
W. T. M. A.
Warwick Township Municipal Authority

Administration of Water & Wastewater

NOVEMBER 19, 2013
MINUTES OF THE BOARD

The meeting was called to order by Chairman, Troy Clair at 7:00 P.M.

Present Were: Board Members: Troy Clair, Edward Stone , Jeffrey Tennis and Joyce Gerhart, Administrator
Daniel Zimmerman, Claudia Watt, Carl Haws, Solicitor William Crosswell, and Consulting
Engineer Steven Riley.

GUEST RECOGNITION: There were no guests to be recognized.

The MINUTES of the October 15, 2013 meeting were unanimously approved on a motion by E. Stone, seconded
by J. Gerhart.

The TREASURER’S REPORT was unanimously approved on a motion by T. Clair, seconded by E. Stone.

PAYMENT OF THE BILLS, in the amount of $56,031.88, for the period from October 15, 2013 through November
19, 2013, was unanimously approved on a motion by E. Stone, seconded by J. Tennis.

The WATER OPERATING REQUISITION, in the amount of $23,000.00, for operation of the water system through
December 17, 2013 and the SEWER OPERATING REQUISITION, in the amount of $46,000.00, for operation of the
sewer system through December 17, 2013, were unanimously approved on a motion by T. Clair, seconded by E.
Stone.

The following REQUISITIONS from the Water BR&I Fund were unanimously approved on a motion by E. Stone,
seconded by J. Gerhart:
REQ.   PAYEE REASON              AMOUNT
WB417   Morgan, Hallgren, Crosswell & Kane, PC Lititz Water Rate $2,556.00
WB418 Herbert, Rowland & Grubic, Inc. Lititz Water Rate $1,400.00
WB419 Garden Spot Electric, Inc. Transducer - Salt tank $3,499.39
WB420 Jesse H. Martin Rothsville well - hose reel use $700.00
WB421 Exeter Supply Co., Inc. Meter Pits for Lititz Reserve $13,926.06
WB422 Entech Engineering, Inc. Rothsville Well $362.50
WB422 Entech Engineering, Inc. Comp Plan Update $1,839.00

Total $24,282.95

D. Zimmerman clarified that the cost of the meter pits for Lititz Reserve is a pass through cost which will be
reimbursed as permits are purchased.

The following REQUISITIONS from the Sewer BR&I Fund were unanimously approved on a motion by J. Tennis,
seconded by E. Stone:
REQ.   PAYEE REASON              AMOUNT
B448 Lititz Sewer Authority WWTP Projects $4,669.77
B449 Entech Engineering, Inc. Comp Plan Update $2,758.60

Total $7,428.27
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ADMINISTRATOR’S REPORT 
2013 Fiscal Audit - D. Zimmerman stated that WTMA received the engagement letter from Sager, Swisher &
Co., LLP.  The firm proposes to complete the audit and the DCED Annual Report for a fee not to exceed
$12,650.  A motion was made by E. Stone, seconded by T. Clair to authorize execution of the 2013 Fiscal Audit
engagement letter.  Passed unanimously.

Construction Activity - D. Zimmerman stated that construction has finally started to pick up.  Although tapping fee
income did not meet our projections for 2013 due to the length of time it has taken to get the larger plans through
the review process, permits are being pulled for some small residential projects and commercial projects.  In
addition, some permits have been pulled for Lititz Reserve.

MAINTENANCE REPORT
C. Haws reported on the following maintenance to the systems since the last meeting:
• Kline’s Septic Service was in to clean stations 3, 4, 10 & 13.  Maintenance personnel cleaned the tops of

the other stations with the Vac truck.
• A modem was installed in the K-May booster station and a modem and a new surge protector were

installed at Meter Pit 1.
• Garden Spot Electric installed the new control for the salt tank.
• Sewer lines on Irwin Drive and Robin Hill Road were jetted.
• Wolf Fiberglass Service repaired the top of the salt tank.  The fiberglass was eaten away from where the

salt is blown in by the pneumatic truck.
• A block heater was installed on the generator at the wellhouse.
• The sewer line on East Woods Drive was jetted and cleaned.
• A new gauge was installed in the fuel tank for the generator at Station 14.
• Several manholes were sealed with AC20 where the risers were loose.
• Maintenance personnel televised other sections of line that were scheduled to be televised this year.
• The sewer line on East Woods Drive, close to Station 3, was televised.  It appears that there are several

sags in the section of line between manhole 302 and manhole 301.  It looks like manhole 302 has settled
a bit and that section of line may have to be replaced.  The Authority should probably have Entech take
a look at the line and elevations.  C. Haws said that it may be possible to core drill manhole 300 and go
in a different direction and eliminating part of the existing line and manhole 302.  Although the repair was
not budgeted, we could probably include it in the 2014 capital improvement budget under I & I Expense.

SOLICITOR’S REPORT
B. Crosswell said that the lien against 5 Barbara Lane is in the process of being satisfied.  Another lien was filed
against the property at 372 Crosswinds Drive.  

A Water and Sewer Easement was recorded for the Roy Zimmerman’s  Brooke Court Project.  The recorded
Easement was sent to the Authority.

There has been a lot of activity on the Traditions of America project.  All of the documentation is in the process
of being finalized.

The owner of 39 Brookview Drive has filed a Chapter 7 bankruptcy.  Fortunately, because the Authority had a lien
in place prior to the filing of the bankruptcy petition, it will be able to recover more costs and fees relative to the
account.
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ENGINEER’S REPORT
S. Riley said that he participated in a conference call on October 25  with D. Zimmerman and C. Haws to reviewth

the status of the Rothsville Well, comprehensive plan, and the 2014 budget.

A proposal was issued for the design, permitting, and bidding of the Rothsville Well #2 and raw water transmission
line as requested at the last meeting.

Traditions of America - Entech reviewed with C. Haws shop drawings submitted by the contractor which had a long
lead time and asked that the drawings be reviewed early.  Entech also attended the pre-construction meeting on
October 31 , and reviewed and commented on the meeting minutes prepared by B. R. Kreider.  st

Rock Lititz Subdivision- Entech received revised plans and a construction cost estimate from Derck & Edson. 
Entech reviewed both and issued a final approval letter on the cost estimate and  technical portion of the Phase
1A plan.

Comprehensive Plan - John Brady met with C. Haws and C. Watt to finalize account and EDU statistics.  Entech
hopes to deliver the final draft to Authority Staff at the December workshop meeting for review and comment and
a final report for the Board’s review and approval at the December meeting.

Nutrient Trading Credits - On October 28 , Lititz Sewer Authority received PA DEP approval of 25,399 pounds ofth

nitrogen credits and 2,882 pounds of phosphorous credits and participated in the November 6  auction.  D.th

Zimmerman said that, unfortunately, there were no bids.

SUBDIVISIONS
Lititz Reserve, Phase I - D. Zimmerman said that the Developer requested a drawdown of the Letter of Credit.  C.
Haws has inspected the installation and verified that the water and sewer lines for this phase have been installed
but the manholes still need to be vacuum tested.  The Developer must also provide record drawings. Staff
recommends a drawdown of 80%.  A motion was made by E. Stone, seconded by J. Tennis, to approve the
drawdown of the Letter of Credit for Lititz Reserve, Phase I, in the amount of $409,178.40, leaving a balance of
$102,294.60.  Passed with 3 ayes.  J. Gerhart abstained.

ISSUES PENDING
Ag-Management Proposal - A proposal, in the amount of $3,085, was submitted by TeamAg to continue
agricultural services on the Balmer Farm for 2014.  The amount of the proposal is the same as 2013.  D.
Zimmerman said that the raw water nitrate samples at the proposed Well 2 were 24 PPM, compared with Well
1 which tests at between 9 and 13 PPM.  While nitrates at Well 1 have never been as high as 24 PPM, we know
that the program has been successful.  Once we get the second well up and running, we will expand the program
to the Hurst farm.  A motion was made by T. Clair, seconded by J. Gerhart, to accept the proposal submitted by
TeamAg, Inc. for the 2014 Ag-Management Program.  Passed unanimously.

2014 Fiscal Budget - D. Zimmerman said that Staff delayed including the capital improvement section in the draft
of the 2014 budget until we have an opportunity to review the draft of the comprehensive plan to determine
whether or not any projects need to be included.  He said that, in spite of the recent up-tick in construction, we
will not reach 2013 tapping fee projections.  However, we do anticipate a good amount of activity during 2014 as
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the initial phases of Traditions and Lititz Reserve take off.  There are a couple of capital improvement items that
Staff would like the Board to consider for 2014.   In addition to concluding the purchase of the 1 acre tract for
Rothsville Well 2, how much additional well development should occur in 2014?  We could phase the project and
install a pump house and run the raw water line to the existing wellhouse.  A second phase would include
modifications to the existing water treatment facility.  Phase I costs could reach $450,000.  D. Zimmerman said
that, for some reason, usage in the Rothsville water system has significantly dropped and Staff does not foresee
an immediate need for additional capacity.  However, the well’s primary purpose is to serve as a backup for Well
#1 so there is a reason to proceed with development.  We have also talked about evaluating the advantages of
reducing the water debt service.  On the sewer side, in addition to the annual I & I allocation that helps to protect
our capacity, there is nothing huge on the horizon.  C. Haws said that the remaining upgrades to the pump station
should be completed within the next two years.  D. Zimmerman said that, on the expense side, the drain on the
sewer budget is the annual debt service which will remain at approximately $1 million for the next several years
as repayment was front-loaded.   The Authority could look at prepaying some of the debt if tapping fee revenues
continue to climb.  On the water side, Staff budgeted according to the estimate of approximately $601,000 -
$603,000 provided by Matt Brown, although the issue of the water rate remains unresolved.  D. Zimmerman said
that most expenses remain consistent with last year, noting that the cost of electricity is down.  J. Tennis asked
if the possibility exists to someday connect the Rothsville system with a portion of our Lititz system in order to
make the Rothsville system more self-sustaining.  D. Zimmerman said that  it could eventually be possible with the
approval of DEP and SRBC.  There were no other comments from the Board.  D. Zimmerman said that the Capital
Improvement projects will be added to the budget and the final version of the budget will be presented to the
Board at the December meeting.  

At 7:35 PM, the chairman announced that the Board will hold an EXECUTIVE SESSION to consult with the Authority
Solicitor concerning potential litigation and/or issues upon which identifiable complaints may be filed relating to
the Lititz Borough water rates and the Lititz Borough water system and employee issues.

As there was no further business to discuss, the meeting ADJOURNED at 7:52 PM on a motion by T. Clair, seconded
by J. Gerhart.  Passed unanimously.

_______________________________
Jeffrey A. Tennis, Secretary


