and Supplies (19) 95 $155.93 $50,373,380
Smoking Products 99 $403.86 $130,466,653
Transportation
Payments on Vehicles excluding Leases 97 $2,016.22 $651,334,421
Gasoline and Motar Qil 97 $2,971.15 $959,825,107
Vehicle Maintenance and Repairs 97 $1,007.36 $325,424,203
Travel
Airline Fares 96 $440.03 $142,149,855
Lodging on Trips 98 $456.27 $147,398,473
Auto/Truck Rental on Trips 94 $22.53 $7,277,519
Food and Drink on Trips o8 $428.67 $138,479,874

Data Note: The Spending Potential Index (SP1) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detail
may net sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.
Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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DERCK Rl R -2l Goods and Services Expenditures

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543 l
Drive Time: 40 minute radius

(1) Apparel Products and Services includes material for making clothes, sewing patterns and notions, shoe repair and other shoe services, apparel laundry and dry
cleaning, alteration, repair and tailoring of apparel, clothing rental and storage, and watch and jewelry repair,

(2) Membership Fees for Clubs includes membership fees for social, recreational, and civic clubs.

(3) Audio includes satellite radio service, sound components and systems, digital audio players, records, CDs, audio tapes, streaming/downloaded audio, tape recorders,
radios, musical instruments and accessories, and rental and repair of musical instruments.

(4) Toys and Games includes toys, games, arts and crafts, tricycles, playground equipment, arcade games, and online entertainment and games.
(5) Recreational Vehicles & Fees includes docking and landing fees for boats and planes, purchase and rental of RVs or boats, and camp fees.

(6) Sports/Recreation/Exercise Equipment includes exercise equipment and gear, game tables, bicycles, camping equipment, hunting and fishing equipment, winter
sports equipment, water sports equipment, other sports equipment, and rental/repair of sports/recreation/exercise eguipment.

(7) Photo Equipment and Supplies includes film, film processing, photographic equipment, rental and repair of photo equipment, and photographer fees,

(8) Reading includes digital book readers, books, magazine and newspaper subscriptions, and single copies of magazines and newspapers..

(9) Catered Affairs includes expenses associated with live entertainment and rental of party supplies.

(10) Snacks and Other Food at Home includes candy, chewing gum, sugar, artificial sweeteners, jam, jelly, preserves, margarine, fat, oil, salad dressing, nondairy cream
and milk, peanut butter, frozen prepared food, potato chips, nuts, salt, spices, seasonings, olives, pickles, relishes, sauces, gravy, other condiments, soup, prepared salad,
prepared dessert, baby food, miscellaneous prepared food, and nonalcoholic beverages.

{11) Mortgage Payment and Basics includes mortgage interest, mortgage principal, property taxes, homeowners insurance, and ground rent.

(12) Maintenance and Remodeling Materials includes supplies/toals/equipment for painting and wallpapering, plumbing supplies and equipment, electrical/heating/AC
supplies, materials for hard surface flooring, materials for roofing/gutters, materials for plaster/panel/siding, materials for patio/fence/brick work, landscaping materials, and

insulation materials for owned homes,

(13) Household Textiles includes bathroom linens, bedroom linens, kitchen linens, dining room linens, other linens, curtains, draperies, slipcovers, decorative pillows, and
materials for slipcovers and curtains,

(14) Major Appliances includes dishwashers, disposals, refrigerators, freezers, washers, dryers, stoves, ovens, microwaves, window air conditioners, electric floor cleaning
equipment, sewing machines, and miscellaneous appliances,

(15) Housewares includes plastic dinnerware, china, flatware, glassware, serving pieces, nonelectric cookware, and tableware.
{16) Lawn and Garden includes lawn and garden supplies, equipment and care service, indoor plants, fresh flowers, and repair/rental of lawn and garden equipment.

(17) Housekeeping Supplies includes soaps and laundry detergents, cleaning products, toilet tissue, paper towels, napkins, paper/plastic/foil products, stationery, giftwrap
supplies, postage, and delivery services,

(18) Personal Care Products includes hair care products, nonelectric articles for hair, wigs, hairpieces, oral hygiene products, shaving needs, perfume, cosmetics, skincare,
bath products, nail products, deodorant, feminine hygiene products, adult diapers, and personal care appliances.

(19) School Books and Supplies includes school books and supplies for College, Elementary schoaol, High school, Vacational/Technical Schaol, Preschool/Other Schools, and
Other School Supplies.

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to
totals.

Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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DERCK (" EDSON

Trade Areas

701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543

Drive Time: 60 minute radius

Retail Goods and Services Expenditures

Prepared by Esri

Top Tapestry Segments Percent Demographic Summary
Green Acres (6A) 10.8% Population
Parks and Rec (5C) 8.5% Households
Salt of the Earth (6B) 8.0% Families
Comfortable Empty Nesters (5A) 6.3% Median Age
In Style (5B) 5.9% Median Household Income

Apparel and Services
Men's
Wamen's
Children's
Footwear
Watches & Jewelry
Apparel Products and Services (1)
Computer
Computers and Hardware for Home Use
Portable Memory
Computer Software
Computer Accessories
Entertainment & Recreation
Fees and Admissions
Membership Fees for Clubs (2)
Fees for Participant Sports, excl. Trips
Tickets to Theatre/Operas/Concerts
Tickets to Movies/Museums/Parks
Admission to Sporting Events, excl. Trips
Fees for Recreational Lessons
Dating Services
TV/Video/Audio
Cable and Satellite Television Services
Televisions
Satellite Dishes
VCRs, Video Cameras, and DVD Players
Miscellaneous Video Equipment
Video Cassettes and DVDs
Video Game Hardware/Accessories
Video Game Software
Streaming/Downloaded Video
Rental of Video Cassettes and DVDs
Installation of Televisions
Audio (3)
Rental and Repair of TV/Radio/Sound Equipment
Pets
Toys/Games/Crafts/Hobbies (4)
Recreational Vehicles and Fees (5)
Sports/Recreation/Exercise Equipment (6)
Photo Equipment and Supplies (7)
Reading (8)
Catered Affairs (9)
Food
Food at Home
Bakery and Cereal Products
Meats, Poultry, Fish, and Eggs
Dairy Products
Fruits and Vegetables
Snacks and Other Food at Home (10)
Food Away from Home
Alcoholic Beverages

Spending Potential
Index

100

100

100

99

100

102

101

100
102
103
102
101
101
101
101
103

o3
105
100
107
101
101
101

96

99
108

99
102
100

a9

a8
108
100

95
100
101
103

97
102
103
104
100
101
101
100
101
100
101
100
101

2016
1,947,091
743,813
502,620
40.0
$58,875
Average Amount
Spent
$2,016.39
$401.12
$687.45
$319.45
$429.63
$105.61
$73.13

$173.57
$4.79
$13.28
$18.14
$2,936.30
$584,24
$193.69
$90.67
$54.21
$65.49
$56.00
$123.44
$0.74
$1,210.72
$903.18
$110.76
$1.40
$7.97
$8.33
$18.24
$26.06
$13.83
$18.00
$15.98
$0.99
$82.22
$3.74
$536,10
$115.68
$110.79
$160.04
$56.32
$135.48
$26.94
$8,106.85
$5,011.54
$682.76
$1,113.52
$534.37
$960,24
$1,720.64
$3,095.31
$518.53

2021
2,002,458
763,559
514,010
40.6
$66,901

Total
$1,499,815,036
$298,356,993
$511,336,991
$237,609,400
£319,564,545
478,551,830
454,395,276

$129,103,269
$3,563,957
$9,879,464
$13,495,488
$2,184,061,455
$434,567,404
$144,068,776
$67,444,790
$40,318,702
$48,714,711
$41,655,676
$91,813,835
$550,914
$900,548,154
$671,798,899
$82,384,625
$1,041,320
$5,931,715
$6,195,598
$13,569,759
419,384,285
$10,283,594
413,389,004
$11,888,038
$739,342
$61,159,460
$2,782,516
$398,758,860
$86,044,534
$82,403,829
$119,036,639
$41,892,416
$100,773,798
$20,035,821
$6,029,981,236
$3,727,649,238
$507,845,739
$828,254,258
$397,473,176
$714,242,702
$1,279,833,364
$2,302,331,997
$385,689,606

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100. Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.

Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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DEP\CK EDSON Retail Goods and Services Expenditures
Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543
Drive Time: 60 minute radius
Spending Potential Average Amount
Index Spent Total
Financial
Value of Stocks/Bonds/Mutual Funds 106 $7,968.56 $5,927,119,938
Value of Retirement Plans 105 $27,607.01 $20,534,450,903
Value of Other Financial Assets 106 $1,200.37 $892,852,910
Vehicle Loan Amount excluding Interest 99 $2,419.33 $1,799,527,064
Value of Credit Card Debt 103 $586.47 $436,221,545
Health
Nanprescription Drugs 100 $124.51 $92,614,116
Prescription Drugs 101 $424.09 $315,441,521
Eyeglasses and Contact Lenses 103 $91.79 $68,274,878
Home
Mortgage Payment and Basics (11) 103 $8,829.33 $6,567,367,822
Maintenance and Remodeling Services 105 $1,836.29 $1,365,855,174
Maintenance and Remodeling Materials (12) 105 $379.98 $282,633,999
Utilities, Fuel, and Public Services 101 $4,925.91 $3,663,957,365
Household Furnishings and Equipment
Household Textiles (13) 101 $88.24 $65,631,538
Furniture 101 $494.63 $367,912,201
Rugs 105 $25.55 $19,007,719
Major Appliances (14) 101 $284.81 $211,844,723
Housewares (15) 101 $84.13 $62,575,748
Small Appliances 101 $47.65 $35,439,667
Luggage 103 $9.49 $7,057,505
Telephones and Accessories 104 $74.15 $55,155,634
Household Operations
Child Care 101 $426.20 $317,010,731
Lawn and Garden (16) 101 $411.67 $306,205,807
Moving/Storage/Freight Express 94 $59.91 $44,559,503
Housekeeping Supplies (17) 101 $710.04 $528,136,851
Insurance
Owners and Renters Insurance 104 $479,51 $356,666,631
Vehicle Insurance 100 $1,122.98 $835,290,068
Life/Other Insurance 104 $430.46 $320,183,837
Health Insurance 102 $3,456.91 $2,571,292,340
Personal Care Products (18) 100 $434.05 $322,853,381
School Books and Supplies (19) 99 $162.77 $121,069,247
Smoking Products 100 $411.43 $306,023,710
Transportation
Payments on Vehicles excluding Leases 100 $2,084.35 $1,550,363,869
Gasoline and Mator Oil 100 $3,069.64 $2,283,240,789
Vehicle Maintenance and Repairs 101 $1,043.18 $775,930,269
Travel
Airline Fares 101 $461.85 $343,531,820
Lodging on Trips 103 $476.41 $354,363,632
Auto/Truck Rental on Trips a8 $23.58 $17,536,133
Food and Drink on Trips 102 $446.82 $332,350,746

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100, Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.

Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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DERCK

EDSON

N LY ATHLETINY

Retail Goods and Services Expenditures

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543
Drive Time: 60 minute radius

(1) Apparel Products and Services includes material for making clothes, sewing patterns and notions, shoe repair and other shoe services, apparel laundry and dry
cleaning, alteration, repair and tailoring of apparel, clothing rental and storage, and watch and jewelry repair.

(2) Membership Fees for Clubs includes membership fees for social, recreational, and civic clubs.,

(3) Audio includes satellite radio service, sound components and systems, digital audio players, records, CDs, audio tapes, streaming/downloaded audio, tape recorders,
radios, musical instruments and accessories, and rental and repair of musical instruments.

(4) Toys and Games includes toys, games, arts and crafts, tricycles, playground equipment, arcade games, and online entertainment and games.
(5) Recreational Vehicles & Fees includes docking and landing fees for boats and planes, purchase and rental of RVs or boats, and camp fees,

(6) Sports/Recreation/Exercise Equipment includes exercise equipment and gear, game tables, bicycles, camping equipment, hunting and fishing equipment, winter
sports equipment, water sports equipment, other sports equipment, and rental/repair of sports/recreation/exercise equipment.

(7) Photo Equipment and Supplies includes film, film processing, photographic equipment, rental and repair of photo equipment, and photographer fees.

(8) Reading includes digital book readers, books, magazine and newspaper subscriptions, and single copies of magazines and newspapers..

(9) Catered Affairs includes expenses associated with live entertainment and rental of party supplies.

(10) Snacks and Other Food at Home includes candy, chewing gum, sugar, artificial sweeteners, jam, jelly, preserves, margarine, fat, oil, salad dressing, nendairy cream
and milk, peanut butter, frozen prepared food, potato chips, nuts, salt, spices, seasonings, olives, pickles, relishes, sauces, gravy, other condiments, soup, prepared salad,
prepared dessert, baby food, miscellaneous prepared food, and nonalcoholic beverages.

(11) Mortgage Payment and Basics includes mortgage interest, mortgage principal, property taxes, homeowners insurance, and ground rent.

(12) Maintenance and Remodeling Materials includes supplies/tools/equipment for painting and wallpapering, plumbing supplies and equipment, electrical/heating/AC
supplies, materials for hard surface flooring, materials for roofing/gutters, materials for plaster/panel/siding, materials for patio/fence/brick work, landscaping materials, and
insulation materials for owned homes.

(13) Household Textiles includes bathroom linens, bedroom linens, kitchen linens, dining room linens, ather linens, curtains, draperies, slipcovers, decorative pillows, and
materials for slipcovers and curtains.

(14) Major Appliances includes dishwashers, disposals, refrigerators, freezers, washers, dryers, stoves, ovens, microwaves, window air conditioners, electric floor cleaning
equipment, sewing machines, and miscellaneous appliances.

{15) Housewares includes plastic dinnerware, china, flatware, glassware, serving pieces, nonelectric cookware, and tableware.
(16) Lawn and Garden includes lawn and garden supplies, equipment and care service, indoor plants, fresh flowers, and repair/rental of lawn and garden eguipment.

(17) Housekeeping Supplies includes soaps and laundry detergents, cleaning products, toilet tissue, paper towels, napkins, paper/plastic/foil products, stationery, giftwrap
supplies, postage, and delivery services,

(18) Personal Care Products includes hair care products, nonelectric articles for hair, wigs, hairpieces, oral hygiene products, shaving needs, perfume, cosmetics, skincare,
bath products, nail products, deodorant, feminine hygiene products, adult diapers, and personal care appliances,

(19) School Books and Supplies includes school books and supplies for College, Elementary school, High school, Vocational/Technical School, Preschool/Other Schools, and
Other School Supplies.

Data Note: The Spending Potential Index (SPI) is household-based, and represents the amount spent for a product or service relative to a national average of 100, Detail
may not sum to totals due to rounding. This report is not a comprehensive list of all consumer spending variables therefore the variables in each section may not sum to

totals.
Source: Esri forecasts for 2016 and 2021; Consumer Spending data are derived from the 2013 and 2014 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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DERCK (\ EDSO

Retail MarketPlace Profile

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543 titude: 4 ]
Drive Time: 20 minute radius

CAMPISEY UWHNT

Summary Demographics

2016 Population 166,405
2016 Households 63,824
2016 Median Disposable Income $50,712
2016 Per Capita Income $31,606
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Tatal Retail Trade and Food & Drink 44-45,722 $2,760,456,704 $2,649,596,761 $110,859,943 2.0 1,436
Total Retail Trade 44-45 $2,510,190,021 $2,426,524,997 $83,665,024 1.7 1,106
Total Food & Drink 722 $250,266,683 $223,071,764 $27,194,919 5.7 330
NAICS Demand Supply Retail Gap Leakage/Surplus  Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $£580,727,264 $683,439,287 -$102,712,023 -8.1 225
Automobile Dealers 4411 $483,341,863 $602,679,961 -$119,338,098 -11.0 159
Other Motor Vehicle Dealers 4412 $62,068,395 $60,468,332 $1,600,063 1.3 27
Auto Parts, Accessories & Tire Stores 4413 $35,317,007 $20,290,994 $15,026,013 27.0 40
Furniture & Home Furnishings Stores 442 $81,387,510 $91,806,883 -$10,419,373 -6.0 76
Furniture Stores 4421 $46,863,609 $31,869,648 $14,993,961 19.0 42
Home Furnishings Stores 4422 434,523,900 $59,937,235 -$25,413,335 -26.9 35
Electronics & Appliance Stores 443 $128,387,384 $77,247,086 £51,140,298 24.9 39
Bldg Materials, Garden Equip. & Supply Stores 444 $152,146,551 $125,915,110 $26,231,441 9.4 90
Bldg Material & Supplies Dealers 4441 $138,275,975 $111,142,858 $27,133,117 10.9 68
Lawn & Garden Equip & Supply Stores 4442 $13,870,576 $14,772,252 -$901,676 -3.1 22
Food & Beverage Stores 445 $480,044,916 $648,029,624 -$167,984,708 -14.9 138
Grocery Stores 4451 $431,959,544 $527,115,015 -$95,155,471 -9.9 74
Specialty Food Stores 4452 $29,690,704 $106,471,552 -$76,780,848 -56.4 54
Beer, Wine & Liquor Stores 4453 418,394,668 $14,443,057 $3,951,611 12.0 10
Health & Perscnal Care Stores 446,4461 $145,417,417 $117,168,480 $28,248,937 10.8 80
Gasoline Stations 447 ,4471 £154,044,983 $57,971,968 $96,073,015 45.3 30
Clothing & Clothing Accessories Stores 448 $124,623,715 $75,962,767 $48,660,948 24.3 95
Clothing Stores 4481 £85,588,273 $39,185,544 446,402,729 37.2 50
Shoe Stores 4482 $17,477,404 $9,279,807 $8,197,597 30.6 13
Jewelry, Luggage & Leather Goods Stores 4483 £21,558,038 $27,497,416 -$5,939,378 -12.1 32
Sporting Goods, Hobby, Book & Music Stores 451 £66,879,110 $50,716,192 $16,162,918 13,7 94
Sporting Goods/Hobby/Musical Instr Stores 4511 $57,358,509 $41,131,208 $16,227,301 16.5 76
Book, Periodical & Music Stores 4512 %9,520,601 $9,584,984 -$64,383 -0.3 18
General Merchandise Stores 452 $402,801,280 $278,382,110 $124,419,170 18.3 33
Department Stores Excluding Leased Depts. 4521 $307,772,801 $250,716,308 $57,056,493 10.2 13
Other General Merchandise Stores 4529 $95,028,479 $27,665,802 $67,362,677 54.9 20
Miscellaneous Store Retailers 453 $130,300,178 $101,342,600 £28,957,578 12.5 187
Florists 4531 £5,476,897 $3,169,074 $2,307,823 26.7 12
Office Supplies, Stationery & Gift Stores 4532 £23,433,428 $21,344,809 $2,088,619 4.7 47
Used Merchandise Stores 4533 $8,824,653 $12,653,689 -$3,829,036 -17.8 56
Other Miscellaneous Store Retailers 4539 $92,565,201 $64,175,027 $28,390,174 18.1 73
Nonstore Retailers 454 $63,429,714 $118,542,891 -$55,113,177 -30.3 18
Electranic Shopping & Mail-Order Houses 4541 $43,393,803 $81,824,822 -$38,431,019 -30.7 4
Vending Machine Operators 4542 £2,904,079 $1,178,516 $1,725,563 42.3 1
Direct Selling Establishments 4543 $17,131,831 435,539,553 -$18,407,722 -34.9 12
Food Services & Drinking Places 722 $250,266,683 $223,071,764 £27,194,919 5.7 330
Special Food Services 7223 $6,330,512 $6,314,707 $15,805 0.1 i9
Drinking Places - Alcoholic Beverages 7224 $13,424,374 $19,200,213 -$5,775,839 -17.7 15
Restaurants/Other Eating Places 7225 $230,511,798 $197,556,844 $32,954,954 8 296

Data Naote: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage’ of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales, Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/data/esri_data/methodology-statements

Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2, Copyright 2016 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543 f 10.17"
Drive Time: 20 minute radius L
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DERCK ¢\

CAMPESEY - DOWNTOWNY

"EDSON

Retail MarketPlace Profile

Trade Areas
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543
Drive Time: 40 minute radius

Prepared by Esri

Summary Demographics

2016 Population 847,146
2016 Households 323,048
2016 Median Disposable Income $45,951
2016 Per Capita Income $29,015
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $12,917,448,101 $13,897,934,485 -$980,486,384 =37 7,185
Total Retail Trade 44-45 $11,750,868,797 $12,703,831,546  -$952,962,749 -3.9 5,306
Total Food & Drink 722 %$1,166,579,305 $1,194,102,939 -$27,523,634 -1.2 1,878
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retail Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $2,720,581,080 %£3,009,181,659 -$288,600,579 -5.0 756
Automobile Dealers 4411 $2,266,558,269 $2,697,109,137 -$430,550,868 -8.7 496
Other Motor Vehicle Dealers 4412 $289,316,647 $183,114,053 $106,202,594 22,5 82
Auto Parts, Accessories & Tire Stores 4413 $164,706,164 $128,958,469 $35,747,695 12,2 179
Furniture & Home Furnishings Stores 442 $377,297,344 $490,747,142 -$113,449,798 -13.1 345
Furniture Stores 4421 £218,293,070 $180,570,528 $37,722,542 9.5 172
Home Furnishings Stores 4422 %$159,004,275 £310,176,614 -$151,172,339 -32.2 174
Electronics & Appliance Stores 443 $£597,461,736 £356,881,370 £240,580,366 25.2 263
Bldg Materials, Garden Equip. & Supply Stores 444 $698,965,288 £771,119,129 -$72,153,841 -4.9 423
Bldg Material & Supplies Dealers 4441 $634,765,494 $699,044,609 -$64,279,115 -4.8 318
Lawn & Garden Equip & Supply Stores 4442 $64,199,794 $72,074,520 -$7,874,726 -5.8 105
Food & Beverage Stores 445 $2,260,355,320 $2,762,597,698 -$502,242,378 -10.0 706
Grocery Stores 4451 $2,035,076,313 $2,393,663,187 -$358,586,874 -8.1 441
Specialty Food Stores 4452 $139,954,019 $309,031,949 -$169,077,930 -37.7 214
Beer, Wine & Liquor Stores 4453 $85,324,987 $59,902,561 $25,422,426 17.5 51
Health & Personal Care Stores 4464461 $679,387,054 $594,638,068 $84,748,986 6.7 393
Gasoline Stations 447 4471 £727,676,772 $441,778,840 $285,897,932 24.4 176
Clothing & Clothing Accessories Stores 448 $581,455,726 $519,044,826 $62,410,900 5.7 555
Clothing Stores 4481 $400,186,098 $330,777,829 $69,408,269 9.5 328
Shoe Stores 4482 £81,992,325 £89,273,211 -£7,280,886 -4.3 102
Jewelry, Luggage & Leather Goods Stores 4483 $99,277,303 £98,993,786 $283,517 0.1 125
Sporting Goods, Hobby, Book & Music Stores 451 $312,922,235 $312,435,008 $487,227 0.1 416
Sporting Goods/Hobby/Musical Instr Stores 4511 $268,312,175 $261,619,352 $6,692,823 1.3 353
Book, Periodical & Music Stores 4512 44,610,060 450,815,657 -%$6,205,597 -68.5 64
General Merchandise Stores 452 $1,886,327,558 $1,605,096,259 $281,231,299 8.1 198
Department Stores Excluding Leased Depts. 4521 $1,439,655,377 $1,193,790,029 $245,865,348 9.3 67
Other General Merchandise Stores 4529 $446,672,181 $411,306,229 435,365,952 4,1 130
Miscellaneous Store Retailers 453 $613,282,093 $786,857,221 -$173,575,128 -12.4 992
Flaorists 4531 $25,092,638 $22,414,745 £2,677,893 5.6 80
Office Supplies, Stationery & Gift Stores 4532 $108,857,886 $138,716,016 -$29,858,130 -12.1 230
Used Merchandise Stores 4533 £41,138,024 $62,583,168 -$21,445,144 -20.7 235
Other Miscellaneous Store Retailers 4539 $438,193,546 $563,143,292 -$124,949,746 -12.5 446
Naonstore Retailers 454 $295,156,590 $1,053,454,326 -$758,297,736 -56.2 84
Electronic Shopping & Mail-Order Houses 4541 202,623,889 $941,713,761 -$739,089,872 -64.6 28
Vending Machine Operators 4542 $£13,666,905 $37,722,538 -$24,055,633 -46.8 12
Direct Selling Establishments 4543 £78,865,796 $74,018,027 £4,847,769 3.2 43
Food Services & Drinking Places 722 %$1,166,579,305 $1,194,102,939 -$£27,523,634 -1.2 1,878
Special Food Services 7223 $29,237,395 $27,084,374 $2,153,021 3.8 81
Drinking Places - Alcoholic Beverages 7224 £61,659,620 $45,313,390 $16,346,230 15.3 91
Restaurants/Other Eating Places 7225 $1,075,682,289 $1,121,705,175 -%$46,022,886 -2 1,706

Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by consumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is a measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage’ of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retall Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of econamic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector, For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/data/esri_data/methodology-statements

Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2, Copyright 2016 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543 Latitud &
Drive Time: 40 minute radius
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Retail MarketPlace Profile

DERCK (W EDSO

LAMPUSEY - DUWKTD

Trade Areas

Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543 j

Drive Time: 60 minute radius

Summary Demographics

2016 Population 1,947,091
2016 Households 743,813
2016 Median Disposable Income $47,952
2016 Per Capita Income $30,239
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Summary (Retail Potential) (Retail Sales) Factor Businesses
Total Retail Trade and Food & Drink 44-45,722 $30,745,560,864 $32,120,099,681 -$1,374,538,817 -2.2 15,146
Total Retail Trade 44-45 $27,947,471,999 $29,479,044,417 -%$1,531,572,418 -2.7 10,913
Total Food & Drink 722 $2,798,088,864 $2,641,055,264 £157,033,600 258 4,233
NAICS Demand Supply Retail Gap Leakage/Surplus Number of

Industry Group (Retail Potential) (Retall Sales) Factor Businesses
Motor Vehicle & Parts Dealers 441 $6,464,095,840 $7,428,601,892 -$964,506,052 -6.9 1,567
Automobile Dealers 4411 $5,385,065,560 $6,544,931,062 -$1,159,865,502 -9,7 971
Other Motor Vehicle Dealers 4412 $687,503,935 $522,008,784 $165,495,151 13.7 187
Auto Parts, Accessories & Tire Stores 4413 $391,526,345 $361,662,046 $£29,864,299 4.0 409
Furniture & Home Furnishings Stores 442 £905,612,437 %$1,148,330,949 -$242,718,512 -11.8 668
Furniture Stores 4421 £524,477,604 $642,948,181 -$118,470,577 -10.1 330
Home Furnishings Stores 4422 $381,134,832 $505,382,768 -$124,247,936 -14.0 338
Electronics & Appliance Stores 443 $1,432,510,444 $1,066,116,187 $366,394,257 14.7 635
Bldg Materials, Garden Equip. & Supply Stores 444 $1,661,013,351 $1,641,512,787 $19,500,564 0.6 906
Bldg Material & Supplies Dealers 4441 $1,510,929,099 $1,421,775,354 $89,153,745 3.0 660
Lawn & Garden Equip & Supply Stores 4442 $150,084,252 $219,737,433 -$69,653,181 -18.8 246
Food & Beverage Stores 445 $5,367,495,841 $5,988,884,326  -$621,388,485 -5.5 1,420
Grocery Stores 4451 4,831,064 ,881 $5,282,68B2,367 -£451,617,486 -4.5 918
Specialty Food Stores 4452 $332,445,430 $526,213,910 -$193,768,480 -22.6 377
Beer, Wine & Liquor Stores 4453 $203,985,530 $179,988,048 $23,997,482 6.2 124
Health & Personal Care Stores 446 4461 $1,605,255,196 $1,415,957,484 £189,297,712 6.3 855
Gasoline Stations 447,4471 $1,721,755,276 $1,243,296,315 £478,458,961 16.1 392
Clothing & Clothing Accessories Stores 448 $1,395,448,938 $1,162,327,301 $233,121,637 9.1 1,132
Clothing Stores 4481 $959,456,963 $814,930,900 $144,526,063 8.1 720
Shoe Stores 4482 $196,639,635 $174,285,432 $22,354,203 6.0 191
Jewelry, Luggage & Leather Goods Stores 4483 $239,352,341 $173,110,968 £66,241,373 16.1 221
Sporting Goods, Hobby, Book & Music Stores 451 $748,330,564 $846,368,083 -$98,037,519 -6.1 825
Sporting Goods/Hobby/Musical Instr Stores 4511 $641,719,242 $743,615,046 -$101,895,804 -7.4 709
Book, Periodical & Music Stores 4512 $106,611,322 £102,753,036 $3,858,286 1.8 117
General Merchandise Stores 452 $4,501,656,276 £4,776,470,548 -$274,814,272 -3.0 499
Department Stores Excluding Leased Depts, 4521 $3,439,710,090 $3,219,829,893 $219,880,197 3.3 163
Other General Merchandise Stores 4529 $1,061,946,186 %1,556,640,655 -$494,694 469 -18.9 335
Miscellaneous Store Retailers 453 $1,447,478,482 %1,555,951,056 -$108,472,574 -3.6 1,841
Florists 4531 £59,646,007 $49,686,144 £9,959,863 9.1 175
Office Supplies, Stationery & Gift Stores 4532 $260,310,181 $359,565,764 -$99,255,583 -16.0 408
Used Merchandise Stores 4533 £98,603,199 $122,028,386 -$23,425,187 -10.6 438
Other Miscellaneous Store Retailers 4539 $1,028,919,095 $1,024,670,763 $4,248,332 0.2 820
Nanstore Retailers 454 $696,819,355 $1,205,227,491 -$508,408,136 -26.7 172
Electronic Shopping & Mail-Order Houses 4541 $482,539,548 %£1,008,301,833 -$525,762,285 -35.3 51
Vending Machine Operators 4542 £32,538,627 $£56,842,979 -$24,304,352 -27.2 31
Direct Selling Establishments 4543 $181,741,180 $140,082,679 $41,658,501 12,9 90
Food Services & Drinking Places 722 $£2,798,088,864 £2,641,055,264 £157,033,600 2.5 4,233
Special Food Services 7223 $70,263,639 $68,893,312 $£1,370,327 1.0 160
Drinking Places - Alcoholic Beverages 7224 £148,970,104 $£86,227,499 $62,742,605 26.7 214
Restaurants/Other Eating Places 7225 $2,578,855,121 £2,485,934,453 $92,920,668 2 3,860

Data Note: Supply (retail sales) estimates sales to consumers by establishments, Sales to businesses are excluded. Demand (retail potential) estimates the expected amount
spent by cansumers at retail establishments. Supply and demand estimates are in current dollars. The Leakage/Surplus Factor presents a snapshot of retail opportunity. This
is @ measure of the relationship between supply and demand that ranges from +100 (total leakage) to -100 (total surplus). A positive value represents 'leakage’ of retail
opportunity outside the trade area. A negative value represents a surplus of retail sales, a market where customers are drawn in from outside the trade area. The Retail Gap
represents the difference between Retail Potential and Retail Sales. Esri uses the North American Industry Classification System (NAICS) to classify businesses by their
primary type of economic activity. Retail establishments are classified into 27 industry groups in the Retail Trade sector, as well as four industry groups within the Food
Services & Drinking Establishments subsector. For more information on the Retail MarketPlace data, please click the link below to view the Methodology Statement.
http://www.esri.com/data/esri_data/methodology-statements

Source: Esri and Infogroup. Retail MarketPlace 2016 Release 2. Copyright 2016 Infogroup, Inc. All rights reserved.
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Retail MarketPlace Profile

Trade Areas Prepared by Esri
701 Furnace Hills Pike, Warwick Twp, Pennsylvania, 17543 |
Drive Time: 60 minute radius

Leakage/Surplus Factor by Industry Subsector
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FEEDBACK GAINED FROM ECONOMIC DEVELOPMENT DATA REVIEW
FORGE THE FUTURE 2022
April 20, 2017

On April 20, 2017, an estimated 45 to 50 persons attended the above-captioned Data Review session
(held at Pod #2 of Rock Lititz) related to the "Forge the Future 2022" Update to the Warwick Region's
Strategic Comprehensive Plan. In addition to a review of community demographic and economic
development data, peer discussion of the data ensued. The following reactions and opinions, relating to
the Economic Development Data, were shared and recorded (noting that the following list is in no
particular order). These insights, which may or may not be factual, will be further considered throughout
the “Forge the Future” planning process.

»

Despite strong economic data, enroliment in the Warwick School District is declining; is this indicative
of a housing gap?

The CBD of Lititz is well-known, but needs to leverage county-wide and regional tourism/promotions
and branding efforts, recognizing that the funding of these eiforts is shrinking

The potential for growth in the Borough of Lititz is constrained by limited tand area and lack of vacant
land; this impediment can/could be solved by creative infill/redevelopment

The lack of millennial housing is a concern and may be an indicator of why the commute-time to jobs
in the region stands at a 23-minute average

While average disposable income figures are high, it is important to remember that many are at the
bottom-end of the income spectrum (ranging from millennials carrying college debt to low/moderate-
income families); does our community measure and acknowledge these conditions, and should
equitable economic development be a goal?

Due to constrained household budgets, if's not surprising that second-hand shops and fashion
accessories (as opposed to clothing) are strong sellers

The housing real estate market (across the board) is "hot” and driving housing prices up

Renewable energy programs (zero-down solar array installations for homes and businesses) should
be promoted, including through community-wide education efforts

It is eye-opening to see the income disparity between Lititz Borough and the Townships
Transportation is viewed as an impediment to realizing more robust economic development,
especially in terms of downtown Lititz businesses; every decision for our future should consider the
impact caused by constrained mobility (light/signal cycles in getting to Lititz from Brownstown and left-
turns/cross-traffic on 501 south)

What is the region’s capacity for increased industrial and commercial development?

Does the region have a directory of all of its businesses and employers?



Meeting #3: Housing

Presentation Materials

Feedback
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FEEDBACK GAINED FROM HOUSING DATA REVIEW
FORGE THE FUTURE 2022
May 18, 2017

On May 18, 2017, an estimated 40 to 45 persons aftended the above-captioned Data Review session
(held at Zig's/Brick Gables) related to the “Forge the Future 2022” Update to the Warwick Region’s
Strategic Comprehensive Plan. In addition to a review of community demographic and housing data, peer
discussion of the data ensued along with a visual preference exercise. The following reactions and
opinions, relating to the Housing Data, were shared and recorded (noting that the following list is in no
particular order). These insights, which may or may not be factual, will be further considered throughout
the “Forge the Future” planning process.

s People want to live here and have their children attend school here, but cannct find places to live;
there’s not enough housing at affordable prices/rents. The School District has more than a dozen
students who live outside of the District, but pay tuition to attend school here

o This Plan Update must strive to comport and be consistent with the County’s on-going Comp Plan
Update with regard to density targets, efficient use of Designated Growth Areas, and preservation of
valued resources

o During this planning process, community conversations need to occur that allow for feedback and
discussion on planning concepts and strategies; the public’s input needs to be valued

» We need leaders to emerge
+ [t would be valuable to share imagery and case studies, especially of local projects

s The data is compelling, especially the size of the class graduating from Warwick High School versus
the size of the incoming class of kindergarteners

» The School District’s declining enroliment is alarming, we must understand the factors that have
contributed to ten straight years of decline. These factars might include, but not be limited fo, housing
that is too expensive, a real estate market that is too tight, affordability that is very difficult to find, and
an abundance of +55 housing (because we're an atiractive destination for this kind of development).
Are there more/other factors than these that are causing the decline in enroliment?

s We need to embrace the “tiny house” movement; they exude good design elements while meeting the
minimalist needs of many millennials

e While providing for housing, we need to value greenspace and open space, wildlife and natural
habitats, stormwater and green infrastructure, farming and the Amish; it's a balancing act

« Higher cost of development may have a direct bearing on the cost of renting and owning

s I's unfortunate that Habitat for Humaniiy’s proposed handful of houses may not be able to be buiit
because of development costs related to infrastructure



s At first, it appears that the cost to rent seems low; however, when considering that the shared data is
for median rental cost, maybe it's not so low after all, compared to household incomes

o What examples of other development patterns can we consider for rural (IE: less “urban”) settings in
the Region? Are there cluster options that should be considered/promoted?

« The diversity of housing is "upside down;" if school enrollment is down and business growth is up,
why is so much +55 housing being built?

s From some developer's perspectives, form-based codes can be difficult to work with
¢ Promote higher density housing
+ Discuss housing needs with the region’s key employers. You're fortunate to have Rock Lititz, Listrak,

efc.; the Region's housing stock should be designed around the needs of the employees of these
businesses
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Meeting #5: Built, Natural, and Historic Resources

Presentation Materials
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Meeting #6: “Big Ideas”

Presentation Materials

Feedback
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FEEDBACK GAINED FROM PUBLIC MEETING TO REVIEW THE “BIG IDEAS”
FORGE THE FUTURE 2022
September 21, 2017

Held at the Warwick Middle School on September 21, 2017 and attended by about 50 residents, a public
presentation was made of the "Big Ideas” that have emerged during the planning process that, to-date, is
in its sixth month. The Big ldeas relate to the following topics that have been identified by the community
as the key issues facing our region in the next five to ten years:

Housing

Transportation and Infrastructure
Planning and Growth

Economic Development
Protection and Preservation

e e

It was also noted that the following additional issues also garner the community’s attention: Financial
Sustainability, Community Engagement, Parks and Recreation, and Supporting Agriculture.

Comments Received

The following comments were recorded during the public comment period or on submitted note cards.
1. Housing

Via Public Comment

+ How do we send a clear message to slum lords (that they're not desired in our community)? How
do we "buy them out” and convert to owner-occupied housing?

Via Note Card

¢ Slum lords and revitalizing already-existing properties

Require mix of housing types in each development

Need to make housing affordable for families and young adults

Affordable rental housing is key; a 27 year old employee of a local nursing home is one of ten
trying to rent an apartment within the school district and is not getting “picked” to rent. To
purchase a home, she must either look in Ephrata, Manheim, Mount Joy. She can't afford here.
Explore TDR’s for affordable housing

2. Transportation and Infrastructure

Via Public Comment

»  What can we specifically do to address traffic on Route 5017

¢ From a “big picture” perspective, how should we address our community's mental and social
health (in light of a shortage of healthcare providers)?

e What more can we do to promote alternative sources of energy? Incentives? Official Map?

e \What can our community do to provide for more-reliable and competitive internet service?



Note Card

Via

How do we collaborate on {iransporiation/roadway change with PennDOT and local
municipalities? Qur issues are not just addressed in Traffic Impact Studies.

Buitding on the concern for a lack of mental health professionals, there is a national shortage of
psychiatrists; when populations grow, these services and providers must grow, too

Could we include social workers/interns to assist in community planning, needs assessment,
community engagement, grant writing, and volunteer coordination?

Reach-out to Millersville University, whose students annually conduct needs assessments and
report-back to the community

Solar roads (see YouTube)

Bike lanes: Downtown, Main Street, and Route 501/Broad Street

Sidewalks: Kissel Hill to downtown Lititz and along Route 501 outside of the Borough
Electric-automobile charging station downtown

Bike rental along the Rail/Trail is awesome; how about downtown, too?

Are there any plans for sites or ordinances io establish large-scale alternative energy sources?
Incentives for existing and new construction for providing such alternative energy sources?

Planning and Growth

Via

Public Comment

How do we better engage the next generation in decision-making?

How do we avoid unintended consequences, especially the loss of affordable housing and
gentrification of existing neighborhoods?

How much land area, within the Warwick Region, is zoned for development versus agriculture?
What is the balance that we should seek?

Are we using prime agricultural soils for farming or development?

Is it necessary to convert farms into housing/development?

ia Note Card

What assessment has been done on the outcomes of our planning? s the plan delivering on its
intentions? Are there unintended consequences?

The Parkview Hotel is an eyescre in the center of town; can it be transformed to a better use?
Percentage of agriculture to development; the County has best soils in the US, we can't allow it to
be “malled;” building just to build is detrimental

Stop growth before we're "maxed-out”

As Brickerville grows, so does stress on Route 501

Implement native plantings, no runoff, and pesticide-free properties

Instead of building new neighborhoods as a first priority, can we revitalize existing ones with
updated infrastructure (including utilities) first? Then build new second?

Brickerville: what is its community character and how do you maintain it?

Good rules in one community need to be adopted in all three municipalities



Economic Development

No feedback was provided with regard to this issue.

Protection and Preservation

Via

Public Comment

-*

Via

ls there a way to use TDR's as a means of improving heusing affordability?

Is there one resource that we're more concerned-about than any others?

What do we do to promote native plants? Are Warwick Township's ordinance provisions enough,;
should they be replicated throughout the Region?

How do we protect our groundwater from contaminants?

What is the role of Pennsylvania’'s PADEP and DCNR in resource protection, especially with
regard to wetlands and floodplains?

Preserve greenspaces, carefully examine the impact of development on our environment,
resources, and airfwater; without this, we increase health impacts

Note Card

Encourage the School District to be more environmentally friendly; create outdoor, natural
classrooms

Use TDR funds to acquire and create more natural, undeveloped areas

Make all development more ecologically friendly: less grass, more native plants; connected
natural areas

Ecological services occur that are often overlocked

Adopt policies similar to MD, that when frees are removed for development, they must be
replaced at a rate of 2:1

Native plants, less insecticides

Rock Lititz doesn't go far enough in preserving natural and agricultural use. There should be
more incentives and push for maintaining food sources and natural resources in cohesive
strategy with new artificial development.

Need to push for preservation/protection so that TOA can’t say "'no” until forced to save historic
home

Other

A.

B.

Financial Sustainability
No feedback was provided with regard to this issue.
Community Engagement

Via Public Comment

¢ How do we better engage the community via social media?
¢ |s there a role for oral histories and “storytelling"?
e Where can the public find results of prior meetings and view prior Plans?

3



» While it's good to discuss "engaging the next generation,” how do we create a more racially
diverse community that doesn't currently exist here?

s How do we overcome skepticism related to the political process and the perception that
decision-making is in the hands of a few? How do we engage the community? What
structure could be established to continue these "small group” interactions?

+ We need to celebrate the “voices in our community" and the actions that a "little person” has
faken to impact their community. Decisions matter, not only of elected officials but of
commaon, ordinary people.

Via Note Card

« Farm fields which may have been zoned for development years ago and are only now being
developed, then people are upset looking at these zoning issues

« How do you engage the community when turnout fonignt was a small fraction of 17,783 who
live here? Of those attending, most are over 40 years old

» Free snacks at meetings

« All prior meetings were in the morning, when residents work; make meetings and workshops
more accessible

o How will social media be used to sustain education of this Plan?

C. Parks and Recreation
Via Note Card

+ What is the next phase of the Rail/Trail's development beyond Warwick-to-Ephrata? What
planning needs to be done to figure this ocut? Is it downtown Lititz?

D. Supporting Agriculture

Via Public Comment

¢ What successes can we celebrate and strategies can we develop to support agriculture?
¢ How do we achieve sustainable farming, balancing farming practices with stewardship?

Via Note Card
o Provide examples of how you incorporate support for agriculture and natural resources in

your planning
e Promote more redevelopment versus new building. Be better stewards.

FAData\135 Warwick\135491 2017 Regional Comp Plan Update\FEEDBACK GAINED FROM PUBLIC MEETING TO REVIEW THE
BIG IDEAS.docx



PART V: APPENDIX B
SOCIAL MEDIA

Website Performance/Activity Report
Housing Survey

Facebook Page Input



Farge the Future 2022
i L (/1GO TO REPORT

All Web Site Data

Pages
All Users Mar 11,2017 -Jan 2, 2018
100.00% Pageviews
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® Pageviews
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Housing Preferences SurveyMonkey

Q1 Which development pattern do you
prefer?
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Housing Preferences SurveyMonkey

Q2 Which development pattern do you
prefer?
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Housing Preferences SurveyMonkey

Q3 Which housing interior do you prefer?
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Housing Preferences SurveyMonkey

Q4 Which housing interior do you prefer?
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Housing Preferences SurveyMonkey

05 Which multi-family housing do you
prefer?
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Housing Preferences SurveyMonkey
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Housing Preferences

Q6 Which multi-family housing do you
prefer?
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Housing Preferences SurveyMonkey

| 1.90% 2
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Housing Preferences SurveyMonkey

Q7 Which single family housing do you
prefer?
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Housing Preferences SurveyMonkey
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Housing Preferences SurveyMonkey

Q8 Which single family housing do you
prefer?
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Housing Preferences SurveyMonkey
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Housing Preferences SurveyMonkey

Q9 Which upper floor housing do you
prefer?
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Housing Preferences SurveyMonkey
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Housing Preferences SurveyMonkey

Q10 Which municipality do you live in?

Answered: 108 Skipped: 1
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Housing Preferences

Q11 How long have you lived in the
Elizabeth/Lititz’Warwick region?

Answered: 110 Skipped: 0
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Housing Preferences SurveyMonkey

Q12 What is your age?

Answered: 110 Skipped: 0
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old
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Housing Preferences SurveyMonkey

Q13 What is your gender?

Answered: 108 Skipped: 2
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Housing Preferences SurveyMonkey

Q14 What is your marital status?

Answered: 109 Skipped: 1
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married

Married or
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Widowed I

Divorced .

Separated
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Housing Preferences

Q15 How many children currently live in
your household?
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Housing Preferences SurveyMonkey

Q16 Employment status: Are you currently?

Answered: 108 Skipped: 2
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Self-employed -

Out of work
and looking ...
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but not...

A homemaker

A student
Military
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Housing Preferences SurveyMonkey

017 What housing type do you prefer?

Answered: 108 Skipped: 1
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Upper floor |
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Housing Preferences

SurveyMonkey
018 What ownership structure do you
prefer?
Answered: 110 Skipped: 0
Owner occupied
Contract rental I
Condominium
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Forge the Future 2022
Facehook Page Input

Our Facebook post stating “What is the most important issue facing the region in the next 5 to 10
years?”

1. Jason Burkholder - Enabling smarter growth by prioritizing zoning changes to allow higher density
housing development. We won't be able to successfully preserve farmland by only allowing detached
homes on large lots and there is a great demand new duplex and townhome construction across Central
PA.

A. (Response to Jason Burkholder's comment from) Chrissie Raffensperger - 1 agree it's
important to preserve our farmland and green spaces while at the same time exploring creative
and innovative solutions to housing.

B. {(Response to Jason Burkholder’s comment from} Catherine Rivera - And keeping the housing
affordable for all who wish to live in the area, not just wealthier citizens.

2. Chrissie Raffensperger - | also think rather than simply focusing on the most important issue we
should be focusing on what interventions can we implement which will have the biggest impact on the
issues looking at our community as a system rather than each issue as separate. For example working
with school boards to educate young people on the opportunities outside of a four year track to meet
future economic demands will help keep young people out of student loan debt for jobs they may not
even want not can get increasing their spending power for local business and meet the need of these
business for skilled employees. | know several people in my age group who never would have gone to
college but instead pursued tech school had they realized those were viable options. While not a
pressing issue it has a large impact.

3. Seth William - Attracting young professionals to the area in order to maintain economic growth when
we are overbuilding geriatric communities at an alarming rate. The concern is that such projects create a
depressing age ratio in the community that keeps young families out by inflating home prices and
making it harder for a vibrant culture to exist downtown.

Facebook Inbox Messages

1. Cynthia Smith Jennings - This is GREAT! | would really like to see the area become more
welcoming....especially for people who have disabilities. Efforts already exist: Penn Cinema offers
'sensory sensitive' movie showings (for people affected by autism, etc.). | know the Lititz Springs pool is
up for an overhaul - would be great to have a zero-entry pool and a family bathroom there! it would
benefit so many people: people who have disabilities, the elderly, veterans, parents with young
children, and families. It's a wonderful area we live in - would love to make it welcoming to all so it can
be shared.

2. Andrea Becker - Thanks for the work on this project and for continuing to share information. |
attended the last meeting and have some questions, especially with regards to the healthcare needs of



the community. While I appreciated the presentations, | am left wondering what challenges this
engaged group sees, and how can we pull together the right people to took for solutions. I'd love to
know more about this aspect, if this is the intent of this project. Thank youl
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