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December 16, 2014 

MINUTES OF THE BOARD 
 
  
The meeting was called to order by Chairman Troy Clair at 7:00 P.M. 
 
Present Were: Board Members: Troy Clair, Donald Engle, Edward Stone, Jeffrey Tennis, and Joyce Gerhart; 

Administrator Daniel Zimmerman, Claudia Watt, Carl Haws, Solicitor William Crosswell, and 
Consulting Engineer Steven Riley, administrative trainee Wendy Johnson, and Erik Beatty of 42 
Pinewood Avenue. 

 
GUEST RECOGNITION:    Erik Beatty is a local resident who is enrolled in the Leadership Lancaster program 
through the Chamber of Commerce.  He was present to observe the meeting as part of the program’s 
curriculum requirements.    
 
The MINUTES of the November 18, 2014 meeting were unanimously approved on a motion by D. Engle, 
seconded by J. Gerhart. 
 
The TREASURER’S REPORT was unanimously approved on a motion by J. Tennis, seconded by J. Gerhart. 
 
PAYMENT OF THE BILLS, in the amount of $258,636.15, for the period from November 19, 2014 through 
December 16, 2014, was unanimously approved on a motion by D. Engle, seconded by J. Gerhart. 
   
The WATER OPERATING REQUISITION, in the amount of $35,000.00 for operation of the water system through 
January 19, 2014 was unanimously approved on a motion by D. Engle, seconded by E. Stone. 
 
Transfer of $213,000.00 from the Sewer Operating Fund to General Disbursements for operation of the Sewer 
System through January 19, 2014 was approved on a motion by T. Clair, seconded by D. Engle. 
 
The following REQUISITIONS from the Water BR&I Fund were unanimously approved on a motion by E. Stone, 
seconded by J. Tennis: 
REQ.    PAYEE  REASON               AMOUNT 
WB457 Morgan, Hallgren, Croswell & Kane, P.C. Lititz Water Rate  $2,142.00  
WB458 Herbert, Rowland & Grubic, Inc. Lititz Water Rate  $525.00  
WB459 Lancaster Co. Conservation District Rothsville Well – E&S Plan Rev  $600.00  
WB460 Link Computer Corporation Muni-Link Billing System   $13,112.00  
WB461 Entech Engineering, Inc. Rothsville Well No. 2  $20,293.97 
   Total  $36,672.97 
 
The following REQUISITIONS from the Sewer Operating Account were unanimously approved on a motion by 
D. Engle, seconded by J. Gerhart: 
REQ.    PAYEE  REASON               AMOUNT 
S114 Link Computer Corporation Muni-Link Billing System  $18,768.00 
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REQ.    PAYEE  REASON               AMOUNT 
S115 Garden Spot Electric, Inc. Pump Station Upgrades – 8 & 15  $8,400.00 
S116 Entech Engineering, Inc. Brunnerville Interceptor  $13,593.75 
   Total  $38,430.46 
 
 
ADMINISTRATOR’S REPORT  
D. Zimmerman introduced and welcomed Wendy Johnson, who is training to be C. Watt’s replacement. 
 
The new billing system through Muni-Link, which is set to go live on January 5, 2015, continues to present some 
challenges but overall will be a good fit for WTMA.   
 
The Orchard Road/Lexington Road project which was previously presented to the Board by Mark Will, will not 
go forward at this time as presented.  Both projects may be developed at some point in the future.  The current 
owner of the Orchard Road tract is looking at developing it under its current R1 zoning.   This would require an 
evaluation of the Newport Booster Station.  Entech’s proposal to evaluate the station was forwarded to the 
Developer for his consideration. 
 
There was a minor septic leak on Friday, December 12, 2014 that was addressed immediately.  The leak was 
due to a crack in the force main at Station 7, off Twin Brook Road.  DEP was immediately notified, but there was 
no evidence of leakage into the nearby tributary.  This section of pipe, from the pumping station to the access 
lane near the mobile home park, has had four previous breaks.  Staff has tried to analyze the reason that cracks 
in the pipe continue to occur.  There is no evidence of additional head or throttling. Based on the previous 
breaks and the concern with the nearby tributary, D. Zimmerman suggested that we replace this 700-800 linear 
foot section. The work could be completed in conjunction with the installation of the raw waterline that will be 
done next year.  C. Haws noted that this section offers easy access and is not too steep.   S. Riley believes the 
approximate cost will be $75-$100 per linear foot.  The Board approved moving in this direction. 
 
 
MAINTENANCE REPORT 
C. Haws reported on the following maintenance to the systems since the last meeting: 

 Last month, D. Engle mention that there was a manhole on Woodcrest Avenue that needed to be 
repaired.  Maintenance personnel replaced several broken risers with one 4” riser to bring the manhole 
up to the proper height. 

 Maintenance personnel cleaned all of the pumping stations that were not cleaned by Kline’s Septic 
Service.   The vacuum truck was used to clean Stations 15, 2, 18, 8, 14 and 9. 

 A pump that was removed from Station 5 was rebuilt in the shop. 

 The sewer line on Becker Drive was jetted and a manhole was repaired at Woodcrest Avenue and 
Becker Drive.  There are several other manholes that need to be adjusted and brought up to grade.  
This work will be done during the next week or so. 

 A check valve spring was repaired at Station 13. 

 A block heater was installed on the standby generator. 

 Maintenance personnel cleaned and replaced the leather seats on both check valves at Station 3. 

 A manhole on Rte. 501 was repaired.  Two broken risers were removed and one 2” riser was installed. 

 Pump to motor couplers were replaced on pump 2 at Station 13 and pump 1 at Station 6. 

 Bent and broken hydrant markers were replaced throughout the system. 
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 Fourth quarter meter readings were completed last week. 

 As D. Zimmerman mentioned previously, our maintenance personnel did a good job handling the force 
main break at Station 7. 

 
 
SOLICITOR’S REPORT 
B. Croswell reported that a municipal lien has been filed against 1453 E. Newport Road.  The property owner 
had borrowed two grinder pumps that were not properly maintained.  The pumps were neither repaired and 
returned to the Authority nor paid for by the owner.  
 
The grinder pump agreement for the Willier Tract was recorded. 
 
The Solicitor worked on the Lititz water rate issue that will be discussed in executive session.  
 
The bill of sale and maintenance guarantee has been prepared for Rock Lititz Phase 1A.  This should be closed 
out at the January 20, 2015 meeting. 
 
B. Crosswell reviewed and revised the language in the sewer budget resolution and the consulting engineer’s 
certificate to reflect the new sewer bond indenture. 
 
Authority Staff consulted with B. Crosswell regarding two issues that arose with the new billing system. The 
date of prior meter readings and the actual billing dates will be set to a default date to accommodate the 
conversion process.  There will be no problem moving forward as we will rely on paper records for the 
delinquent accounts.   The second issue was the proration of the minimum billing rate.  Muni-link has agreed to 
accommodate our method of proration. 
  
 
ENGINEER’S REPORT 
S. Riley reported that he attended the workshop meeting with Authority Staff on December 4, 2014. 
 
Entech received the final plan for Rock Lititz Phase 1C and has started the review. 
 
The revised plan for the Willier Tract was reviewed and a comment letter was sent to the Authority, the 
Developer and Engineer.  
 
System map updates should be back to WTMA by early next week.   
 
 
SUBDIVISIONS 
Jared Garman Tract - D. Zimmerman said that the Developer requested 2 EDUs of sewer capacity to serve the 
property located at 237-239 Lexington Road.  This is a connection to an existing sewer main and no extension 
of the sewerage system is required.  A motion was made by D. Engle, seconded by J. Gerhart, to approve two 
EDUs of sewer capacity to serve the Jared Garman Tract.  Passed unanimously. 
 
Rock Lititz – Phase 1A - Rock Lititz Properties, LP has requested a drawdown of the Letter of Credit to an 18- 
month Maintenance Guaranty.  Record drawings have been submitted and approved.  A motion was made by J. 
Tennis, seconded by E. Stone to approve the drawdown of the letter of Credit for Rock Lititz, Phase 1A to an 18 
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month maintenance guaranty in the amount of $15,044.00.   Passed with four ayes.  T. Clair abstained. 
 
 
ISSUES PENDING 
Rothsville Well 
D. Zimmerman stated that our goal for the Rothsville Well project is to be listed on the March, 2015 agenda of 
the Susquehanna River Basin Commission (SRBC).  This well will be a back-up well and will additionally serve as 
supplemental capacity for future consumption and demand.  A phone call to SRBC confirmed that since we 
have DEP approval we are now administratively complete, and the second part of the process will be the 
technical review.  This part will include the hydrogeological study which was prepared by C. J. Conapitski, of 
Carlyle Gray Associates.  The study provides information regarding the impact of the proposed well on 
surrounding wells.  The requested capacity for the new well is 200 GPM which mirrors the capacity of Well #1.  
D. Zimmerman said that the water zone for Well #2 is purposely below the others at 475 feet to avoid 
impacting neighboring wells.  Staff will meet with all the property owners to review the final design and 
construction drawings and to answer questions about how construction will affect them.  We want to be ready 
for construction in the spring. 
 
I & I Projects 
D. Zimmerman stated that the cost to complete the Brunnerville Interceptor project will be about $13,000. 
Some manhole covers need to be replaced and some manholes need to be repaired.  In addition, there is an 
additional length of line that needs to be investigated.  Access will be easiest in the winter months as the 
terrain is rough.  The terrain at Station 3 also makes access difficult.  This area from E. Woods Drive toward Owl 
Hill Road has not been televised in about 10 years.  Entech obtained a quote of $28,000 to complete this 
section of sewer line.  Although WTMA has sufficient excess guaranteed treatment capacity, I&I is a huge topic 
due to Lititz Borough’s capacity needs.  Any groundwater due to leaks entering the sewer system is lost 
capacity.  Staff recommends that the board approve the televising of Station 3 and replacement of the Station 7 
force main as we have sufficient funds to complete both of these projects.  C. Haws agrees that these areas 
both have issues, and that this is in the budget for 2015 under Capital Improvements.  WTMA personnel will 
continue to televise areas that we are able to access with our own equipment. 
 
Rock Lititz 
D. Zimmerman pointed out that there was a revision to one of the Rock Lititz easements.  The location of the 
line was shifted slightly and the easement area was adjusted to reflect the revised location and easement area.  
A motion was made by D. Engle, seconded by E. Stone, to authorize officers of the Board to execute the revised 
Rock Lititz easement agreement.  Passed with four ayes.  T. Clair abstained. 
 
Sager & Swisher Audit Letter 
W. T. M. A. received an engagement letter from Sager & Swisher providing a quote of $12,800 to complete the 
2014 Fiscal audit and a few additional services.  A motion was made by T. Clair, seconded to J. Gerhart, to 
authorize officers of the Board to accept and execute the engagement letter for the 2014 Audit.  Passed 
unanimously. 
 
2015 Water & Sewer Budgets 
D. Zimmerman said that the Board had an opportunity to review a draft of the 2015 water and sewer budgets 
since the last meeting.  A few minor adjustments were made to the expense/revenue portion of the budget and 
a listing of those changes was provided to the Board.  D. Zimmerman noted that the 2015 budgets for the 
water and sewer systems do not call for rate adjustments.  The final budget does encapsulate a number of 
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capital improvements.  Water projects include construction and completion of the Rothsville well, 
improvements to the Kreider May booster station and upgrading of water meters in the Rothsville area.  C. 
Haws confirmed that all pump stations have been upgraded and that project is complete.  Sewer projects 
include the Station 3 and Station 7 projects, and planned capital improvements to the Lititz Wastewater 
Treatment Plant.  The purchase of a new truck will be a shared expense between the two systems.  The next 
major water system project will be the storage tank in the north end near Newport Road for 2016 to improve 
fire suppression.  We are on schedule with our strategic plan and to be debt free on the water side in 2016. 
 
J. Gerhart asked if the Lititz Borough sewer capacity issue will affect us.  D. Zimmerman said that this does not 
affect us since we purchased 1,630,000 gallons of capacity.  C. Watt said that WTMA uses between 55 and 60% 
of its guaranteed treatment capacity. She noted that our agreement with Lititz Borough states that if the plant 
needs to be improved to provide additional capacity to serve the needs of either Lititz or WTMA, whichever 
system requires the additional capacity is responsible for the cost of the improvements.  A motion was made by 
T. Clair, seconded by E. Stone to adopt Resolution No. 12/16/14-01 accepting the budget for operation of the 
Sewer System through December 31, 2015 and Resolution No. 12-16-14-02 accepting the Budget for Operation 
of the Water System through December 31, 2015.  Passed unanimously. 
 
At 7:49 PM the Chairman announced that the Board will hold an executive session to consult with the Authority 
Solicitor concerning potential litigation and/or issues upon which identifiable complaints may be filed relating 
to the Lititz Borough water rates and the Lititz Borough water system. D. Zimmerman also stated that he would 
like to discuss personnel issues during the executive session. 
 
The regular meeting resumed at 8:25 P.M.  A motion was made by E. Stone, seconded by D. Engle, to authorize 
the appropriate Authority Officers to execute the Letter Agreement with the Borough of Lititz regarding water 
rates in the form and content presented at this meeting subject to approval of the Letter Agreement by Lititz 
Borough on or before December 31, 2014.  Passed unanimously. 
 
As there was no further business to discuss, the meeting was immediately ADJOURNED on a motion by D. 
Engle, seconded by J. Gerhart.  Passed unanimously. 
 
 
 
_______________________________ 
Jeffrey A. Tennis, Secretary 
 
 

 

 


