
W. T. M. A.
Warwick Township Municipal Authority

Administration of Water and Wastewater

November 18, 2014
MINUTES OF THE BOARD

The meeting was called to order by Vice-Chairman Donald Engle at 7:00 P.M.

Present Were: Board Members: Donald Engle, Edward Stone, Jeffrey Tennis, and Joyce Gerhart; Administrator
Daniel Zimmerman, Claudia Watt, Carl Haws, Solicitor William Crosswell, and Consulting
Engineer Steven Riley.

GUEST RECOGNITION:  There were no guests to be recognized.

The MINUTES of the October 21, 2014 meeting were unanimously approved on a motion by D. Engle, seconded
by E. Stone.

The TREASURER’S REPORT was unanimously approved on a motion by D. Engle, seconded by J. Gerhart.

PAYMENT OF THE BILLS, in the amount of $63,369.58, for the period from October 21, 2014 through November
18, 2014 was unanimously approved on a motion by J. Gerhart, seconded by J. Tennis.

The WATER OPERATING REQUISITION, in the amount of $27,000.00, for operation of the water system through
December 16, 2014 was unanimously approved on a motion by D. Engle, seconded by E. Stone.

Transfer of $45,000 from the Sewer Operating Fund to General Disbursements for operation of the Sewer
System through December 16, 2014 was approved on a motion by D. Engle, seconded by J. Gerhart.

The following REQUISITIONS from the Water BR&I Fund were unanimously approved on a motion by E. Stone,
seconded by J. Tennis:
REQ.   PAYEE REASON              AMOUNT
WB454 Warwick Township Municipal Authority Rothsville Well Reimburse DEP Application $750.00
WB455 Herbert, Rowland & Grubic, Inc. Lititz Water Rate $350.00
WB456 Entech Engineering,

RothsInvcil.le Well #2

$26,014.68
WB456 Entech Engineering, Inc. Meter Pit and

system mapping $2,327.08

Total

$29,441.76

The following REQUISITIONS from the Sewer Operating Account were unanimously approved on a motion by
D. Engle, seconded by J. Gerhart:
REQ.   PAYEE REASON              AMOUNT
S111 Lititz Sewer
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CaApuittahlo Rreitpyairs

$17,217.01
S112 Garden Spot

Station 8 ElectriEcalel cUtrpicg,r aIndce.s

$5,200.00
S107 Entech Engineering, Inc. Sewer System

mapping $1,100.00

Total

$23,517.01

ADMINISTRATOR’S REPORT 
D. Zimmerman stated that Wendy Johnson was hired as a temporary employee through Tristarr Staffing. 
Wendy is in training to replace Claudia and will be at the next meeting. 

A meeting was held between the Township, the Authority, and the Planning Commission this morning to discuss
the exchange of zoning for the Orchard Road tract owned by Michael Glass and the Lexington Road tract owned
by JPM Development that was presented at the last Authority meeting.  D. Zimmerman said that, if the
Township does approve the exchange of zoning, it would be advantageous to the Authority in that the
expansion of the water system would not be dependent on special facilities to provide minimum fire
suppression standards.  B. Crosswell recommends that the Authority not   guarantee a time frame for
installation of the northern tank; however, we could set a goal of 5 to 7 years. If, in the end, the Authority is not
able to meet that goal, it would be no worse off than it is today in the sense that the line could be extended and
booster facilities installed.  

MAINTENANCE REPORT
C. Haws reported on the following maintenance to the systems since the last meeting:

· Pressure gauges were replaced on all the grinders at the pump stations.

· Garden Spot Electric replaced old, brittle wires extending from the well pump at the Rothsville
well house over to the control cabinet. 

· Valve boxes were replaced at the intersection of Balmer and Chickadee.

· Kline’s was out to do the semi-annual cleaning of the pumping stations.

· Sewer lines were jetted at Station 10 and Robin Hill Road and at Station #3 on East Woods
Drive.

· A water leak on a service line on Pleasant View Drive was repaired.

· Pump 4 was pulled at Station 5 and was replaced with a spare.

· Stations 11, 12 and 16 were cleaned.

· A manhole at 4 Roundhouse Drive was uncovered.

· Last month, the Board approved a proposal to have a company evaluate the Brunnerville
interceptor line from Brunnerville Road to Orchard Road. That work was completed last week by USG. 
The line appears to be in pretty good shape; however, the upper portion of the line does have some
scaling.  When the weather turns cold and the ground freezes we will be able to get equipment in at
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the manholes to chain cut that portion.  The camera showed that the lower portion of the line was not
in bad shape and a lot of debris was removed with jetting. It’s a cast line and USG feels that the
integrity of the line is good.  Staff is in the process of obtaining quotes to repair some manholes that
are showing seepage.

D. Engle asked C. Haws to look at a manhole on Woodcrest Avenue, towards the Lititz line at Becker Drive, as
there is a manhole cover there that sounds really bad when you drive over it.    C. Haws stated that it could be
that the riser is broken and he will take a look at it.    

SOLICITOR’S REPORT
Based on discussions at the last meeting, an easement form, based on the one prepared for Traditions of
America pertaining to the location of municipal water and sewer facilities within private streets was prepared
and sent to C. Watt. 

The Authority received a request for a lien pay-off for 11 Church Street.   The property owner died a few years
ago leaving no will. The property is part of an estate and the Authority has accrued a significant amount of
attorney’s fees relative to filing of the lien.  B. Crosswell said that the payoff amount that was originally quoted
by Authority Staff did not include all of the attorney’s fees.  C. Watt confirmed that the payoff was revised to
include the attorney’s fees.

The Solicitor’s office was contacted by Authority Staff today regarding a property where the owner borrowed
two of the Authority’s grinder pumps and, despite repeated notifications, has not replaced them according to
the Grinder Pump Loan Agreement. The Authority is in the process of filing a lien since the property owner has
not responded to our request for reimbursement.  C. Watt confirmed that reimbursement was not yet received
from the property owner.  B. Crosswell stated that this is an unusual situation since this lien is not for water,
sewer or tapping fees, but we did set up and record a grinder pump agreement years ago that states that we
may file a lien to recoup expenses in a situation such as this one.  C. Haws said that property owners who
borrow grinder pumps are required to take them to Keener Electric Motors to have them reconditioned prior
returning them to the Authority.  C. Haws said this owner does all his own work and ends up burning up the
pumps.  C. Haws said that the property owner currently has one of the pumps in his tank and owes us for the
one that was previously ruined.  B. Crosswell stated the amount owed is a little over $3,000.00.

Industrial Pre-treatment Regulations - The Solicitor has had discussions with S. Riley regarding industrial waste
regulations.  At the last meeting the Authority adopted Lititz Borough’s pre-treatment and industrial waste
regulations as required under the Joint Sewer Services Agreement. At that time, B. Crosswell asked S. Riley to
find out whether or not the Authority would have enforcement powers under a Pennsylvania Statute created in
1992, probably as a joint effort of the EPA and PA DEP.  D. Zimmerman said that since the statute pertains only
to facilities that provide over 5 MGD of treatment, there would be no point in seeking approval to enforce the
Authority’s regulations as the statute would not apply.  C. Watt said that Authority Staff is only looking to
update the Rates, Rules and Regulations to reflect the pretreatment and industrial waste limits imposed by
Lititz Borough which are not very different from what we currently have in the Regulations.  D. Zimmerman
agreed that it may be best to have the Rates, Rules and Regulations list the revised limits.  Dan asked how we
can accomplish this and Bill stated he needs to review everything to make sure what we came up with matches
with the Lititz requirements or is better.  S. Riley stated that he and Heath Edelman compared the Borough’s
ordinance to WTMA’s regulations and sent a red-lined copy to B. Crosswell and the Authority. The Borough’s
guidelines were simply adopted pretty much verbatim, and the track changes were sent to C. Watt and B.
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Crosswell last month before the meeting via e-mail. D. Zimmerman said that the Authority is required to have
regulations that are equal to or more stringent than the Borough’s. There are instances where the regulation
can be different such as Lititz Borough allowing connection of a downspout to the sanitary sewer at their
discretion. That is not necessary in the Township and we decided not to make that provision.  Bill said he will
take a look at everything and advise us.

The Solicitor said that his office received a call regarding 1527 Rothsville Rd. A caller was questioning whether
or not a lien had been satisfied at the courthouse.  B. Croswell investigated, found that it was satisfied and
notified the caller.  He mentioned that due to computer issues at the Prothonotary’s office some people are
getting false results when doing searches. C. Watt asked who the call came from and B. Croswell said he was
not sure but it sounded like the caller called the Authority office first and was advised to call his office. 

ENGINEER’S REPORT
S. Riley attended a workshop meeting on November 6, 2014 regarding rate, rules and regulations.  Two copies
of the system map updates were given to C. Haws this evening.  The laminated versions will be completed soon.
Regarding the Brunnerville interceptor, John Brady, from Entech, has been serving as a resource in following up
with contractors, etc. as needed.  It was rough getting in and getting access, but the line was in better shape
than was anticipated.  

Lititz nutrient credit certification activity with Chambersburg will result in LSA and WTMA receiving some
monies.  

D. Zimmerman mentioned that he and C. Haws met with Lititz Borough regarding the drawings for the meter
pits and walked them through the changes.  Lititz has not found a permanent replacement for their
Superintendent, but the drawings were personally handed over to Todd Kauffman.  

SUBDIVISIONS
Willier Tract - D. Zimmerman stated that the Developer submitted executed extension and grinder pump
agreements relative to this 12 lot subdivision.  A motion was made by D. Engle, seconded by J. Gerhart to
authorize members of the Board to execute the grinder pump and extension agreements for the Willier Tract.
Passed unanimously.  D. Zimmerman said revised drawings should be submitted soon.

Lititz Land Trust – The Developer requested a drawdown of the Letter of Credit.  C. Haws inspected the
installation and recommends a drawdown to 20% of the construction cost pending receipt of closeout
documents. A motion was made by D. Engle, seconded by J. Gerhart to approve the drawdown of the Letter of
Credit for Lititz Land Trust Phase I to a balance of $7,566.82.  Passed unanimously.

ISSUES PENDING
Draft of the 2015 Water and Sewer Budgets
D. Zimmerman thanked C. Watt and C. Haws for their efforts in preparing the budget.  He noted that there are a
few long term trends in the budget.  During the last refinancing, Standard and Poor’s noted that the Authority’s
revenue trends were lean after several years of slow growth.  Tapping fee revenue was strong in 2014 and we
project that this trend will continue in 2015. On the sewer side, we lowered our annual debt load through the
sewer bond refinancing; however, we have one more year of million dollar debt service.  After that debt service
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will drop to approximately $850,000 per year.  In sewer maintenance we have upgraded all of the pump
stations and have finished the improvements to the sewer plant.  We may be looking at additional
improvements in another five years.  We have been aggressively managing I & I, which robs the system of
capacity. Now that we have completed the Brunnerville interceptor evaluation, we will focus on the Station 3
service area, which also has difficult access. We are adding substantial residential growth, but they are all low
volume users.  Overall the sewer system is in good shape, and with continued growth it may be possible to pre-
pay some of the debt when that option becomes available.  On the water side we are aggressively pursuing
development of the Rothsville well.  We are hopeful that by the end of 2015 both the well house and the raw
water line will be completed.  The next project will be the northern tank, which we hope to be able to self-fund
through the collection of tapping fees over the next four to five years despite the projected increase in the Lititz
Borough rate.  According to the proposed new water rate, even if the Borough treatment processes need to be
updated, it would not affect WTMA’s costs as it will be paying for capital costs through depreciation that is
included in the water rate calculation.  We want to improve fire suppression capabilities at the Kreider May
booster station and replace obsolete fire hydrants throughout the system.  We will replace half the hydrants in
2015 and half in 2016.  Staff will continue to work on the budget and will bring the revised budget to the
December meeting.  

At 7:52 PM D. Engle announced that the Board will hold an executive session to consult with the Authority
Solicitor concerning potential litigation and/or issues upon which identifiable complaints may be filed relating
to the Lititz Borough water rates and the Lititz Borough water system.

The regular meeting resumed at 8:54 PM and as there was no further business to discuss, the meeting was
immediately ADJOURNED on a motion by D. Engle, seconded by J. Tennis.  Passed unanimously.

_______________________________
Jeffrey A. Tennis, Secretary


